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REPORT OF PROCEEDING
VICTORIAN SECTION COUNCIL 
This Report of Proceeding is forwarded detailing the activities and initiatives undertaken by the Victorian Section and its Sub-sections. Much has been achieved in the period.
Initiatives. The Section Executive has endorsed the following initiatives with a completion date of no later than the 2023 Annual General Meeting date. The enabler for the initiatives was a Veterans’ Summit hosted by the Victorian Office for Veterans for and on behalf of the Victorian Veterans Council on 06 August 2022.
The one-day Summit detailed information across a wide range of material and information of significance to the Veteran Community in Victoria. From the Summit the following initiatives were put in motion for the purposes of:

a. Improved organisation, 
b. Enhanced information sharing, 
c. Heightened exchange of information across the Section and its Sub-sections, 
d. Transparency, 
e. Superior business efficiency, 
f. Better business effectiveness, 
g. Better decision making,

h. Measuring the quality of our Service to the Victorian Section community, and
i. Enabling the Section and its Sub-section to build sustainable grants and funding strategies.
Apply for a Victorian Veterans Committee Grant – Goal Twelve. This initiative is the result of the Victorian Veterans’ Council (VVC) Summit conducted on 06 August 2022. Fundraising is key to funding the Victorian Section as it strives to deliver future projects to Victorian Section veterans. A Grant application has been lodged with the VVC, to enable the delivery of new knowledge and skills via two tranches. Both tranches will be delivered online. The first tranche is to enable trainees to setup, at Sub-section level, Sub-section organisation and business structure similar to that displayed on the Victorian n Webpage. The second tranche delivers new learning on how to Build Sustainable Grants and Funding Strategies. Future funding requests will be forwarded to philanthropic individuals and organisations in support of Victorian Section projects around the NAA pillars.  These philanthropic individuals and organisations will need evidence of project plans, a business model, how the project is to be delivered, the outcomes achieved and an after-activity report. Therefore, the Section now has a: Mission Statement, a Vision Statement, Goals and a Business Plan as listed below. 
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 Deliver the best quality services to Victorian ex-navy veterans and generate positive meaningful change.
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The Vision: To deliver an optimistic environment, to Victorian Naval Association members and partners, through unwavering support and to inspire current and future Sub-section members through positive change that enriches and contributes to member's prosperity.

Goals. The Section currently has fourteen goals; these are: 
a. Communicate well and often at every level – Goal One,
b. Improve mandatory reporting to State and Federal agencies – Goal Two,
c. Embed Commemoration across NAA Victoria – Goal Three,
d. Improve Esprit de Corps – Goal Four,
e. Encourage Advocacy – Goal Five,
f. Improve recognition for NAA achievements – Goal Six,
g. Create Section Regulations – Goal Seven,
h. Conduct routine, recurring review of the NAA Constitution – Goal Eight,
i. Create a new Sub-section - J. S. Dickson, for remote members – Goal Nine,
j. Secure funding for Victorian Section Operating Budget – Goal Ten,
k. Develop Process Diagrams for each Section Office Bearer’s position – Goal Eleven,
l. Apply for a Victorian Veterans Committee Grant – Goal Twelve,
m. Attend Webinar - accelerate our mission – Goal Thirteen,
A breakdown of these goals by status is: two are achieved, 9 are in progress, one on hold and one cancelled.  The actions by status are: 41 are done, 4 are in progress, 18 are not started and one is overdue. In total 58 items are listed with an Action Progress rate of 83.1 percent. These goals and activities are tracked on an Activity Planner uploaded to the Section Webpage.
Procedures for Section Office Bearers – Goals Eleven.  Procedures have been developed using FreeMind. These procedures will assist, and augment transferred new knowledge for new Office Bearers during the handover-take over period while acting as a reference point and mitigating unintended consequences that could damage the Section’s reputation.  
The upgraded Section webpage.  The Victorian Section webpage now provides a Help Desk point of contact to assist with trouble solving. A Suggestion Box capability for Victorian Sub-section members to provide suggestions and forward Opportunities for Improvement (OFIs). Finally, Victorian Life Members are listed on the Victorian Section webpage to recognise the significant achievement and commitment made by those members. A simple form of justified recognition.
The redeveloped Victorian Section webpage is used as a point of reference for distribution of information, for example, the Section’s Business Plan, its Mission Statement, its Vision Statement, its Goals, associated tools to measure and assess Section achievement over time against activities, two-way communication, and a tool to identify OFIs.

Section Key Performance Indicators (KPIs). KPIs for management including finance relative to Not-For-Profit organisations have been developed to improve the Governance and management spaces. The KPIs will be reviewed annually for applicability but, will indicate the quality of the Section’s service delivery and will be the foundation for Section Reporting at future Section Annual General Meetings. The implementation of KPIs is meeting with resistance from Council members as KPIs are viewed as an assessment of an individual rather than and providing a target for teams to aim for, milestones to gauge process, and insights that assist better decision making. 
Capitation Reporting. The NAA webpage form  Auto Fill Excel File V3.42 is mandated for use at Sub-section level to report capitation to State and National Council. This mandate is aimed at achieving zero mistakes in reported data and the payment of capitation fees from Victorian Sub-sections. Education periods will be conducted by the Victorian Section Secretary for Sub-section responsible persons. The Section Secretary will be the future Centre of Excellence, in Victoria, for capitation reporting.  
Section regulations. Draft Section Regulations, aligned against the Section’s Goal Seven, have been written for endorsement by the Section Executive. Although Section Regulations need no further endorsement the Regulations are with Sub-sections for comment and information.
Financial Delegations. Financial Delegations Authority Letters, modelled on the Defence Financial Delegations, have been drafted for selected Section Executive members.  While, a Financial Steering Committee has been formed to oversee the commitment, expenditure and management of the Section’s Annual budget. Implementation of the financial delegations is paused until the 2023 AGM approves the proposed collective delegation limit of $2000.00 against any one procurement action. The long-standing Section Treasurer resigned and a new Section Treasurer to be elected with effect 17 November 2022.
Sub-sections:

Camaraderie: Southwestern Sub-section, Frankston Sub-section and Sunraysia Sub-section have conducted annual dinners during August to October. These functions generate much interest and achieve much toward maintaining Esprit de corps and delivering against this NAA pillar. Distinguished guests included the Senior 
Naval Officer Victoria – CDRE Greg Yorke, Commanding Officer HMAS CERBERUS, Commanding Officer Recruit School. Improving Esprit de Corps is Goal Four of the current activity list.
Commemoration. The Melbourne Shrine of Remembrance organises Wreath Laying Services aligned with NAA Commemoration milestone dates. These Services are attended routinely by Victorian Section Executive members augmented by individual NAA representation.  The Shrine of Remembrance uploads a livestream of each Service to YouTube. These livestreams are hyperlinked to the Victorian Section webpage for Victorian members to review in their own time. Victorian Sub-sections have been encouraged to commemorate each significant date by organising and resourcing local Wreath Laying Services on or as close to the milestone dates. Embedding commemoration across NAA Victoria is Goal Three of the current Section activity list.
Cadets. Each Victorian based ANC unit has been engaged, by formal Section correspondence, requesting their input on how the Victorian Section can support each unit. TS Henty needs support in providing a boat and trailer shelter. This support will depend on a successful Grant application. The Section is to communicate with Victorian based Cadet Units requesting input on how best the Victorian Section can assist this important Youth Organisation.
Care. There is no real structure or strategy around delivery of care and support, in times of need, to Victorian members. Victorian Sub-sections have been requested to provide the Section with how Care is delivered, how the service delivery is resourced, how the quality of service(s) is measured.  Identifying projects will be key in the delivery of care to NAA Victorian members. Responses from Victorian Sub-sections reveals there is much to be done in this space.
Bereavement. Bereavement Badges are being issued to NAA member’s widows and where applicable children. The badges are provided by Navy. Meanwhile, a letter of Condolence, signed by the Section Secretary on behalf of the Section President, is provided on each occasion.  
Proclamation. The Section President attend Government House Victoria, on 12 September 2022, at the invitation of the Honourable Linda Dessau AC, Governor of Victoria for the Proclamation of the Sovereign His Majesty King Charles III.
The J. S. Dickson Sub-section. The new Sub-section has been established, IAW Goal Nine, to cater for NAA members who are located remotely from an existing Sub-section. The Sub-section Charter has been issued however, the inaugural Annual General Meeting is yet to be convened and office bearers elected. South-Eastern Sub-section held an Annual General Meeting with an agenda item to close the Sub-section. The Sub-section closed NAA By-laws, and its members transferred to other Sub-sections however, many members chose to transfer to the new J. S. Dickson Sub-section. 
General. Funding to sustain Section operating costs is a serious issue. At the September 2022 Section Council meeting the Council resolved to convene a special meeting with a single agenda item that being funding. The Section currently needs around $15 000, based on the Section’s budget, to sustain the current rate of effort in support of NAA objectives. Travel and subsistence, the bulk of projected expenditure, is unfunded and undertaken at personal cost, while a $100 reimbursement is provided for IAW Section Regulations, with the remainder of budget line items having funding committed.    The special meeting is yet to be convened.
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