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INTRODUCTION

1.

The Naval Association of Australia is a self help organisation formed to unite
former and serving naval personnel for the purpose of mutual benefit. Its origin
was the Ex-Navalmen’s Association, which was inaugurated in May 1920, and
which changed its name to the Naval Association of Australia in 1960. It is a
federation of State and Territory Sections, each of which may contain Sub-
sections.

This Constitution is the primary section of the Association’s Rules, which also
include By-laws, Regulations and Guidelines. The Rules came into force on 1
January 2006.

Each Full Member of the Association is entitled to have access to the
Constitution, By-laws, Regulations for the member’s section and Guidelines for
the member’s Sub-section. Amendments to the Rules must be promulgated so
that holders may amend their own copies.
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DEFINITIONS

The following meanings apply throughout this document.

Affiliate. An association or body that has been accepted as an affiliated organisation
with the Naval Association of Australia in accordance with the Rules.

Article. An Article of this Constitution.

Association. The Naval Association of Australia Incorporated.

Declared Partner: Partnership by marriage or de facto relationship.”

Delegate. A representative who has the authority to vote on behalf of the body which
that delegate represents.

Deputy Delegate. A representative of a Section, Sub-section or Affiliated Organisation
who does not have the authority to vote but may participate on behalf of the
body which that observer represents.

Due Date. Is the date on which a National Council meeting, Section Council, Annual
General Meeting is scheduled to commence

Fees. Membership entrance fee, annual membership subscription and any other
membership fees imposed in accordance with the Rules.

Financial Member. A member of the Association who has paid all fees owing in
accordance with the Rules.

Financial Section. Where a section;

a.  is without sub-sections, the Section must have a quorum of members
financial for the current year and has submitted monies due to the
National Council for the current financial year, or

b.  has two or more sub-sections within it jurisdiction, that section must
have a quorum of financial sub-sections.

Financial Sub-section. Is a sub-section that has a quorum of members financial for
the current year and has submitted monies due to the relevant Section Council
and to the National Council for the current financial year.

Financial Year. 1 January to 31 December.

Full Member. A member of the Association who has paid all fees owing in accordance
with the Rules.

General Meeting. A meeting, notice of which must be sent to all members of the
relevant body, and at which all Full Members of that body may vote.

Guidelines. Guidelines may be made by a Sub-section pursuant to Article 1.5.4.

Honorary Members. Members of the Association who have been elected to the class
of membership referred to in Article 2.1.3.

Kindred Affiliate. An association or body the membership of which does not
necessarily qualify for Association membership but which has been affiliated in
accordance with the Rules.

Kindred Affiliates Secretary. The full member appointed as Kindred Affiliates
Secretary in accordance with the Rules.
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Life Subscriber. A member who has paid a fee that will cover payment of his annual
subscription for the remainder of his/her natural life

Office Bearers. President, Vice Presidents, Immediate Past President, Secretary,
Treasurer and such other officers provided for in the Rules at National, Section
or Sub-section level.

Ordinary Resolution. A motion which receives a simple majority of valid votes.

Plebiscite. The determination of a question or proposal by a vote of Full Members
conducted in accordance with Article 1.9.

Property. Assets to which depreciation can be applied, plus memorabilia of financial
value.

Regulations. Regulations made by a Section Annual General Meeting pursuant to
Article 1.5.3.

Restricted Members. Persons who do not qualify for Full Membership of a Sub-section
but have been elected to classes of membership referred to in Article 2.1.2.

Rules. This constitution, By-laws, Regulations and Guidelines.

Section. A part of the Association which has geographical boundaries and may contain
Sub-sections and/or Affiliates.

Special Resolution. A motion which has been passed by not less than 75% of valid
votes.

Sub-section. A group of members in a particular locality or with common ties joined
together as part of a Section.

Working capital. The amount of funds in a bank account which is used as a part of the
financial management of the NAA.
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SECTION 1 - ORGANISATION

1.1

1.2

1.3

Name. The name of the Association is the Naval Association of Australia
Incorporated.

Motto. The motto of the Association is "Once Navy, Always Navy’.

Objectives.

1.3.1 - The principal objectives of the association are to be:

1.3.2

1.3.3.

Our Mission:

To provide care and camaraderie to the naval community and, to commemorate
those who have and are serving at sea and ashore in peace and in war.

Our Vision

To share ‘Naval Fellowship’ with all who share our aspirations and ideals.
Our Core Objectives are:

a. Care

b. Camaraderie

c. Commemoration

d. Cadets (support of Australian Navy Cadets [ANC] Units)

e. Community Engagement

e Unite and develop comradeship among all former and serving Naval
personnel.

e Promote and assist activities in the wider Naval community in order to
improve the health and well being of that community.
In order to achieve the objectives, the Association will:
assist, co-operate with and promote interest in the Royal Australian Navy;

a
b.  assist and support the Australian Naval Cadet (ANC) movement;

13

provide for the entertainment of visiting Naval personnel;

o

encourage the social, intellectual and general well-being plus
advancement of its members;

e print, publish and circulate such books, magazines and papers as may be
considered necessary or desirable to advance the objectives of the
Association;

f. encourage members to participate in commemorative activities that
recognise the legacy of those who have served in the Navy at sea and
ashore in both peace making and peace keeping capacities.

Use of Rank within the Naval Association of Australia

The Naval Association of Australia (NAA) exists as an egalitarian
organisation, wherein members are not referred to nor addressed by naval or
military rank within the Association. This is seen to be fundamental to the
collective pursuit of naval fellowship and intrinsic to the universal status of all
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members of the NAA. This egalitarian ethos is integral to our efforts to be the
principal national naval veteran support organisation with membership open to
all who are or have served in the Navy.

At the discretion of the National President, and in the interests of the
Association it may be advantageous for the National President and National
Secretary to use their naval rank for the purposes of recognition of the
Association when communicating within the wider veteran, civil community,
and national or international authorities’.

Structure.

Association. The Association is a non-profit federation of Sections, being
coordinated at national level. Each Section may contain various Sub-sections.

Governance. The prime governing bodies are the National Annual General
Meeting, Section Annual General Meeting and Sub-section General Meetings.
Management on behalf of the National Annual General Meetings and General
Meetings is the responsibility of National Council, Section Councils and Sub-
section Committees respectively.

Incorporation. A Section or Sub-section may decide to be incorporated under
local law.

Affiliated Organisations. Procedures to affiliate organisations must be
prescribed in the By-laws.

Kindred Affiliates. Procedures to affiliate Kindred Affiliates must be
prescribed in the By-laws.

The Rules

Constitution.
This Constitution contains the supreme rules of the Association.

b.  The Constitution may only be amended by Special Resolution at a
National Annual General Meeting. Motions proposing amendments to the
Constitution must be included in accordance with Article 3.1.1 e for
discussion in the agenda of a National Council meeting held at least 1wo
months prior to the National Annual General meeting.

c.  Any amendment to this Constitution must not contravene Australian law.

By-laws

a.  The National Annual General Meeting or National Council may make,
amend or repeal By-laws, to elaborate on particular articles of the
Constitution as it relates to national administration.

b. A By-law may be made, amended or repealed by Ordinary Resolution of
the National Council. Procedures for proposing such By-law, amendment
or repeal must be described in the By-laws.

c. A By-law must not contravene or be inconsistent with Australian law or
this Constitution.
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1.5.3. Regulations

a. A Section Annual General Meeting may make, amend or repeal
Regulations to elaborate on the Constitution or the By-laws as they relate
to management of the Section.

h. A Regulation may be made, amended or repealed by Ordinary Resolution
of a Section Annual General Meeting. Procedures for proposing a
Regulation, amendment or repeal must be prescribed in the By-laws.

1. A Regulation must not contravene Australian law, this Constitution or any
By-law

1.5.4 Guidelines

a. A Sub-section General Meeting may make, amend or repeal Guidelines to
elaborate on the Constitution, the By-laws or its Section Regulations for
better management of the Sub-section.

b. A Guideline may be made, amended or repealed by Ordinary Resolution
at a Sub-section General Meeting. Procedures for proposing such
Guideline, amendment or repeal must be prescribed in the By-laws.

c. A Guideline must not contravene Australian law, this Constitution, any
By-law or any Regulation of the Section to which the Sub-section belongs.

1.5.5 Section or Sub-section Constitution. Where a separate constitution is required
for a Section or a Sub-section to be incorporated, such constitution must be
approved or amended by Special Resolution of the Section Annual General
Meeting or Sub-section General Meeting, as appropriate. That Constitution
must not be inconsistent with this Constitution except where the State
Legislation differs and it is necessary to replace clauses as necessary to meet
the State requirements.

1.6  Ceremonial. Details of the Association’s badges, flag, ode and ceremonies
must be prescribed in the By-laws.

1.7 Patrons

1.7.1 National Patron. Subject to his or her consent, The Head of State of the
Commonwealth of Australia will be Patron-in-Chief of the Association.

1.7.2 Section Patron. Each Section Council must invite the respective State
Governor/Territory Administrator or, if no Administrator is appointed (eg
ACT), such other appropriate person to be that Section’s Patron.

1.7.3 Sub-section Patron. A Sub-section may invite an appropriate person to be that
Sub-section’s patron, subject to the provisions of Article 1.7.4.

1.7.4 General. No Sub-section or person may approach any person or propose the
appointment of any person to be a patron of any part of the Association without
approval of the respective Section Annual General Meeting or Section Council.
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Political Activities and Public Statements.

Limitations. The Association must not:

a.  Engage in partisan or specific political and/or industrial activity which
is contrary to the Aims and Objectives of the Association.

b.  Give specific support for any single political party but may provide
general support where it is deemed in the interests of the Association by
the National Council.

c.  Discriminate against any member or any applicant for membership on the
grounds of any lawful political or industrial affiliation or views of any
sectarian preference.

Authority. Authority to make submissions or statements on behalf of the
Association must be prescribed in the By-laws.

Plebiscite.

A National Annual General Meeting or the National Council may order a
plebiscite at any time. The cost of such a plebiscite must be borne by the
National Council.

The National Council must arrange for the conduct of a plebiscite if it receives
a requisition for a plebiscite from a Section, signed by at least 75% of the Full
Members of that Section. The cost of such a plebiscite must be borne by the
Council of the Section from which the requisition came.

A plebiscite must be conducted by a Returning Officer who is appointed by the
National Council. The Returning Officer will be assisted as required by the
National Council and each Section Council, which may appoint an assistant to
the Returning Officer.

The Returning Officer must ensure that each Full Member receives a postal
ballot paper at least 14 days before the closing date for votes.

The question asked in the plebiscite will be declared in the affirmative only if
75% of the formal votes are in the affirmative. The Returning Officer’s decision
is final.

Winding Up.

The Association. For the Association to be wound up, there must be agreement
by Special Resolution from the Full Members, voting in a plebiscite.

Section. For a Section to be wound up;

there must be agreement by Special Resolution from that Section’s delegates,
voting at a Section Annual General Meeting; or

if all the Sub-sections of a Section have been wound up in accordance with these
rules, that section must be wound up and dissolved by a Special Resolution of
the National Council.
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1.10.3 Sub-section

(@) A Sub-section may be wound up by either a Special Resolution by that
Sub-section’s Full Members voting at a Special General Meeting or by
dissolution action initiated by the Section Council.

(b) Before holding a Special General Meeting to wind up, the Sub-section
must notify in writing the Section Council of the intension to Wind up.
The written notice must be received by the Section Council at least one
month prior to the Special General Meeting to allow enough time for the
Section Council to assess the issue and attend the meeting.

(c) As an alternative to Winding Up, a Sub-section can Amalgamate with
another Sub-section. For amalgamation to happen both Sub-sections must
approve the amalgamation by Special Resolution by both Sub-section’s
Full Members voting at a Special General Meeting.

(d) If amalgamation is supported by both Sub-sections, the proposed title of
the amalgamated Sub-section must be approved by the Section and
National Councils.

(e) A new Sub-section executive is to be elected at the next monthly meeting of
the amalgamated Sub-section at which time all funds and property of both
Sub-sections are to be transferred to the new executive.

1.10.4 Funds and Property.

a.  The Association. No funds or property remaining after winding up of the
Association may be distributed to any member or former member, either
directly or indirectly. Subject to the provisions of Articles 1.10.4a(1) and
1.10.4a(2) below, funds and property must be transferred, as decided by
the National Council, to:

(1) one or more associations with objects similar to those of the
Association and whose rules prohibit the distribution of income and
property among its members; or

(2) 1n the absence of such association, a fund or institution established
for charitable purposes; or

(3) a member or servant of the Association as payment for services
rendered.

b Section If all the Sub-sections of a Section have been wound up, the
whole of the funds and property vested in the Section Council after
payment of all debts must be immediately vested in the National Council
to be held in trust for the re-establishment of the Association in the state
or territory which formed that Section.

c¢.  Sub-section. The funds and property of a Sub-section that is wound up
must be transferred to, and held in trust by the parent Section. The funds
and property so held;

(1) must not be expended or disposed of by the Section Council for a
period of two years from the dissolution date, during which period
the Section Council must make every effort to re-establish the Sub-
section,;
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(2) must, if the Sub-section is re-established within two years of
dissolution, be transferred to the re-established Sub-section; and

(3) must, if the Sub-Section is not re-established within two years of
dissolution, be held in trust in such manner as the Section Council
shall determine for the benefit of the other Sub-sections of the
Section. Any property (including real property) may be sold and the
proceeds added to the funds held in trust.

1.10.4 Liability. There must be no liability for any member to
contribute in the payment of any debts and liabilities of the
Association or any costs, charges and expenses of winding up the
Association, a Section or Sub-section.
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SECTION 2 - MEMBERSHIP

2.1 Types of Membership
2.1.1 Full Membership. There will be the following classes of Full Membership:
a. Member:

() The class of Member is reserved for former or serving naval
personnel, of Commonwealth Forces and Australia's Allies and
declared partners thereof,

(2)  former or serving Australian Army and RAAF personnel who
have been posted to HMA Ships and Establishments as
prescribed in the By-laws.

(3) A Member may vote at general meetings, represent the member's
Section or Sub-section and hold office at any level subject to 2.1.1
a (3)... 3, Declared partners shall not be elected to the position of
President at any level.

(4) Widows/widowers extant at the time of death of a Full member in a
declared partnership may retain full Membership at 2.1.1 a (1) but
remain subject to 2.1.1 a (3).

(5) The declared partner of a person who was a full member at the
time of his/her death may apply to become a full member but
remain subject to Constitution Article 2.1.1 a (3).

(6) A Member of one section or sub-section shall only be accepted as a
Social, Club, Restricted or Affiliate Member of another section or
sub-section.

(7) A Member must pay membership fees when due.

b. Life Member:

(1)The class of Life Member is reserved for Members who have been
awarded Life Membership because of those members’ contributions
to the Association, as prescribed in the By-laws.

(2) A Life Member may vote at general meetings, represent the member’s
Section or Sub-section and hold office at any level.

(3)Membership fees for a Life Member must be paid by the Section or
Sub-section which nominated the member for the award of Life
Membership.

2.1.1 Restricted Membership. Restricted Membership is reserved for persons who
are not eligible for Full Membership of the Association but who wish to
contribute to the Association. There will be the following classes of Restricted
Membership, rules for which must be prescribed in the By-laws:

a. Associate Member
b. Social Member
c. Club Member
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Honorary Membership. Honorary Membership is reserved for persons who
have rendered special service to the Association, or who hold sufficient status
in the community.

General.

Register. The Membership Register must be kept at the National Headquarters
and is to record details of all Full Members, who must furnish the information
required for this purpose through their respective Section or Sub-section as
appropriate. The Register will identify those members who are financial.

Transfer of Membership. Membership is personal and not transferable. Its
rights and privileges are not transferable, and they cease on removal of a
member from the Register.

Private Information. All information about a member contained in the Register
or otherwise held by the Association must be treated in accordance with Privacy
legislation.

Badges and Numbers. Each person who is admitted to Full Membership must
be issued with a number and badge (on which the membership number is
engraved). All badges so issued, remain the property of the Association and
must be returned on a member’s removal from the Register.

Transfer between Sub-sections. A member may transfer from one Sub-section
to another, subject to the consent of the receiving Sub-section.

Resignations. A member may resign from the Association by written notice to
the Secretary of the Sub-section or Section to which the member belongs.
Acceptance of the resignation by the Sub-section or Section Executive is
conditional upon:

a.  all annual subscriptions having been paid; and

b.  the member not being the subject of a misconduct allegation in accordance
with Article 2.5 of this Constitution.

Obligations of Members. Members of the Association must:
pay membership fees when due;

a.
b.  accept and promote the Association’s objectives;

c.  abide by the Rules of the Association where applicable; and

d.  advise their Sub-sections or Sections of any changes to their personal
details which are relevant to their membership.

Membership Fees

Setting of Membership Fees and Subscriptions. The National Annual
General Meeting, by Ordinary Resolution, must set Entrance Fees, Full
Membership subscription rates that are to apply to all Sub-sections and Sections
without sub-sections for the following financial year. Sub-section General
Meetings (or, where a Section does not contain sub-sections, a Section General
Meeting) may set their own subscription rates for Restricted Members, by
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Ordinary Resolution, but these rates must not exceed those for Full
Membership. Other membership fees may be imposed by Ordinary Resolution
of the National Annual General Meeting from time to time.

2.3.2 Payment of Membership Fees.
The annual subscription shall be due and payable on 1 January each year;

b.  when a National Annual General Meeting amends the subscription or the
entrance fee amount, the amended amount is payable from 1 January
immediately following the National Annual General Meeting or such later
date as decided by the National Annual General Meeting;

c¢.  the National Council must promulgate any National Annual General
Meeting decision on membership fees as soon as practicable after the
rising of Annual General Meeting.

2.3.3 The Subscription Payable by a New Member:

a.  who joins between 1 July and 31 October in any year, shall be 50% of
the annual subscription for that year; and

b.  who joins on or after 1 November in any year, shall be the full amount
of the subscription due on 1 January in the year following and the
member shall be deemed as financial from date of joining until 31
December of the following year.

2.3.4 Life Subscriber

a. A Full Member may become a Life Subscriber after being accepted by
a Sub-section, by paying a subscription that is set by the National Annual
General Meeting. The subscription will cover the member’s future
annual membership subscriptions to the Association.

b. The Life Subscriber’s subscription will cover membership of one Sub-
section or Section without Sub-sections;
c. Should a Life Subscriber be awarded Life Membership of the

Association, the balance of his/her subscription must be paid by the
National Council to the nominating Section or Sub-section to cover
future capitation payments as required at Rule 2.1.1 b (3).

d. On the death, resignation or expulsion of a Life Subscriber from the
Association, the balance of the Life Subscriber’s subscription is not
refundable and remains a part of the working capital of the Life
Subscriber dedicated bank account..

2.3.5 Payment of Life Subscriber’s capitation

a. The annual membership capitation and subscription due to a section and
subsection or Section without Sub-sections, will be paid annually by the
National Council from the Life Subscriber bank account.

b. A Life Subscriber will have the same privileges and, election and voting
rights as a Full Member who pays an Annual Subscription as per 2.3.6.

30 March 2019 Page 2-3
Change 8



2.3.6

2.3.7

24

2.5

2.5.1

252

Page 2-4

Naval Association of Australia - Constitution

Responsibility.

a.

The responsibility to pay the annual subscription rests with the member, but
Sub-sections have an obligation to issue a notice to members of a
subscription being due.

If the annual subscription is not paid prior to the commencement of either a
general meeting or the annual general meeting of the sub-section the
unfinancial member shall have neither voice nor vote at the meeting and
shall not be eligible to be elected to any office.

An unfinancial member shall however, continue to enjoy all other rights and
privileges of financial membership until 30 April of that year

An unfinancial member cannot represent a sub-section or Section at Section
or National meetings.

Removal from the Membership Register.

a. A member whose subscription is unpaid by 30 April in any year, must be

declared unfinancial.

b. [If an unfinancial member has not paid the subscription due for that year,

that member will be struck off the Membership Register on 31 December
of that year.

Awards. Criteria for the following Awards that may be made by the
Association, must be prescribed in the By-laws:

ISR

oo oo o

g.

Certificate of Merit

Honorary Member for Life

Life Membership

Meritorious Service Medal.

Certificate of Appreciation

Naval Association of Australia Commendation

Long Service Award

Disciplining of Members

A sanction may be placed on a member who is found guilty of:

a.
b.

intentionally violating any rule of the Association;

intentionally violating any National Council, Section Council or Sub-
section Committee resolution which is not in conflict with the Rules of the
Association; or

conduct unbecoming a member of the Association or subversive to the
Association.

A person alleging misconduct of a member as described in Article 2.5.1 (the
complainant) must make a written submission to the Secretary of the Sub-
section to which the accused member belongs. If the accused member is the

Change 8
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Sub-section Secretary, the submission should be sent to the Sub-section
President.

2.5.3 The Sub-section President must convene a special meeting of the Sub-section
Committee within one calendar month of a complaint being received by the Sub-
section. Both the complainant and accused member must be given seven days
notice of the meeting, to which they may attend and give evidence or make a
statement. Due consideration will be given as to which evidence is given in
person.

2.5.4 If the Sub-section Committee finds the allegation answerable, the Sub-section
President must convene a Special General Meeting of the Sub-section, with the
complainant and accused member being given seven days notice of the meeting,
to which they may attend and give evidence or make a statement.

2.5.5 After hearing the case, the Sub-section General Meeting must, by Special
Resolution:

dismiss the allegation, or
declare the offence to be trivial with no penalty imposed, or

c. make a recommendation to the Section Council that the member be
censured, have his or her membership suspended for a specified period,
or be expelled.

2.5.6 The Section Council must consider any sanction recommendation received from
a Sub-section within one month of that recommendation being received. The
accused member may attend and make an oral statement, or submit a written
statement to the Section Council meeting. The Section Council may then
confirm the Sub-section’s recommendation, or substitute another decision.

2.5.7 Where a Section contains no sub-sections, the original complaint must be made
to the Section Secretary, and the case will be heard and decided by the Section
Council.

2.5.8 Neither the complainant nor the accused member is entitled to legal
representation unless specifically approved by the Sub-section or Section
Executive (as appropriate). Costs for any legal representation must be borne by
the individual represented.

2.6  Right of Appeal of Disciplined Member

2.6.1 A member who has been censured or suspended, may appeal to the National
Council, whose decision is final (except in the case of Article 2.6.2). The appeal
must be submitted on paper in accordance with the submission of agenda items
for National Council meetings and must be considered at the next following
National Council meeting. The National Secretary must advise the relevant
Section Council and invite a response from that Council. National Council may
permit personal representations from the accused person and complainant.

2.6.2 A person who has been expelled may appeal to the National Council in
accordance with Article 2.6.1. If that appeal fails, the person may further appeal
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to the National Annual General Meeting, whose decision is final. Such appeal
must be submitted on paper in accordance with the submission of agenda items
for the National Annual General Meeting and must be considered at the next
National Annual General Meeting.

Disciplining of a Sub-section
A sanction may be placed on a sub-section which is found guilty of:
Intentionally violating any rule of the Association;

b intentionally violating any National Council, Section Council or Sub-
section Committee resolution which is not in conflict with the Rules of the
Association; or

a.  conduct unbecoming of the Association or subversive to the Association.

The Section President must convene a special meeting of the Section Committee
within one calendar month of a complaint being received by the Section. Both
the complainant and accused sub-section delegate must be given seven days
notice of the meeting, to which they may attend and give evidence or make a
statement. Due consideration will be given as to which evidence is given in
person.

If the Section Executive finds the allegation answerable, the Section President
must convene a Special General Meeting of Section Council, with the
complainant and accused sub-section delegate being given seven days notice of
the meeting, to which they may attend and give evidence or make a statement.

After hearing the case, the Section Council Special General Meeting must, by
Special Resolution:

dismiss the allegation, or

declare the offence to be trivial with no penalty imposed, or

make a determination that either the appropriate member or the Sub-
section be censured, have his or her or its membership/charter suspended
for a specified period, or be expelled/charter withdrawn and consequently
wound up.

D o

Neither the complainant nor the accused sub-section is entitled to legal
representation unless specifically approved by Section Executive. Costs for any
legal representation must be borne by the individual/sub-section represented.

When a sub-section is being disciplined, its assets must be frozen by the Section
Council.

When a sub-section has had its charter suspended, its assets must remain frozen
until the suspension is lifted.

Where the sub-section is wound up its assets are to be managed in accordance
with Article 1.10.4.

Disputes and Mediation

The grievance procedure set out in this Rule applies to disputes under these
Rules between;

a a member and another member; or

30 March 2019
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b a member and the Association.

2.8.2 The parties to the dispute must meet and discuss the matter in dispute, and, if
possible, resolve the dispute within 14 days after the dispute comes to the
attention of all the parties.

2.8.3 If the parties are unable to resolve the dispute at the meeting, or if a party fails
to attend that meeting, then the parties must, within 10 days, hold a meeting in
the presence of a mediator.

2.8.4 The mediator must be;
a person chosen by agreement between the parties; or
b.  inthe absence of agreement;

(1) in the case of a dispute between a member and another member, a
person appointed by the relevant executive of the Association; or

(2) in the case of a dispute between a member and the Association, a
person who is a mediator appointed or employed by the Dispute
Settlement Centre of the relevant State or Territory Government.

2.8.5 A member of the Association may be a mediator.

2.8.6 The parties to the dispute must, in good faith, attempt to settle the dispute by
mediation.

2.8.7 The mediator must;

a. give the parties to the mediation process every opportunity to be heard;
and
b. allow due consideration by all parties of any written statement submitted

by any party; and

c, ensure that natural justice is accorded to the parties to the dispute
throughout the mediation process; and

d. must not determine the dispute.
2.8.8 Ifthe mediation process does not result in the dispute being resolved, the parties

may seek to resolve the dispute in accordance with the State or Territory relevant
legislation
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SECTION 3 - GOVERNANCE

3.1 National

3.1.1 National Annual General Meeting.

a.

14 April 2018

The National Annual General Meeting is the supreme governing authority
of the Association.

The National Annual General Meeting comprises:
(1) the National Office Bearers,

(2) one delegate and no more than two deputy delegates from each
Section,

(3) the Kindred Affiliates Secretary; and

(4) one delegate and no more than two deputy delegates from each
Affiliate (National level).

Other members of the Association, Kindred Affiliates and members of the
public may attend as observers but not participate in the National Annual
General Meeting.

The National Annual General Meeting must be held within five months of
the end of the financial year.

Authority. The National Annual General Meeting has the authority to:

(1) make and implement policies for the interests and welfare of
members;

(2) amend the Constitution

(3) elect the National Office Bearers to hold office until the rising of the
third National Annual General Meeting succeeding their election;

(4) set membership fees;
(5) direct National Council to take certain actions;

(6) determine any matter referred to it by National Council or by a
Section Council;

(7) hear any appeal against a National Council decision or action as
provided for in the rules;

(8) delegate certain powers to the National Council;

(9)  Business of the Annual General Meeting must include adoption of
audited financial statement for the previous year and appointment
of an auditor for the present year.

(10) A quorum for the Annual General Meeting is the National President
or a National Vice President, at least one member of the National
Executive and delegates from at least five Sections; and

(11) take any other action as prescribed in the rules.
Agenda.

(1) Proposals for inclusion in the agenda of a National Annual General
Meeting must be received by the National Secretary no later than six
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weeks before the date the National Annual General Meeting is
scheduled to commence.

(2) The National Annual General Meeting Agenda is to be prepared to
include all items and nominations received by the National
Secretary in accordance with Articles 3.1.1 f(1) and 3.1.1 g and must
be forwarded to each Section Secretary no later than one calendar
month before the date the National Annual General Meeting is
scheduled to commence.

(3) National Council or a Section Council may submit proposals for
inclusion on a Supplementary Agenda provided that, in each case,
the proposal does not propose any alteration to these Rules and that
the proposals are received by the National Secretary no less than six
weeks before the date National Annual General Meeting is
scheduled to commence.

(4) The National Secretary must then prepare a Supplementary Agenda
and forward copies to each Section Secretary no later than twenty
one days prior to the programmed start of the National Annual
General Meeting.

g.  Electing National Office Bearers:
(1) Nominations for National Office Bearers may be proposed by:
(a) National Council,
(b) National Executive,
(¢) a Section Annual General Meeting, or
(d) aSection Council.

(2) Nominations for National Office Bearers positions must reach the
National Secretary not later than four calendar months before the
date of the National Annual General Meeting at which an election
is due.

(3) Before the start of National Annual General Meeting at which an
election is due, the National Executive must nominate a Returning
Officer (who must not be a candidate for national office).

(4) The election of National Office Bearers must be by secret ballot.
(5) Each delegate has one vote in any ballot for National Office.

(6) The candidate who receives the most votes in a ballot will be
declared elected by the Returning Officer, whose decision is final.
In the event of a tied ballot, the Returning Officer will advise the
Chairman, who will then resolve the tied ballot by lot.

(7)  On completion of a ballot, all voting slips must be destroyed by the
Returning Officer.

h.  Detailed procedures for the National Annual General Meeting must be
prescribed in the By-laws.

1. Voting at the National Annual General Meeting

Page 3 -2 14 April 2018
Change 7



Naval Association of Australia - Constitution

(1) Upon any question arising at a National Annual General Meeting,
each National Annual General Meeting Delegate and the National
Executive are entitled to one vote only.

(2) All votes must be given personally.

(3) Voting by proxy is not permitted.

3.1.2 National Council.

a.

14 April 2018

National Council administers the affairs of the Association when the
National Annual General Meeting is not in session.

National Council comprises:

(1) the National Office Bearers,

(2) National Councillors being the Section President of each Section,
(3) the Kindred Affiliates Secretary; and.

(4) one delegate from each National Affiliate,

Voting at National Council meetings:

(1) each National Councillor and the National Executive are entitled to
one vote only subject to the conditions of Article 3.1.2 ¢ (4).

(2) All votes must be given personally.
(3) Voting by proxy is not permitted.

(4) A National Councillor representing a Section that does not have
Sub-sections may have neither voice nor vote if that Section

(i) does not have a quorum of members financial for the current
year, and

(ii) has not submitted monies due to the National Council for the
current financial year by the due date.

(5) A Section is deemed to be unfinancial if it fails to have a quorum of
sub-sections financial for the current year which have submitted
monies due to the National Council for the current financial year
by the due date.

(6) The National Councillor must have paid the membership
subscription due for the current year by the due date

Quorum. A quorum for National Council meetings is the National
President or a National Vice President plus one member of the National
Executive and delegates from at least five Sections.

Agenda. Proposals for inclusion in the agenda of a National Council
must be received by the National Secretary no later than twenty one days
before the date the National Council meeting is scheduled. The National
Secretary is to forward copies of the Agenda to Section Secretaries one
month prior to the National Council meeting.

Notice of a Special Meeting. National Council members must be given
not less than twenty one days notice, served personally by post, facsimile

or electronic transmission of any special national council meeting at
which:
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(1) only the business set out in the notice may be transacted;

(2) 1ifcalled following a requisition submitted to the National Executive
the proposed business may not be transacted unless 75% of the
Sections who signed the requisition are present; and

(3) the business may be determined by secret ballot if the meeting so
determines.

If a National Councillor is unable to participate in a meeting of the
National Council, the Section Executive may appoint one of its members
to act as Deputy National Councillor or, in exceptional circumstances,
may appoint a member of any Section to act as a Deputy National
Councillor for that Section.

If a member of the National Council is absent from three consecutive
Council meetings without an accepted explanation, the National Council
must declare that person’s position vacant. If the person is a delegate, the
National Secretary must so inform the relevant Section or Affiliate, which
must appoint a replacement.

If a National Office Bearer position is declared vacant for any reason, the
National Council, must;

(1) advise all Section Councils of the casual vacancy within 14 days of
such declaration,

(2) appoint a Returning Officer; and

(3) call for nominations to fill the casual vacancy, to be received by the
National Secretary within one calendar month from the date of the
call for nominations.

The Returning Officer must within one calendar month of the date of that
advice:

(1) if only one nomination is received, declare the nominee elected to
the casual vacancy; or

(2) if more than one nomination is received, conduct a postal ballot in
which the National Executive and each Section Council shall have
one vote each.

Procedures for the National Council must be prescribed in the By-laws.

3.1.3 Management of Funds

a.
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The funds of the National Council shall be derived from Section, Sub
section capitation fees, donations and such other sources as the National
Council determines.

The National Treasurer must;

(1) collect and receive all moneys due to the National Council and make
all payments authorised by the National Council; and

(2) keep correct accounts and books showing the financial affairs of the
National Council with full details of all receipts and expenditure
connected with activities of the National Council.

HMAS Sydney II Virtual Memorial — Management of Funds
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(1) The Naval Association of Australia (NAA) has entered into a
funding agreement with the Finding Sydney Foundation (FSF)
for the ongoing development and maintenance of the Virtual

Memorial (VM) to commemorate the memory of the men lost in
HMAS Sydney II on or about 19 November 1941.

(2) The NAA must carry out the activity in accordance with the
Funding Agreement diligently, effectively and to a professional
standard.

3.1.4 National Executive.

a.

National Executive manages the Association at national level in
accordance with delegations by the National Council.

National Executive comprises the National Office Bearers and the
Kindred Affiliates Secretary. Their duties must be prescribed in the By-
laws.

A quorum for National Executive meetings is the National President or a
National Vice President plus at least three other National Office Bearers.

All cheques, drafts, bills of exchange, promissory notes and other
negotiable instruments must be signed by two members of the National
Executive.

Except as otherwise provided in these Rules, the National Secretary must
keep in his or her custody, or under his or her control, all books,
documents and securities of the National Council.

All accounts, books, securities and any other relevant documents of the
Association must be available for inspection free of charge by any
member upon request. A member may make a copy of any accounts,
books, securities and any other relevant documents of the sub section.

3.1.5 Electronic Meetings
Procedure for electronic meeting must be detailed in the By-laws

3.2 Section.

14 April 2018

Each State and Territory shall have a Section Council to administer the day
to day affairs of the Association within their constituted areas, in
accordance with these Rules and any appropriate Delegations.

Each Section Council may establish a Sub-section which shall comprise of
not less than eight members from a locality within its jurisdiction, provided
the proposed Sub-section accepts the Rules of the Association.

Where a newly established Sub-section is;

(1) the first within a Sections jurisdiction, National Council will
constitute that Sub-section as a Section. Such a Section will be
subject to the provisions of Article 3.2B; and

(2) formed within an established Section, National Council will
constitute the Sub-section as a Sub-section within the appropriate
Section.
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Sections which have two or more Sub-sections will be subject to the
provisions of Article 3.2A.

A Section without Sub-sections will be subject to the provisions of Article
3.2B; and

Where a Section has been constituted under Article 3.2 ¢. (1), and a second
or more Sub-Section/s are constituted in that Section’s State or Territory,
National Council will reconstitute the original Section as a Sub-section. To
accommodate these Sub-sections a new Section, which will be subject to
the provisions of Article 3.2A, will also be constituted at that time.

Section (Which includes two or more Sub-sections).
Section Annual General Meeting..

A Section Annual General Meeting is the governing authority within the
area for which that Section is responsible-

A Section Annual General Meeting comprises;
(1) the Section Office Bearers,

(2) one delegate and no more than two deputy delegates from each Sub-
section; and

(3) one delegate and no more than two deputy delegates from each
Section Affiliate.

Agenda.

(1) Proposals for inclusion in the agenda of a Section Annual General
Meeting must be received by the Section Secretary no later than six
weeks before the date the Section Annual General Meeting is
scheduled to commence; and

(2) The Section Annual General Meeting Agenda is to be prepared to
include all items and nominations received by the Section Secretary
in accordance with Article 3.2A.1 d. and must be forwarded to each
Sub-section Secretary and the National Secretary not later than one
calendar month before the date the Section Annual General Meeting
is scheduled to commence.

(3) Section Office Bearers shall be elected at the Section Annual General
Meeting to hold office until the rising of either the first, second or
third Section Annual General Meeting succeeding their election.
Office bearers elected or appointed as a result of a casual vacancy will
fill that position until the term of the previously elected occupant of
that position would have expired.

At least six weeks before the Section Council Meeting prior to the Section
Annual General Meeting, the Section Secretary must call for nominations
to fill Section Office Bearer positions to be declared vacant, from relevant
Sub-sections. Nominations must reach the Section Secretary before the
start of that meeting, and announced no later than six weeks before the date
of the Section Annual General Meeting. Section Council must elect a
Returning Officer, who is not a candidate for Section office; and

14 April 2018



Naval Association of Australia - Constitution

Procedures for a Section Annual General Meeting, including a quorum,
must be detailed in that Section’s Regulations.

Business at the Annual General Meeting must include adoption of audited
financial statements for the previous year, appointment of an auditor for the
present year and election of Section Office Bearers as described in Article
3.2A.1 ¢ (3) and d. The notice convening the Annual General Meeting must
specify that it is an Annual General Meeting; and

The Annual General Meeting may conduct any special business of which
notice has been given in accordance with these Rules.

3.2A.3 Section Council.

a.

14 April 2018

A Section Council administers the affairs of the Section when Section
Annual General Meeting is not in session.

A Section Council comprises;

(1) the Section Office Bearers,

(2) two delegates from each Sub-section; and

(3) no more than two delegates from each Section Affiliate.

A quorum for Section Council meetings is one third of its total membership
provided that;

(1) in determining the total membership no account is taken of any
member elected to one or more of the non Section Executive offices
as his/her sole office or of any member representing any affiliated
body; and

(2) the total number of Sub-Section elected Section Councillors is greater
than the number of Section Office Bearers present.

Section Council meetings must be held not less frequently than half yearly.
Notice of the Section Council Meeting.

(1)  Section Councillors must be given not less than twenty one days
notice of any Section Council meeting or, if a special resolution has
been proposed for the agenda, at least forty days notice. The notice
must include the place, date, timing and agenda for the meeting.

(2) Notice may be sent personally or by post, facsimile or electronic
transmission and

(3) No business other than that set out in the notice convening the
meeting may be conducted at the meeting.

A member of the Section Council intending to bring business before a
meeting may notify in writing, or by electronic transmission, the Secretary
of that business, who must include that business in the notice calling the
next general meeting (see Article 3.2A.3 e.(1)).

Voting at Section Annual and other Council meetings;

(1) Upon any question arising at a Section Council meeting, each Sub-
section and the Section Executive are entitled to one vote only subject
to the conditions of Article 3.2A.3 g.(4).

(2) All votes must be given personally.
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(3) Voting by proxy is not permitted; and
(4) A Section Councillor representing a Sub-section may have neither
voice nor vote if that Sub-section is;

(a) unfinancial in accordance with Article 3.2A.3 g.(4) (b) or such
earlier date as decided by the Section Council, and

(b) A Sub-section is deemed to be unfinancial if it does not have
(1) aquorum of members financial for the current year , and

(i1)) has not submitted monies due to the relevant Section
Council and National Council for the current financial year

by the due date.

(c) The Section Councillor must have paid the membership
subscription due for the current year by the due date.

h.  Notice of a Special Meeting

(1) Section Council members shall be given not less than forty days
notice, served personally or by post, facsimile or electronic transmission,
of any Section Council Special Meeting at which;

(a) only the business set out in the notice may be transacted;

(b) if called following a requisition submitted to the Section
Executive, the proposed business may not be transacted unless
75% of the Sub Sections who signed the requisition are present;
and

(c) the business may be determined by secret ballot if the meeting
so determines.

1. Management of Funds.

(1) Funds of the Section Council shall be derived from Sub-section
capitation fees, donations and such other sources as the Section
Council determines; and

(2) The Section Treasurer must;

(a) collect and receive all moneys due to the Section Council and
make all payments authorised by the Section Council; and

(b) keep correct accounts and books showing the financial affairs of
the Section Council with full details of all receipts and
expenditure connected with activities of the Section Council.

j.. Procedures for a Section Council must be prescribed in that Section's
Regulations.

k. If a member of the Section Council is absent from three consecutive
meetings without an acceptable explanation, the Section Council must
declare that person's position vacant. If the person is a Sub-section or
Section Affiliate delegate, the Section Secretary must so inform the relevant
Sub-section or Section Affiliate, which must appoint a replacement.

1. Casual Vacancy. If a Section Council Office Bearer position is declared
vacant for any reason the Section Committee must
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(1) advise all Sub-sections of the casual vacancy within 14 days of such
declaration,

(2) appoint a Returning Officer; and

(3) call for nominations to fill the casual vacancy, to be received by the
Section Secretary within one calendar month from the date of the
call for nominations.

(4) The Returning Officer must within fourteen days of the date of that
advice:

(1) if only one nomination is received, declare the nominee
elected to the casual vacancy; or

(i) if more than one nomination is received, conduct a postal
ballot in which the National Executive and each Section
Council shall have one vote each.

(5) Where a Section Committee position to which the member is elected
for a three year term is declared vacant within six months of the end
the three year term, the Section Council is to appoint a member to
complete the remaining part of the term of office.

3.2A.4 Section Executive.

a. A Section Executive manages the Association at Section level in
accordance with delegations by Section Council.

b. A Section Executive comprises the Section Office Bearers, whose duties
must be prescribed in the Section's Regulations.

c.  All cheques, drafts, bills of exchange, promissory notes and other
negotiable instruments must be signed by two members of the Section
Executive.

d.  Except as otherwise provided in these Rules, the Section Secretary must
keep in his or her custody, or under his or her control, all books, documents
and securities of the Section Council.

e.  The interval between Section Executive meetings must be laid down in that
Section' s Regulations; and

f. All accounts, books, securities and any other relevant documents of the
Association must be available for inspection free of charge by any member
upon request. A member may make a copy of any accounts, books,
securities and any other relevant documents of the Section.

3.2B Section (With no Sub-Sections).
3.2B.1 Section Meetings.

a. A Section without sub-sections will conduct its business by holding General
Meetings, Special General Meetings (when required) as prescribed in the
Section’s Regulations and an Annual General Meeting.

b.  Full Members of the Section in General Meeting are the governing authority
of the Section.

c.  Section General Meetings are to be held not less frequently than quarterly.
Procedures for General Meetings and the frequency of such meetings, must
be prescribed in the Section’s Regulations.
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Section General Meetings comprise of;
(1) the Section Office Bearers; and

(2) aminimum number of Full Members of the Section, as laid down as
a quorum in the Section’s Regulations.

Agenda for Section General Meetings;

(1) A member intending to bring business before a meeting may notify
the Secretary in writing, or by electronic transmission, of that
business which must be included as an item in the agenda
accompanying the notice calling the next Section General Meeting.

(2) Proposals for inclusion in the agenda of a Section General Meeting
must be received by the Section Secretary no later than twenty-one
days, before the date the Section General Meeting is scheduled to be
held; and

(3) The Agenda is to be prepared to include all items received by  the
Section Secretary.
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f. Notice of a Section General Meeting:

(1)  Section members must be given at least 14 days notice of any Section
General Meeting, or, if a Special General Meeting has been called, at
least 7 days notice. The notice must include the place, date, time and
agenda for the meeting.

(2) The Notice may be served personally or by post, facsimile or electronic
transmission, and

(3) No business other than that set out in the notice convening the
meeting may be conducted at the meeting.

g.  Voting at Section General Meetings:

(1) Upon any question arising at a Section General Meeting, a member
has one vote only. See Article 2.3.6 for conditions of ineligibility to
vote.

(2) All votes must be given personally, and
(3) Voting by proxy is not permitted.
h.  Special General Meeting;

(1) A Special General Meeting of the Section may be convened by the
Section President, with the concurrence of the Section Committee, at
any time. Such a meeting must be convened upon receipt of a
requisition stating the proposed business in the form of a substantive
motion signed by not less than twelve members or twenty-five percent
of the membership of the Section, whichever is the less; and

(2)  Section members shall be given not less than seven days notice, served
personally or by post, facsimile or electronic transmission, of any Special
General Meeting at which:

(a) only the business set out in the notice may be transacted,

(b) if called following a requisition submitted, to the Committee,
the proposed business shall not be transacted unless 75% of the
members who signed the requisition are present; and

(c) the business may be determined by secret ballot if the meeting
so determines; and

1. Procedures and a quorum for Section General Meeting’s and Special
General Meetings are to be prescribed in the Section’s Regulations.

3.2B.2 Section Annual General Meeting.

a.  The Section Annual General Meeting must be held not later than 31 March
each year. Business at the Annual General Meeting must include adoption
of audited financial statements for the previous year, appointment of an
auditor for the present year and election of Section Office Bearers to
positions due to be declared vacant as described in Article 3.2B.2 g.. The
notice convening the Annual General Meeting must specify that it is an
Annual General Meeting.

b.  Section Office Bearers shall be elected at the Section Annual General
Meeting to hold office until the rising of either the first, second or third
Section Annual General Meeting succeeding their election. Office bearers
elected or appointed as a result of a casual vacancy, will fill that position
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until the term of the previously elected occupant of that position would have
expired.

The Annual General Meeting may conduct any special business of which
notice has been given in accordance with these Rules.

A Section Annual General Meeting comprises;
(1) the Section Office Bearers,

(2) a minimum number of Full Members of the Section, as laid down in
the Section’s Regulations, and

(3) such representation from Section Affiliates as laid down in the
Section’s Regulations.

Agenda,;

(1) Proposals for inclusion in the agenda of a Section Annual General
Meeting must be received by the Section Secretary no later than one
calendar month before the date the Section Annual General Meeting
1s scheduled to be held; and

(2) The Agenda is to be prepared to include all items and nominations
received by the Section Secretary in accordance with Article 3.2B.2
g.

Notice;

(1)  Section members must be given at least 14 days notice of the Section

Annual General Meeting. The notice must include the place, date,
time and agenda for the meeting.

(2) The Notice may be served personally or by post, facsimile or electronic
transmission.

(3) No business other than that set out in the notice convening the
meeting may be conducted at the meeting.
Voting;

(1) Upon any question arising at a Section Annual General Meeting, a
member has one vote only. See Article 2.3.6 for conditions of
ineligibility to vote.

(2) All votes must be given personally, and
(3) Voting by proxy is not permitted, and

At least six weeks before the Section Annual General Meeting, the Section
Secretary must call for nominations to fill Section Office Bearer positions.
Nominations must reach the Section Secretary, twenty one days before the
date the Section Annual General Meeting is scheduled to be held.

3.2B.3 Section Council/ Section Committee

a.
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A Section Council is not appropriate in a Section which has no Sub-
Sections, instead a Section Committee, elected in accordance with these
Rules, will administer the affairs of the Section between General Meetings.

Section Committee. A Section Committee comprises the Section Office
Bearers (the Section Executive), plus such number of other members who
are elected to the Committee at the Annual General Meeting, as prescribed
in that Section’s Regulations.
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The Procedures for and Authority of the Section Committee and the duties
of its Office Bearers must be detailed in the Section’s Regulations.

A quorum for Section Committee meetings is five members.

The interval between meetings of the Section Committee and procedures
for the meetings must be laid down in that Section's Regulations.

If a Section Committee member is absent from three consecutive meetings
(either Committee or General) without an acceptable explanation, the
Section Committee must declare that person's position vacant.

g. Casual Vacancy. If a Section Committee position is declared vacant for any
reason the Section Committee must

(1) advise all members of the casual vacancy within 14 days of such

(4)
()

(4)

()

declaration,
appoint a Returning Officer; and

call for nominations to fill the casual vacancy, to be received by the
Section Secretary within one calendar month from the date of the
call for nominations.

The Returning Officer must within fourteen days of the date of that
advice:

(i) if only one nomination is received, declare the nominee
elected to the casual vacancy; or

(i)  if more than one nomination is received, conduct a ballot at
the next general meeting in which the members present shall
have one vote each.

Where a Section Committee position to which the member is elected
for a three year term is declared vacant within six months of the end
the three year term, the Section Committee is to appoint a member
to complete the remaining part of the term of office.

h. Management of Funds.

14 April 2018

(1)

2)

3)

The funds of the Section shall be derived from entrance fees, annual
subscriptions, donations and such other sources as the Section
determines.

The Section Treasurer must;

(a) collect and receive all moneys due to the Section and make all
payments authorised by the Section Committee; and

(b) keep correct accounts and books showing the financial affairs of
the Section with full details of all receipts and expenses
connected with activities of the Section.

All cheques, drafts, bills of exchange, promissory notes and other
negotiable instruments must be signed by two members of the Section
Executive”. However the Section or Sub-Section Executive may use
a debit card which requires two signatures which may be done
electronically by members of the Section or Sub-section Executive,
and
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(4) All accounts, books, securities and any other relevant documents of

the Association must be available for inspection free of charge by any
member upon request. A member may make a copy of any accounts,
books, securities and any other relevant documents of the Section.

Section Executive.

(1) The Section Executive manages the day to day affairs of the Section
in accordance with these Rules and all relevant delegations. Details
of delegations given to the Executive must be recorded as outlined in
the Section’s Regulations.

(2) The Section Executive comprises of Section Officer Bearers.

(3) Except as otherwise provided in these Rules, the Secretary must keep
in his/her custody, or under his/her control, all books, documents and
securities of the Section.

(4)  All accounts, books, securities and any other relevant documents of
the Association must be available for inspection free of charge to any
Full Member upon request. A Full Member may make a copy of any
accounts, books, securities and any other relevant documents of the
Section.

3.3 Sub-section

3.3.1 Sub-section Annual General Meetings.

a.
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A Sub-section’s Annual General Meeting must be held not later than 31
March each year. Business for an Annual General Meeting must include
adoption of audited financial statements for the previous year,
appointment of an auditor for the present year and election of the Sub-
section Committee, including its Office Bearers. The notice convening
the Annual General Meeting must specify that it is an annual general
meeting.

Sub-section Office Bearers shall be elected at the Sub-section Annual
General Meeting to hold office until the rising of either the firsr, second
or third Sub-section Annual General Meeting succeeding their election.
Office bearers elected or appointed as a result of a casual vacancy, will
fill that position until the term of the previously elected occupant of that
position would have expired.

The Annual General Meeting may conduct any special business of which
notice has been given in accordance with these Rules.

At least six weeks before the Annual General Meeting, the Sub-section
Secretary must call for nominations to fill Sub-section Office bearer
positions due to be declared vacant and Committee positions, from all Full
Members of the Sub-section. Nominations must be received at least seven
days before the start of the Annual General Meeting, which must elect a
Returning Officer, who is not a candidate for Sub-section office.

If a Sub-section Committee member is absent from three consecutive
meetings (either Committee or General) without an acceptable
explanation, the Sub-section Committee must declare that person's
position vacant.
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g. Casual Vacancy. If a Sub-section Committee position is declared vacant for
any reason, the Sub-section Committee must

(1)

(2)
3)

4)

()

advise all members of the Sub-section of the casual vacancy within
14 days of such declaration,

appoint a Returning Officer; and

call for nominations to fill the casual vacancy, to be received by
the Sub-section Secretary within one calendar month from the
date of the call for nominations.

The Returning Officer must within fourteen days of the date of that
advice:

(1) if only one nomination is received, declare the nominee
elected to the casual vacancy; or

(i) if more than one nomination is received, conduct a ballot at
the next General meeting in which the members present shall
have one vote each.

Where a Sub-Section Committee position to which the member is
elected for a three year term is declared vacant within six months of
the end the three year term, the Sub-section Committee is to appoint
a member to complete the remaining part of the term of office.

3.3.2 Sub-section General Meetings

a.

14 April 2018

Full Members of a Sub-section in General Meeting are the governing
authority of that Sub-section.

General meetings must be held not less frequently than quarterly

Notice of the Sub-section General Meeting.

(1)

2)

€)

(4)

Sub-section members must be given at least 14 days notice of any
Sub-section General meeting or, if a Special Resolution has been
proposed for the agenda, at least 21 days. The notice must include
the place, date, time and agenda for the meeting.

Notice may be sent served personally or by post, facsimile or electronic
transmission..

No business other than that set out in the notice convening the
meeting may be conducted at the meeting.

A member intending to bring business before a meeting may notify
in writing, or by electronic transmission, the Secretary of that
business, who must include that business in the notice calling the
next general meeting.

Voting at Sub-section Annual and other general meetings:

(1)

2)
€)

Upon any question arising at a general meeting of the Sub Section,
a member has one vote only. See Article 2.3.6 for entitlement to
vote.

All votes must be given personally.

Voting by proxy is not permitted.

A quorum for any Sub-section general meeting is five members.
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Sub-section members must be given not less than twenty one days notice,
served personally or by post, facsimile or electronic transmission, of any special
general meeting at which:

(1) only the business set out in the notice may be transacted;

(2) ifthe meeting is called following a requisition submitted to the Sub-
section committee, the proposed business may not be transacted
unless 75% of the members who signed the requisition are present;
and

(3) the business may be determined by secret ballot if the meeting so
determines.

Procedures for General Meetings of a Sub-section, including frequency
for such meetings, must be prescribed in that Sub-section’s Guidelines.

3.3.3 Sub-section Committee.

a.
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A Sub-section Committee administers the affairs of the Sub-section
between General Meetings.

A Sub-section Committee comprises the Sub-section Office Bearers plus
such number of other members who are elected at the Annual General
Meeting, as prescribed in that Sub-section’s Guidelines.

Authority of the Sub-section Committee and duties of its Office Bearers
must be detailed in the Sub-section’s Guidelines.

A quorum for Sub-section Committee meetings is five members.

The interval between meetings of a Sub-section Committee must be laid
down in that Sub-section’s Guidelines.

If a Sub-section Committee member is absent from three consecutive
meetings (either Committee or General) without an acceptable
explanation), the Sub-section in General Meeting must declare that
person’s position vacant.

If a Sub-section Committee position is declared vacant for any reason, the
Sub-section Committee must appoint another person to fill that casual
vacancy. At the next Sub-section General Meeting:

(1) the appointment will be confirmed, or

(2) nominations will be called for and a ballot for the position conducted
in accordance with the Sub-section Guidelines.

The funds of the Sub Section shall be derived from entrance fees, annual
subscriptions, donations and such other sources as the committee. The
Sub-section Treasurer must;

(1) collect and receive all moneys due to the Sub-section and make all
payments authorised by the Sub-section Committee; and

(2) keep correct accounts and books showing the financial affairs of
the Sub-section with full details of all receipts and expenditure
connected with activities of the Sub-section.
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3.3.4. Sub-section Executive.

3.4

3.4.1

35

3.5.1

3.5.2

3.53

a. A Sub-section Executive manages the Sub-section in accordance with
delegations by the Sub-section Committee (as prescribed in the Sub-
section’s Guidelines).

b. A Sub-section Executive comprises the Sub-section’s Office Bearers.

c.  The interval between, and a quorum for, meetings of a Sub-section
Executive meeting must be prescribed in that Sub-section’s Guidelines.

d.  Except as otherwise provided in these Rules, the Secretary must keep in
his or her custody, or under his or her control, all books, documents and
securities of the sub-section.

e.  All cheques, drafts, bills of exchange, promissory notes and other
negotiable instruments must be signed by two members of the Executive.

f. All accounts, books, securities and any other relevant documents of the
Sub-section must be available for inspection free of charge by any
member upon request. A member may make a copy of any accounts,
books, securities and any other relevant documents of the sub section.

Validity of Decisions

Any act or decision made or purported to have been done by any Council,
Committee or Executive at National, Section or Sub-section level remains valid
and effectual notwithstanding any defect that may afterwards be discovered in
the appointment or qualification of any member in that Council, Committee or
Executive.

Procedures

Agenda. The conduct of all meetings, other than the National Annual General
Meeting, a section annual General Meeting, a special purpose committee or a
sub-committee shall follow an agenda determined by the meeting by reference
to the Standing Orders set out in Annex A to this Constitution.

Conduct. The conduct of meetings at all levels of the Association shall be
subject to the aforementioned Standing Orders.

Procedural Guidance. In cases of doubt or dispute, the meeting procedures
outlined in Joske’s “Law and Procedure in Meetings in Australia” are to be used
as a reference provided that they do not conflict with these Rules, which shall
prevail.
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SECTION 4 - ADMINISTRATION

4.1 Finances

4.1.1 Responsibilities.

a.

The National Council, each Section Council and each Sub-section
Committee is responsible for managing the Association’s finances, as
appropriate.

A Council or Committee may delegate the management of its finances to
the relevant Executive.

Each Council or Committee must ensure that the finances are accounted
for and controlled in accordance with the By-laws.

4.1.2 Management of Funds.

a.

Funds of the Association may be derived from membership subscriptions,
donations and such other sources as approved by the respective Council
or Committee.

Money received by the Association at any level must be applied solely to
promotion of the Association’s objectives.

All money received at National, Section or Sub-section level must be
deposited as soon as practicable and without deduction in the bank
account of the respective Council or Committee.

No moneys are to be paid to members of the Association except as:
(1) remuneration for rendering approved service;

(2) reimbursement of authorised out of pocket expenses;

(3) interest on money lent by a member; or

(4) rent for premises let to the Association by a member.

Respective audited financial statements must be presented each year to the
Annual General Meeting of the Association, the Annual General Meeting
of each Section and the Annual General Meeting of each Sub-section.

Detailed rules for the management of funds must be prescribed in the By-
laws, as appropriate (see 4.1.1(c)).

4.1.3 Availability of Accounts. The accounts of the Association, a Section or Sub-
section must be available for inspection by any Full Member if requested.

4.2 Assets

4.2.1 Assets Registers. The National Council, each Section Council and each Sub-
section Committee must maintain a register of all property owned by that
respective body.

4.2.2 Management of Assets. All property owned by the Association must be
managed in accordance with the By-laws of the Association.
4.3 Records

29 July 2011
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The National Secretary must maintain such records of national Annual General
Meetings, meetings and activities as required the By-laws and in order that a
history of the Association could be compiled from those records.

Each Section Secretary must maintain adequate records of that Section’s
meetings and activities in accordance with the By-laws.

Each Sub-section Secretary must maintain adequate records of that Sub-
section’s meetings, activities and members.

Common Seal

The Common Seal of the Association must be held by the National Secretary
and may only be affixed to a document that is signed by any two persons
appointed to do so by the National Council.

All such uses of the Seal must be recorded in the Register of Seals and must be
ratified by the National Council.

Any Section or Sub-section which is incorporated must control the use of its
Common Seal in the same manner as described in Articles 4.4.1 and 4.4.2.

Indemnity

The National Council must take out insurance to indemnify each National Office
Bearer and Councillor against any liability incurred by that person in that
person’s capacity as Office Bearer, Councillor or committee member.. Each
Section Council and each Sub-section Committee must ensure that the Section
or Sub-section is adequately insured against liability.

‘Liability’ in Article 4.5.1 means all costs, charges, losses, damages, expenses,
penalties and liabilities of any kind incurred in defending proceedings, whether
criminal, civil or administrative, or appearing before any court, tribunal,
government authority or other body arising out of the execution or in relation to
the person’s duties, except through that person’s own wilful default or neglect.

Page 4- 2 29 July 2011
Change 2



Naval Association of Australia - Constitution

SECTION 5 - SOCIAL MEDIA

5. Facilitation and Operation of Digital Communication Media within the Naval
Association of Australia (NAA)

5.1 Introduction

Digital media is any form of media that uses electronic devices for distribution.
This form of media can be created, viewed, modified and distributed via
electronic devices. Digital media is commonly used software, video games,
videos, websites, social media, and online advertising. Even though digital
media is part of everyday -culture, organisations still find themselves
uncomfortable with replacing their paper systems with internet services.

However, with the constant shifts in technology, an important change has
occurred in the way that digital media influences everyday life. It changes the
way the community educate, entertain, publish and interact with each other on
a daily basis. And, as a result of this influence, digital media pushes the business
world out of the industrial age and into the information age. Business plans are
being adjusted to fit a digital strategy.

Digital media has had a significantly broad and complex impact on society and
culture. Combined with the Internet and personal computing, digital media has
caused disruptive innovation in publishing, journalism, public relations,
entertainment, education, commerce and politics. Digital media has also posed
new challenges to copyright and intellectual property laws, fostering an open
content movement in which content creators voluntarily give up some or all of
their legal rights to their work. However, challenges to a digital transition
remain, including outdated copyright laws, censorship, the digital divide, and
the spectre of a digital dark age, in which older media becomes inaccessible to
new or upgraded information systems. Digital media has a significant, wide-
ranging and complex impact on society and culture.

Digital media has also allowed individuals to be much more active in content
creation. Anyone with access to computers and the Internet can participate
in social media and contribute their own writing, art, videos, photography and
commentary to the Internet, as well as conduct business online. Some of these
activities have also been labelled citizen journalism. This spike in user created
content is due to the development of the internet as well as the way in which
users interact with media today.

The Naval Association of Australia is not immune to these technological
advances and the NAA must both embrace and manage Digital Media, including
Social Media. The full description of the forms of Digital Media, their use and
application within the NAA and the implications related to the non-compliance
with society and industry norms when facilitating digital media, are described
in Section 5 of the By-Laws.

This social media policy for the Naval Association of Australia (NAA) is
designed to guide NAA office bearers and committee members and its
constituent National Council, Sections and Sub-sections in their use of social
media platforms. This policy is a starting point for the development and
refinement of social media policies to guide NAA office bearers and committee
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members of NAA Sections and Sub-section committees. Detailed guidance is
laid down in the NAA By-laws at Section 5.

5.2 Who can post messages?

a. The NAA recognizes that all members have the right to free speech and that
social media channels are equally accessible to all. This policy does not seek
to unduly restrict individuals’ use of personal social media channels. This
policy does, however, provide guidelines for NAA members who use
personal social media platforms. These guidelines are intended to enhance
the reputation both individual and of the NAA.

b. In addition, this policy provides rules for the use of official NAA accounts in
key social media platforms for example, Facebook pages, Twitter accounts,
YouTube channels and LinkedIn profiles.

c. Only members authorized by the NAA (for example, National Council,
Section and Sub-section office bearers and committee members) may use
official accounts established by the NAA to post messages about the
Association and its activities.

5.3 Policy governing Official NAA accounts

a. An official NAA account is one that is clearly identified as representing the
NAA, its section or sub-section committees. These accounts are distinct
from the personal accounts of members of the NAA or individuals who
serve as Office bearers or committee members of the NAA. Generally
speaking, official NAA accounts on social media platforms should not be
used for topics that are volatile and subject to strong backlash except where
supported by approved NAA policy (Constitution Article 1.8). These
volatile topics can include:

(1) Information based on personal opinion rather than the Association’s
official position

(2) Information based on speculation

(3) Information that negatively portrays an existing community for
example, ethnic group, nationality, gender, occupation, to mention a
few.)

(4) Information that deals with popular celebrities
(5) Information that deals with strong human emotions

b. Messages posted to official NAA accounts must be consistent with the NAA
Spokesperson Policy, the overall position of the NAA and with other online
and printed sources of information provided by the NAA.

c. Messages posted to official NAA accounts must be factually correct, up-to-
date, and presented in a professional manner that enhances the overall
image of the Association and the profession.
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. Messages posted to official NAA accounts should be focused on delivering

value to NAA members and enhancing the image of the NAA. These can
include:

(1) Announcements of upcoming NAA events, publications, and releases of
position papers

(2) Links to new web content that delivers valuable knowledge to NAA
members

(3) Links to media releases and media coverage in which the NAA acts as
the voice of an Ex-Service Organisation

. Where relevant, postings should include links to materials on the NAA

website.

5.4 Branding and Intellectual Property (IP)

Trademarks belonging to the NAA cannot be used in personal social media
applications, except where such use can be considered incidental — (where
incidental is taken to mean “happening in subordinate conjunction with
something else.”). Trademarks include:

a. Intellectual property including NAA badge, motto, banners, logos, slogans

and imagery

b. NAA representatives may not use NAA brands or those associated with the

29 July 2011

NAA to endorse or promote any product, opinion or cause; and it must be
abundantly clear to all readers that any and all opinions shared are those of
the individual and do not represent or reflect the views of the NAA.
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ANNEXES

Annex A Standing Orders for Meetings

1. The order of business to be considered at any meeting, other than at the National
Annual General Meeting or a section annual General Meeting shall be in
accordance with the following agenda unless otherwise determined by the
meeting:

a. Tribute to past members.

b. Confirmation of the previous meeting minutes.

c. Business arising from the previous meeting.

d. Correspondence & associated actions.

e. Treasurer's statement and accounts for payment.

f. Reports:

a. Care (welfare)

b. Commemoration

c. Cadets

d. Camaraderie

e. Projects

g. Notices of Motion.

h. Election of Officers

1. General Business.

a. New Members
b. Other

2. Audio or visual recording of any NAA Meeting is to be solely for the purpose of
assisting in the compilation of the Minutes on completion of the Meeting and for
no other purpose.

2.1 At the commencement of any NAA Meeting that is to be audio or visually
— recorded, the participants are to be advised of this intention and their
concurrence sought before proceeding. Should any participant not give
consent, audio or visual recording is not to be undertaken.

2.2 Persons other than the NAA Meeting Participants, who are afforded the
opportunity to witness/attend the proceedings are not permitted to record
said meeting by oral, telephonic, or electronic means without the consent of
all participants.

2.3 The attention of all NAA Members is drawn to the Federal Wire Tap Act,
wherein “It is illegal for any person to secretly record an oral, telephonic or
electronic communication that other parties to the communications
reasonably expect to be private.”

3. The following matters shall not be considered unless notice of motion has been
given at the previous meeting unless otherwise provided for in these rules:

a. Alteration of or addition to the Section or Sub-section Regulations and

Guidelines

b. Any significant amendment of policy.

c. The expenditure of any money the amount of which the meeting considers

significant.

d. Any proposal to impose a levy;
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e. Change of meeting dates.
f. A nomination for the Association’s Honours and Awards.

g. Any matter previously determined by the meeting within three months of such
determination provided however that when voting on a motion at Section
council after notice of motion has been given, in accordance with this standing
order, each Sub-section represented and Section Executive shall have one vote
only.

h. The transfer of a member by the receiving Sub-section. Naval Association of
Australia - Constitution Page A - 2 14 April 2018 Change 7

4. The conduct of meetings, at whatever level of Association government, shall be
in accordance with the following procedures, provided that, in a situation not
covered by these standing orders and where there are cases of doubt or dispute,
the procedures set out in "Law and Procedure at Meetings in Australia" by P Joske
shall be adopted to the extent that they are consistent with these rules and these
standing orders:

a. No question may be debated unless it is the subject of a motion or amendment
duly moved and seconded.

b. The chairman may require that any motion or amendment be submitted in
writing.

c. During any debate on a motion or amendment:

1. the mover of the motion shall be permitted to speak for ten minutes and any
subsequent speaker, including the seconder and the mover of any
amendment, for five minutes provided that the meeting may consent to a
specified extension of time for any speaker;

2. not more than two speakers, including the mover and the seconder who
however may second formally and speak later at any time, shall follow
successively on the same side of the question;

3. a speaker shall address the meeting through the chair and shall be standing
unless the chairman shall permit a speaker to remain seated;

4. no speaker (except the mover of a motion, who shall reserve the right to a
closing argument) shall speak more than once to a motion or once to an
amendment unless the meeting gives approval to do so; and

5. the chairman shall not participate in any debate unless he or she retires from
the chair in favour of an acting chairman for the duration of the debate on
the motion or amendment to the motion.

d. Only one amendment to a motion may be considered at any one time and an
amendment which has the effect of being a direct negative of the original
motion shall not be considered.

e. When an amendment is proposed and seconded, the debate shall relate only to
the amendment. Any member may speak to the amendment notwithstanding
that the member may have spoken to the motion or to a previous amendment.

f. When an amendment is determined, the debate on the original motion, as
amended if the amendment is carried, shall be resumed. Further amendments
may be proposed, provided that the proposed amendment does not amend any
replacement or additional words that resulted from any previous amendment
or, propose the reinstatement of any words, deleted by a previous amendment.

g. At the conclusion of the debate on any amendment, the mover of the original
motion may speak, except where that member has spoken during the debate on
the amendment.

h. After the determination of all amendments and the conclusion of the debate,
the original motion or the original motion as amended shall be put to the
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meeting, provided that before the motion is put, the mover of the original
motion may again speak if the motion has not been amended.

i. Where the first amendment proposed and seconded to an original motion
provides that all words after the commencing word "that" be deleted and Naval
Association of Australia - Constitution 14 April 2018 Page A - 3 Change 7
replaced by other words and that amendment is carried, no further amendment
shall be allowed and the amended motion shall be put without further debate.

j. Unless otherwise provided in these rules, each motion and amendment will be
determined by a simple majority of those members present and eligible to vote.

k. The chairman may exercise a substantive vote on any motion or amendment,
except at the National Annual General Meeting or a section Annual General
Meeting, provided that the chairman’s vote is cast before the votes of other
members are known.

1. The mover and seconded of a motion or amendment may vote against that
motion or an amendment to that motion, only if the meeting is advised of such
intention before the motion is put.

m. In the case of an equality of votes on any question the chairman, who shall not
have a casting vote, shall declare the question lost.

n. The following formal motions may be moved and seconded at any stage of a
debate after speakers for and against the question have been heard, by a
member who has not moved, seconded or spoken to the question:

1. a motion "that the question be now put" may be accepted if the chairman is
satisfied that the question has been reasonably discussed and that the views
of any minority have been heard. The motion "that the question be now put"
shall be voted upon without debate and, if lost, the suspended debate shall
be resumed but, if carried, the debate shall cease. The question which was
being debated shall be put immediately after (in the case of an un-amended
motion) the mover of the original motion has exercised the right to speak
again.

2. a motion "that the question not now be put" shall be accepted and debated
without reference as to whether or not a member has spoken previously to
the question being debated. If the motion "that the question not now be put"
is lost the suspended debate shall be resumed but, if carried, the meeting
shall proceed to the next item of business without taking a vote on the
original or amended motion. Such a motion shall not be proposed during a
debate on an amendment.

o. If during a debate a member rises on a point of order, the debate shall be
suspended. The member shall state the point of order clearly and the chairman,
who shall allow no debate or discussion, shall decide the matter promptly.

p. If it is moved and seconded "that this meeting disagrees with the chairman’s
ruling", the debate on the question before the chair shall be suspended. The
chairman shall leave the chair after the appointment of an acting chairman, and
the motion "that this meeting disagrees with the chairman’s ruling" shall then
be debated and determined. The chairman shall then resume the chair, the
decision of the meeting shall prevail and the suspended debate resumed.

g. Any member may ask a question without debating the motion before the chair
without forfeiting the right to speak later either for or against the motion.

r. Any member may, with the consent of the chairman, offer an explanation of
any particular expression used previously provided that the explanation is
confined to the subject approved by the chairman.

s. Any member who; Naval Association of Australia - Constitution Page A - 4 14
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1. continues to breach the standing Orders after being called to order by the
chairman; or

2. refuses to retract any offensive expression or to apologise for any offensive
behaviour after being directed to do so by the chairman; or

3. persists in obstructing the business of the meeting after being directed by
the chairman to desist; shall forfeit all rights to participate in any discussion
until the order or direction of the chairman is complied with to the
satisfaction of the meeting.
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