NAVAL ASSOCIATION OF AUSTRALIA (NAA) WORK HEALTH AND SAFETY (WHS) HANDY BILLY
FOR USE BY NAA PEOPLE 
1. Introduction
(a) NAA has developed a template WHS Hazard/Risk and Action Log (Log) to assist NAA people with the identification, management, and control of WHS risks and hazards associated with NAA real estate as a workplace, finance, IT, information, and security.  The Log is enclosure 1 to this document.

(b) Context

The NAA,  established in 1920, is a dynamic and contemporary organisation supporting the Navy fraternity in a wide range of different ways with Mateship at the core of our ethos. The NAA is the only national organisation with the sole purpose of looking after the interests of serving Navy and ex-Navy men and women.  The NAA is a Federation with Sections across all States and Territories, with the exception being Northern Territory. Each Section may have a number of Sub-sections consisting of currently serving members, separated members and veteran family members. The membership cohort is aged and given the attitude of the contemporary veteran, recruitment of new younger members is a challenge and a significant risk to the NAA. Membership is often achieved via word of mouth. Office accommodation, for responsible persons, to conduct NAA business as usual is not ordinarily available, hence many responsible persons work from a home office with established lines of communication via, usually email, and other readily available technology and platforms such as Zoom using privately owned IT equipment with minimum security infrastructure, mechanisms for backup and storage of and for NAA intellectual property. This reliance on private equipment is because the NAA does not access to a server or storage infrastructure, for example, SharePoint as the repository for NAA documents. Sub-section meeting spaces and appropriate spaces for social gatherings, with the exception of a few Sub-sections with club rooms, rely on third parties such as RSL, ANZAC House and in some cases private homes. 
Care is one of the NAA pillars however, there is no structure around how care is delivered let alone assessed for effectiveness and quality of the service to the veteran and or family. Hospital visitations, by NAA people, for hospitalised veterans, is neither well structured or organised across the federation. Closely associated with visitations is Advocacy. DVA has made the delivery and assessment for welfare and claims advocate training problematic. The new training delivery is cumbersome and lengthy. Many advocates under the old training regime have not aligned with the new training package leaving the NAA in a position where trained and competent welfare and claim advocates  are too few for the demand. NAA members are reliant on paid DVA advocates for services.
The NAA works within several Regulatory structures at State and Federal levels including the ATO across several departments, the Australian Charities Not-for-Profit Commission, Consumer Affairs while complying with the Registration requirements.
The aim of this handy billy and the enclosure is to address the issues raised in the context while providing an easy reference for day to day business.
2. What is Your Primary Duty of Care as the Person Conducting a Business or Undertaking (PCBU)?
Answer: Refer to paras a – e inclusive below.
(a) The WHS Act introduces the concept of a Person Conducting a Business or Undertaking (PCBU), which can apply broadly or more specifically in respect of a particular context or task for example, a PCBU involving management or control of a workplace.  

(b) Section 19 of the WHS Legislation imposes a primary duty of care on PCBUs to ensure, So Far As is Reasonably Practicable (SFARP), the health and safety of people.  A PCBU has a duty to people: 
(i) engaged by the PCBU; and

(ii) whose activities are influenced or directed by the PCBU while people are in place doing business or undertaking (this includes people engaged by others). 

(c) The WHS Legislation also imposes a duty on PCBUs to ensure, SFARP, the health and safety of other persons is not put at risk, for example, visitors, from activities carried out as part of the business or undertaking. 

(d) The Commonwealth is a PCBU for the purposes of the WHS Legislation and owes the primary duty of care to workers and other persons in the circumstances contemplated above.  

(e) Critically, the obligations, and duties applicable under the WHS Legislation (including the primary duty of care) and the responsibility for discharging these duties cannot be delegated or contracted out. The duties and obligations are the responsibility of the PCBU and can in some circumstances be shared with others such as the Sub-section Executive or Committee. 
3. What do you as a PCBU do to deliver on your duty of care? Answer: Identify, eliminate, and manage WHS related risk. Read on.
(a) Key to discharging WHS duties and obligations is the management of risk.  The WHS Legislation provides that a duty holder must in managing risks to health and safety, identify reasonably foreseeable hazards that could give rise to risks to health and safety.  Duty holders are required to manage risks by:

(i) eliminating risks to health and safety SFARP; and 

(ii) if it is not reasonably practicable to eliminate risks to health and safety, to minimise those risks SFARP. 

4. If it is not reasonably practicable to eliminate risks to health and safety, implement control measures in accordance with the hierarchy of control measures. Eliminating risks to health and safety, implement control measures in accordance with the hierarchy of control measures. This is key.
5. What is ‘reasonably practicable’ in ensuring health and safety?

(a) Answer: Many of the duties and obligations under the WHS Legislation require a PCBU to fulfil that duty or obligation ‘So Far As is Reasonably Practicable (SFARP)’.  Under the WHS Legislation ‘So Far As is Reasonably Practicable (SFARP)’ means that which is, or was at a particular time, reasonably able to be done to ensure health and safety, considering and weighing up all relevant matters.  There are two elements to determining what is reasonably practicable:
(i) what is possible in the circumstances to ensure health and safety? and 
(ii) is it reasonable in the circumstances to do all that is possible? 

(b) What is reasonably practicable is an objective test.  This means a duty holder must meet the standard of behaviour expected of a reasonable person in the duty holder's position and who is required to comply with the same duty. 

6. You have a Duty to Consult, Co-operate and Co-ordinate (CCC) Answer: Definitely. Read on.
(a) The WHS Act imposes a duty to CCC on duty holders when more than one person has a duty in relation to the same matter (or where there is a doubling up of duties by different persons under different WHS Acts).  

(b) For example, where there is an obligation to CCC, duty holders are required to identify all relevant work health and safety matters and establish systems and processes to consult in regard to matters such as:

(i) Identifying risks and hazards.
(ii) Identifying actions to be taken to minimise or eliminate risks and hazards.
(iii) Nominating responsible parties for management of risks and hazards. 
(iv) Identifying or implementing control measures concerning risks and hazards.
(c) Critical to the application of the CCC duty is the related application of section 16 of the Act.  Section 16 requires that where more than one person has a duty in relation to the same matter, each person retains responsibility for their duty concerning the matter and must discharge the duty to the extent to which the person can influence and control the matter.  In order for a PCBU to discharge the duty it must institute management systems which disseminate, gather, consider, and action the information relevant to fulfilling the duty.  Gathering information without critically assessing and actioning the information, as appropriate, is not sufficient to discharge the CCC duty.  
7. Your duty is to consult with NAA workers/volunteers and if applicable their representatives. 
(a) The WHS Act requires a PCBU to consult, SFARP with other people who carry out work who are (or are likely to be) directly affected by a work health and safety matter. If the people are represented by a health and safety representative, the consultation must involve that representative.
(b) The definition of workers under the WHS Act includes a volunteer. 

(c) Consultation with people and their representatives (if applicable) at each step of the risk management process.  Any relevant health and safety committee is also to be consulted during the risk management process. 

8. How do you use the NAA Risk Assessment and Hazard Risk Assessment Register? Read on and don’t be daunted.
(a) The NAA Risk Assessment and Hazard Risk Assessment Register – enclosure 1, should be developed prior to the commencement of any NAA business or undertaking and updated regularly. Note: The NAA Risk Assessment and Hazard Risk Assessment Register – enclosure 1, is to be saved in a WHS file, at National, Section and Sub-section level, and reviewed and updated as required.
(b) Highly recommended that the NAA Risk Assessment and Hazard Risk Assessment Register – enclosure 1, is discussed and any necessary amendments made (including revised control measures) at each Sub-section, Section or National Council planning meeting. 

(c) The revised NAA Risk Assessment and Hazard Risk Assessment Register – enclosure 1, should be issued by the PCBU and any other PCBU owing WHS duties concerning the matters. The NAA Risk Assessment and Hazard Risk Assessment Register – enclosure 1, is developed to the point where most common hazards are identified. Enclosure 1 provides a ready reckoner for Likelihood and Consequence Descriptors, Likelihood and Consequence Chart. Separate worksheets for IT, Home Office, Workstation setup, event Management, Financial Risk, and Security Risk Assessment are provided. These worksheets are your base line Risk Assessment and mitigation documents. Additionally, a consolidated Risk Register, brings all your identified hazards, identified risks and mitigations into a single document. When a new hazard and associated risks are identified the relevant work sheet is amended and the Risk Register adjusted. 
(d) Examples of common hazards in this table may be addressed in the NAA Risk Assessment and Hazard Risk Assessment Register – enclosure 1. These common hazards, include but may not be limited to the following (Use these as you see relevant):
	Health and Safety Work Hazard Types 
	Hazard Sources and Potential Harm

	Biological
	Potential Harm: Effects of exposure to heat or cold where the body is unable to regulate core body temperature at an optimal level causing illness, injury (for example, fatigue, burns, rashes, cramps, heat exhaustion, heat stroke, hypothermia, frostbite) or death. 
Sources: Temperature hazards include: • Temperature of the surroundings including fire (except chemical/electrical fires) • Hot/cold surfaces • Humidity • Work environment/ weather • Inadequate or excessive level of clothing/personal protective equipment • Personal factors, for example, health or medications • Physical exertion

	Environmental Chemical
	A chemical hazard refers to the risks that surround using a chemical. There are two types of chemical hazards: health hazards and physicochemical hazards. The term chemical health hazard refers to the properties of a chemical which can result in acute or chronic health issues. 
Health hazards – These are properties of a chemical that have the potential to cause adverse health effects. 
Sources: Exposure usually occurs through inhalation, skin contact or ingestion. Adverse health effects can be acute (short term) or chronic (long term). Typical acute health effects include headaches, nausea or vomiting and skin corrosion, while chronic health effects include asthma, dermatitis, nerve damage or cancer. 

Physicochemical hazards – These are physical or chemical properties of the substance, mixture or article that pose risks to workers other than health risks, as they do not occur as a consequence of the biological interaction of the chemical with people. Sources: They arise through inappropriate handling or use and can often result in injury to people and/or damage to property as a result of the intrinsic physical hazard. Examples of physicochemical hazards include flammable, corrosive, explosive, chemically reactive and oxidising chemicals. Many chemicals have both health and physicochemical hazards

	Electrical
	Potential Harm: electric shock, burns, fires, or death. 

Source: Direct or indirect contact with electricity 
Electrical hazards include: 

( The design, construction, installation, maintenance and testing of electrical equipment or electrical installations including uninterruptable power supplies ( Design change or modification ( Electrical equipment being used in an area in which the atmosphere presents a risk to health and safety from fire and explosion, e.g. confined spaces ( Exposure to unguarded/ unprotected electrical equipment ( Incorrect wiring ( Inadequate or inactive electrical protection ( The type of electrical equipment being used, e.g. mobile electrical equipment is more liable to damage ( The age of electrical equipment and electrical installations ( Where and how electrical equipment is used which may result in damage to the equipment or a reduction in its expected life span ( Work carried out on or near electrical equipment or electrical installations, including electrical overhead lines or underground electrical services Ergonomic Manual tasks involving overexertion or repetitive movement causing muscular strain and other injuries.



	Ergonomic hazards
	Potential Harm: An injury, condition, or illness of the body’s musculoskeletal system: the anatomical and physiological system of the human body which provides support, form and shape, stability, and movement. It includes bones, muscles, nerves, tendons, ligaments, joints, cartilage, and spinal discs. 
Sources: of injury include the home office, work environments, tools, equipment, workstations, manual handling, or work practices. 

	Fuel
	Potential Harm: High concentrations may cause loss of consciousness, cardiac sensitization, coma, and death resulting from respiratory failure. 
Sources: Petroleum vapour can cause irritation of the eyes, nose, and throat, and exposure to high concentrations, particularly in confined spaces, can cause dizziness and unconsciousness. 

	Gravity
	Potential Harm: An injury including broken bones, spinal injuries, concussion, brain injury, contusions, death from occurrences. 

Sources: falls form height, roofs, ladders, and scaffolding, falling tools, material, debris or other workers.

	Land Transport
	Hazards that come into play when vehicles are in use involve:

Sources: 

· environmental factors (bad weather, poor road surfaces, limited visibility, sun position). 
· fatigue (long hours, long distances). 
· driver distractions. 
· drugs and alcohol (including prescription and non-prescription medication). 
· Casualty crash risk doubles when influenced by drink and drug driving. entering/exiting the cab (fall from height)

· loading and unloading material or stock (fall from height)

· other road users (unpredictability).

Potential Harm: higher risk of road trauma, injury, and hospitalisation

	Mechanical
	Source: Mechanical hazards arise from movements between parts of the human body and objects such as work equipment that lead to contact. 
Potential Harm: Injuries such as crushing, shearing, cutting, or severing, entanglement, drawing in or trapping, impact, stabbing or puncture, friction, or abrasion.

	Motion
	Source: A wide variety of mechanical motions and actions may present hazards. These can include the movement of rotating members, and any parts that impact or shear. Uneven surfaces, high stairs or steps if not secured against falling.
Potential Harm: Personal injury or death.

	Environmental -Noise
	Source: Exposure to loud or constant noise causing permanent hearing damage. Noise hazards include: ( Aircraft noise ( noise from operating equipment, machinery, plant, tools, and vehicles ( Noise from firing weapons /explosive ordnance ( Noise onboard ships ( Noise present in the work environment ( Noise generated by work tasks / processes

Potential Harm: Hearing loss.

	Psychosocial
	Potential Harm: An effect on the mental well-being or health of the worker by overwhelming individual coping mechanisms and impacting the worker's ability to work in a safe manner or participate in a work environment. 
Sources: Psychosocial hazards include: ( A traumatic event including an unexpected medical condition ( Bullying and harassment ( Constant low noise levels ( Drugs and alcohol ( Fatigue ( Highly stressful tasks ( Inadequate communication ( Inadequate interpersonal relationships ( Remote or isolated work ( Workplace aggression or violence ( Work related mental stress ( Excessive workload 

	Radiation
	Potential Harm: Radiation sources have the potential to cause immediate physical harm as well as long term health effects to people through a variety of physiological processes. 
Sources: ( Electric and Magnetic Field (EMF) Radiation: for example, static and low frequency field sources 3 kHz ( Coherent Optical Radiation: for example, Laser apparatus sources ( Incoherent Optical Radiation: for example, Infrared (IR), Visible (VIS) and Ultraviolet (UV) sources including solar (sunlight) and arc welding flash ( Ionising Radiation: photon sources (x-ray and gamma ray) and particle sources (alpha and beta particles)

	Temperature
	Potential Harm: Effects of exposure to heat or cold where the body is unable to regulate core body temperature at an optimal level causing illness, injury (for example, fatigue, burns, rashes, cramps, heat exhaustion, heat stroke, hypothermia, frostbite) or death. 
Sources: Temperature of the surroundings including fire (except chemical/electrical fires) • Hot/ cold surfaces • Humidity • Work environment/ weather • Inadequate or excessive level of clothing/personal protective equipment • Personal factors, for example, health or medications • Physical exertion 


	Financial
	Source: Poor management oversite – the human factor.
Potential Harm: Financial - Ineffective control of funds. Unapproved personnel in control of assets. Expenditure outside of approvals. Inability to meet expenditure. Corruption of NAA banking system. Loss of ATO tax free status.

	Business Interruption
	Source: 
Potential Harm

	Reputation
	

	Objectives
	

	Environmental
	

	Regulatory
	


The worksheets in enclosure 1 have been preloaded with information derived from the:

Health and Safety Work Hazard Types recognised Hazard Sources and Potential Harm – The table above refers.

Work Health and Safety Risk Management Procedure 03 - Hierarchy of Control measures at figure 1.

Work Health and Safety Risk Management Procedure 04 – Work Health and Safety Risk Matrix defining the Level of risk from Likelihood x Consequence.
Further reading is available below. 
Work Health and Safety Risk Management Procedure 03 - Hierarchy of Controls 

1. 
This procedure provides information on the application of the hierarchy of controls (see Figure 1). 

2. 
Risk control is taking action to eliminate work health and safety risks, and if that is not possible, taking action to minimise those risks so far as is reasonably practicable (SFARP). 

3. 
A control measure, in relation to a risk to health and safety, means a measure to eliminate or minimise the risk.
The hierarchy of control measures are: 

3.1. Eliminate – the most effective control measure involves elimination of the hazard. Eliminating the hazard will also eliminate any risks associated with the hazard. Eliminating hazards is often more cost effective and practical to achieve at the design or planning stage of a platform, product, process, or activity. 

3.2. Substitute – involves replacing the hazard with a hazard that has a lower level of risk (for example, substituting a solvent-based paint with a water-based product). 
3.3. Isolate - involves isolating the hazard by physically separating the source of harm from people by using distance or barriers (for example, installing guarding on machinery or barriers to prevent access). 

3.4. Engineering – are controls that are physical in nature, such as a mechanical device or process (for example, mechanical isolation - mechanical lockouts or tag-outs or software systems that provide redundancies). 

3.5. Administrative – are work methods or procedures that are designed to minimise exposure to a hazard (for example, procedures on how to operate machinery safely, limiting the exposure time to a hazardous task, use of safety signs to warn people of a hazard). 
3.6. Personal Protective Equipment (PPE) – personal protective equipment limits the exposure to harmful effects of a hazard (for example, gloves, respirators, glasses, coveralls, hearing protection, hard hats). 

(e) The hierarchy of control measures to be applied in determining the management or risks is to accord with the figure 1 below. 

Hierarchy of Control Measures
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Figure 1. Hierarchy of Controls

(f) The NAA must keep records which demonstrate a risk management approach has been applied to the Project and or event and the identification of hazards and risk.  Records to be kept include the following:

(i) Hazards that were identified, risks assessed, and control measures chosen (including worksheets or assessment tools used in addition to the Log).
(ii) Records of consultation, co-operation and co-ordination with concurrent duty holders, and consultation with others and their representatives. 

(iii) How and when control measures were implemented, monitored, and reviewed (in addition to the Log). 
(iv) Any relevant training records. 

Work Health and Safety Risk Management Procedure 04 – Work Health and Safety Risk Matrix 

1. 
This procedure provides information on the use of the NAA Work Health and Safety Risk Matrix (see Figure 1). 

2. 
The risk matrix is used during a risk assessment to assess the level of risk by considering the category of likelihood (probability) against the category of consequence (severity). 

3. 
This is a simple tool to communicate risks and assist management decision making. 

4. 
The safety risk levels are provided in a standardised work health and safety risk matrix. An alphanumerical risk ranking can be read from the position in the matrix where the likelihood of harm (probability) and the severity of harm (consequence) ratings intersect. 

Risk Matrix defining Level of risk from Likelihood x Consequence

	
	CONSEQUENCE
	CONSEQUENCE
	CONSEQUENCE
	CONSEQUENCE
	CONSEQUENCE

	Likelihood
	Minor A
	Moderate B
	Major C
	Critical D
	Catastrophic E

	Almost Certain 5
	Low A5
	Medium B5
	High C5
	VERY HIGH D5
	VERY HIGH E5

	Probable 4
	Low A4
	Medium B4
	High C4
	HIGH D4
	VERY HIGH E4

	Occasional 3
	VERY LOW A3
	LOW B3
	MEDIUM C3
	High D3
	HIGH E3

	Improbable 2
	VERY LOW A2
	VERY LOW B2
	LOW C2
	MEDIUM D2
	MEDIUM E2

	Rare 1
	VERY LOW A1
	VERY LOW B1
	VERY LOW C1
	LOW D1
	LOW E1


Figure 1: NAA Work Health and Safety Risk Matrix Procedure 

Risk Likelihood Descriptors

	Rating
	Description
	Likelihood of Occurrence

	1
	Rare
	Activity: Not expected to occur during the planned activity. Occurrence conceivable but not expected to occur. System: Only expected to occur in a rare or exceptional circumstance or more than once during the system life cycle. 

	2
	Improbable
	Activity: Not expected to occur, but possible to experience one or more events during the system life cycle.  during the planned activity. Occurrence conceivable but considered uncommon.  System: Not expected to occur but possible to experience one or more events during the system life cycle.

	3
	Occasional
	Activity: Not expected to occur during the planned activity. Sporadic but not uncommon. System: Expected to occur less than once per year or infrequently during the system life cycle.

	4
	Probable
	Activity: expected to occur in most circumstances but is not certain. Is known to have occurred previously in similar activities. System: Expected to occur one or more times per year or several times in the system life cycle. Is known to occur previously but is not certain to occur.

	5
	Almost Certain
	Activity: Expected to occur during the planned activity. Is known to occur frequently in similar activities. System: expected to occur several times a year or often during the system life cycle. Is known to occur frequently in similar systems being used in the same role and operating environment. 




Risk Consequence Descriptors

Rating 1

Minor

Health & Safety


No injury but hazard identified

Financial Impact


<5% deviation from approved budget

Business Interruption


No interruption to service.  Inconvenience to localised operations.

Reputation



Negligible impact.  Ad hoc mentions or rumours of a negative event on social media.

Objectives
No lasting detrimental effect on the environment i.e., harm, nuisance, noise, fumes, odour, or dust emissions of short-term duration.

Environmental 
No lasting detrimental effect on the environment; harm, nuisance, noise, fumes, odour, or dust emissions of short-term duration.  Short term, detrimental effect on the environment or social impact, For example, Minor discharge of pollutants within local neighbourhood.

Regulatory
Minor non-conformance rectified internally.  Correspondence from regulators acknowledging actions taken without further actions required.  Internally identified minor non-conformance. 

Rating 2
Moderate

Health & Safety


Minor personal injury; first aid required
Financial Impact


5%-10% deviation from approved budget 
Business Interruptions


Some disruption manageable by altered operational routine.  Reduction in operational routine.
Reputation
Adverse local and social media coverage for a brief time. Small pockets of possible member dissatisfaction.  
Objectives



Minor impact. <5% of critical KPIs have a negative variation.
Environmental

Regulatory
Once off non-conformance.  NAA receiving warning or other notice from regulatory authority to rectify non-conformance.  NAA receives an enforceable undertaking and/or additional reporting without sanction applied.

Rating 3 
Major

Health & Safety


Injury or illness; medical treatment required
Financial Impact


10%-15% deviation from approved budget 
Business Interruptions


Disruption to a number of operational areas for up to one day.


Reputation
Adverse capital city media coverage. Members publicly express their disapproval and disappointment in the NAA. 
Objectives



Significant impact. % to <15% of critical KPIs have a negative variation. 
Environmental
Serious discharge of pollutant or source of community annoyance within general neighbourhood that requires remedial action.  Can be fully remediated.
Regulatory
Serious once off non-conformance resulting in suspensions or conditional licences.  NAA Council being subject to legal proceedings.  Minor or no legal sanctions.
Rating 4 
Critical

Health & Safety


Lost time injury or illness requiring hospitalisation and numerous days off work
Financial Impact


15%-20% deviation from approved budget 
Business Interruptions


Several key operational areas closed.  Disruption to NAA key business activities for up to one week.


Reputation
Adverse and sustained State media coverage; public perception of the NAA suffers. Possible calls for management reform including removal of some executives. Key stakeholders threaten to remove their association with and support for the NAA. 
Objectives



Major impact. 15%-25% of critical KPIs have a negative variation. 
Environmental
Long term detrimental environmental or social impact i.e., chronic &/or significant discharge of pollutant. There will be some ongoing impact.
Regulatory



Systemic non-conformance resulting in suspensions. NAA Council prosecuted without being imprisoned.

Legal or regulator sanctions.
Rating 5 Catastrophic 

Health & Safety


Fatality(ies) or permanent disability or ill-health 

Financial Impact


>20% deviation from approved budget 
Business Interruptions


Disruption to services causing closure or key business closure for more than one week.
Reputation
Prolonged and adverse national and/or global media coverage. Major member dissatisfaction; calls for intervention; executives publicly chastised by community leaders. Key stakeholders disassociate themselves from the NAA. 
Objectives
Disastrous impact. >25% of critical KPIs have a negative variation.  Abandonment of objective or NAA objective not met. 
Environmental
Extensive detrimental long-term impacts on the environment and community for example, catastrophic &/or extensive discharge of persistent hazardous pollutant.
Regulatory
Major systemic non-conformance resulting in loss of registration. Criminal convictions resulting in imprisonment. Significant legal or regulator sanctions
Likelihood descriptors 

5. 
Likelihood descriptors are qualitative and are separated into two themes: Activity and System to ensure standardised work health safety risk management throughout NAA. The Activity likelihood descriptors are used for activities or workplace risk assessments. The System likelihood descriptors are used for system safety programs. 

6. 
In some circumstances, particularly in the design, acquisition, and sustainment phases of the Capability Life Cycle, it may be relevant to utilise quantitative ratings in line with the qualitative descriptors. Where quantitative likelihood data exists and providing it is from an authoritative or credible source and considered to apply, the safety risk assessor should consider such data to inform their judgment. 

Consequence descriptors 

7. 
Consequence descriptors consider the extent (or impact) if the risk eventuates. It is not the worst-case scenario, but the worst credible scenario in line with the context of the situation or activity being assessed. 

Alphanumeric Codes 

8. 
When using the matrix to communicate risk levels, the risk assessment code must be included. The risk assessment codes are alphanumeric and are numbered A1 to E5. This is to ensure that the risk profile is better understood, such as a Medium (B5) is not identical to a Medium (E2) since the latter involves a more severe degree of harm (Catastrophic - multiple fatalities), which may influence the allocation of resources to eliminate or minimise risk so far as reasonably practicable (SFARP). 

Use of the matrix 

9. When conducting risk assessments, the emphasis must be on the identification and implementation of reasonable and effective Mitigations/treatments/risk controls as this may inform decision making in relation to the appropriate allocation and use of resources. It may also inform the assignment of appropriate risk controls that contribute to effective risk management.

10. Separate Risk Assessment templates and Risk Register are provided to support your individual circumstances. These separate risk assessment templates are generic in nature but, many hazards and risks will be common throughout the NAA. Use the handy billy as a handy reference point and use the templates to build your individual Risk Profile.

Enclosure:

1.  NAA Risk Assessment and Hazard Risk Assessment Register 
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