Grants strategies to increase
fundraising success
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Grant-seeking is major gift
fundraising

that enables delivery of
your organisation’s mission.

Professional fundraising practice fosters effective
philanthropy and achieves positive outcomes for
the community, your charity and the
philanthropist or grant-maker.



Part one
Industry standards — what does the grants &
fundraising landscape look like right now?

Part two

Grants program Best Practice Tracker — how
does your organisation stack up to our best-
practice key performance indicatorse

Part three
Organisational best practices as they relate to
grants health check and writihg examples.

Part 4
Revisit Best Practice Tracker, discussions and
questions.
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Indusiry standards




¢ Evaluate the diversification of your organisational Income.
* Isthere a place for investments?

* Isthere a place for an endowment fund?

ider
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« Buildtrusted relationships and
partnerships with your funding
partners

« Engage them in a way that works
for them

« Getyourkey messages clearand
succinct

 Be able to demonsirate the
impact of the funding

Jodi Kennedy, GM Charitable
Trusts and Philanthropy, Equity
Trustees

Connecting Up Conference, 2022



Insights from the 2022
Philanthropy Ausiralia
Conference

« Trusted partnerships and creating impact

together =strong conferencethemes Read our PA 2022 conference
highlight blogs here:

« Strong impactreporting = strong relationship with

funders and is a criticalelement of any successful https://www stratégicgrants.com.
orogram. au/2022/09/02/philanthropy-

australia-2022/

« Accountability forimpact: Funders and partners ﬂ ,

need to be accountable, adopting the mindset https://www.strategicgrants.com
of "theirimpactis ourimpact”. If an organisation 'O—mem
cannot clearly articulate what its impactis, then it measurement-philanthropy-
should not be funded, simple as that. Resources qustralia-conference/

need to flow efficiently to those who need them,

that is all that matters.
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https://www.strategicgrants.com.au/2022/09/09/philanthropy-australia-2022/
https://www.strategicgrants.com.au/2022/09/09/philanthropy-australia-2022/
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https://www.strategicgrants.com.au/2022/09/15/impact-measurement-philanthropy-australia-conference/
https://www.strategicgrants.com.au/2022/09/15/impact-measurement-philanthropy-australia-conference/




Sector frends

What we havelearned
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For all of us in the sector, the lesson from COVID-19
is that we need long-run funding and long-run
thinking. To invest in programs that focus on
underlying issues and prevention. And to create a
more resilient community sector.

Jane Magor, Perpetual Private’s
National Manager of Philanthropy

Source: Perpetual’s 2021 Australian Philanthropy Insights Report



Sector frends

Sector-wide call to “Pay what
it takes”

Call to action for grant-makers
to fund indirect costs — that is,
costs that cannot be directly
attributed to a specific
program or project — in order 1o
create a long-term impact.
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Indirect, or overhead costs, make up an average
of 33% of the total cost of the charity. Yetfunding
agreements typically account for indirect costs of
just 10 to 20 %. (Pro Bono news)

Paul Ramsay Foundation announced they are
setfting an interim 30 per cent standard for indirect
costs across funding agreements, with the flexibility
to shift that percentage higheror lower,

depending on the specificneed of the
organisation.

Many funders already ‘pay what it takes’ in their
own way, e.g. Cages Foundation opts for a
partner-led funding focus and building frust
through shared due diligence and long-term
relationships, and Westpac Foundation funds the
business, not the program, and aims to
understand, and help organisationsunderstand,
their costs and cost structure.

Source: htips://www.philanthropy. . tools-resources/paying-what-it-takes


https://www.philanthropy.org.au/tools-resources/paying-what-it-takes
https://probonoaustralia.com.au/news/2022/03/australian-charities-locked-into-funding-starvation-mode/

Sector frends

An increase in capacity-
building funding

“Capacity building funding is obviously

great but tends to widen the gap
e between funding and measuring

impact. Itis also expensive and
diminishes the pool of funds available

to grantees overall. How can you be
sure you are backing the right horse?¢”

“Our grants database evaluates and measures
impact (KPIs achieved and long-term
outcomesachieved) - and suggests that
capacity building grants had the BEST results of
all our grants — so our move to more capacity
building grant makingis evidence led. So, our
focus on this type of grant makingis focused
on impactand outcomes. And our due
diligence has been adapted to allow for
detailed organisational due diligence - and
we seek to support those organisations we
know well, who screen well and whom we
believe will benefit from such funding.

Our role is to back great organisations to scale
their impact and benefit more people...not to
spread our funding pool widely.”

Source: Craig Connolly, CEQ, The lan Potter Foundation on the 2022
Philanthropy Australia webinar COVID-19 and Beyond




Giving tfrends

Corporate giving & community investment:

The fallin giving for 2019/20 and again in 2020/21
have been confirmedthrough the charitable
givingindex data but it has also now confirmed
that a significantrecovery commenced around
December 2020 and should propel givinglevels
back to previousrecord levelsfor 2021/22.
Consistent with past major falls in giving during
recessions or the global financial crisis, recovery
tends to be fast. While donor numbers also
recovered, they were more affected by the

reinfroduction of lockdownsin mid2021. *
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* Increased acknowledgement of the need for
capacity building funding.

« Funders using part of their corpus to maintain
grant-making levels.

Positive
Chdnges fI’Om * Interestfree loansto the sector.

gl'CI nil' mCI kers « The discussion focusedon the increasing

agreement between philanthropic bodies that
untied grants should be allowed for capability
building in NFPs — trusting the NFPs to use the

@ funds wisely and where most needed.
But
How you get there is no longer the focus.
The end result is. « Funders stillwant to know the impact of their
funding.So NFPs need to be able to go forward
Kirsty Allen, Myer Foundation with a clearidea of how they will use the funding

and then demonstrate how they will report back
on the impact of that funding.







Types of grant-makers

Corporate

Government Grants Private Foundations Family Foundations Foundations

Public Ancillary Private Ancillary
Funds Funds

Community

Trustee Companies Foundations

Government-
established Giving Circles
Foundatfions

Gambling/Gaming
grants
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The common
expectations
from ALL funders
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v Strong governance

v' Proof of capability and track record

v' Robust project / program plans

v Readlistic budgets that are based on actual
costs and quotes

v Demonstration of output, outcome and
Impact measurement

v On-fime and accurate reporting, according
to the terms of the application and
agreement.



Redsons for nO'I' Feedback from all funders — large
being successful

percentage of applications are poor.

*There are more applications being presented.
It is HIGHLY competitive.

REMEMBER: Always read *Funders still get applications that just don’t
through the guidelines meet guidelines!

carefully and ensure your

organisation meets them

before applying.
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Reasons for not
being successful

Government grants and tenders
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Claims of the project’s expected economic
and social benefitswere not clearly
defined, guantified and backed up with
recent evidence specific to the project.

Could not demonstrate how the benefits
would be sustained beyond the funded
period.

Cost Benefit Analysis was not sufficiently
detailed or was not underpinned by
independent data, including clear
methodology, providing explanation of
clear and specific assumptions, and
detailing how the cost benefit analysis
supported the applicant’s case forreturn on
investment.




Reasons for not
being successful

Government grants and tenders

REMEMBER: Government
grants are the same as other
grants in that you need to
plan ahead.
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Couldn't demonstrate the necessary level
of commitment and support from
government, community and/or the private
sector for the project commensurate with
scale of project.

Did not supply sufficientrationale and
evidence to support a need for funding.
That is, why the project would not go
ahead, or be diminished, without grant
support, particularly when the applicant
had sufficient funds to undertake the
project without grant assistance.



« We can't expect grant funds for last minute

funding needs.
some generql « Some deadlines are annual and then
101 on seeking (gonerally 13 monthgl. o
eX'l'el'nC“ grq n'l'S « We need a process that enables strategic,

forward planning. Funders expect this!

« Funders expect all projects to be “on
mission”.

« They expectstrong socialreturn on
iInvestment, want to know the difference
theirinvestment has made, what you have
learned and what you will do next.

« Theywant to give the $ away! We want to
make it easy for them.
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Grants Best Practice
Tracker




Grants Best
Practice Tracker

AsSess your processes against the
following questionstfo determine
where the gaps are between your
current strategies and grants
SUCCesS.
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Please score yourself...
1 - Never
2 - Seldom
3 - Sometimes
4 - Often

5 - Almost always



Best Practice Tracker

Assess your processes against the following questions to determine where the gaps are between your current
strategies and grants success.

1. Strong organizational governance & leadership

a. Isyour CEO willing to talk fo major donors?

b. Is there strong internal collaboration between teams, for planning, performance measurement and
donor engagemente

2. Internal project planning & development

a. Do you have an agreed process for internal project planning and development?
b. Do you have monitoring and evaluation builtinto your projects?

c. Isthere a centralised, prioritised wish list of these projectse




Best Practice Tracker

Assess your processes against the following questions to determine where the gaps are between your current
strategies and grants success.

3. Key messages

a. Do you have a Key Messages document that is a collation of all the key organisationalinformation
that donors and funders typicallyrequire to assess your organisation’s capabilitiese

4. Prospect identification & project matching

a. Do you have an efficient, regular and systematic approach to finding the right funding and grant
opportunities for each of your projects?




Best Practice Tracker

Assess your processes against the following questions to determine where the gaps are between your current
strategies and grants success.

5. Strong Donor Communications & Funding applications

a. Do you have the writing experience and skillsinternally to prepare strong donor and funding
subbmissions that:
« succinctly provide strong evidence
« rate highly and leave no unanswered questionsin funders' mindse




Best Practice Tracker

Assess your processes against the following questions to determine where the gaps are between your current
strategies and grants success.

6. Funding success & reporting your outcomes

a. Do you deliverall donor and funder reports for funding you have received?
b. Are they on time?¢

Cc. Are you exceedingyour partners’ expectations?

7. Donor & funder engagement & stewardship
a. Do you spend time buildingrelationships with funders prior to applying for grants and
funding and provide robust outcomesreports to exceed their expectations?




Poll time: How
did you score?

Did you score 28-
359 Great job if you did!

If you scored under 28,
there is work to
be done.




Organisational best
practice




v Strategic Plan and clear strategic

objectives
thlll does Operational plans that detail the work to

achieve the objectives

best practice sudgets

° A centralised, prioritised project wish list

IOOk Ilke? Individual project / program plans
An up to date, always current list of all the
grant opportunities; government and
philanthropic
Strong Key Messages

v Excellent grant writer(s)

v' Excellentcommunications—internal and
external
Ability to monitorand evaluate
organisationaland program performance
and report outputs, outcomesand impact
back to funders.

v A diversified fundraising stream
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" Grants are only part of the
— revenue mix.

/

/

Can you demonsirate sustainability?

Direct mail / regular giving

Online campaigns / Crowdfunding
Major donors (individuals and grants)
Capital campaigns

Lotteries / Art Unions

More on the importance of
financial reserves and the
importance of a diversified
fundraising strategy here:

Events

Corporate partnerships and sponsorships hitps://www.strategicgrants.com.
Payroll giving ﬂ au/2022/05/12/risky-business
Bequests

Merchandise

Social enterprise

Payroll giving

Community fundraising
Copyright Strategic Grants 2022


https://www.strategicgrants.com.au/2022/05/12/risky-business/
https://www.strategicgrants.com.au/2022/05/12/risky-business/
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« Goal?
Ensure alignmentbetween your

PrOjeC'I' plq nning mission and funder’s mission.

Getting your projects grant-ready

N\ l 7/ .
_ @ _  Followthese headings
when creating your Target group:
/ N\ . . . . .
— own project plans. Who is this project helping?
« How many people willbe assisted?
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How can you evidence the need for your
service...
What is the demande

Projeclll pla n ning th\/Sk?c?’redrngifol council statistics say

about the need you are addressinge
Is there global needs data that endorses
what you are doing¢

NEED for your organisation and project

Py Why is your How is what you are doing different to
-- organisation the best others?
AT AN organisation to deliver It might come down to geography?
© this project? Demographics

Socio-economics
Literature reviews
What willhappen if you don't existe
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Project planning

Strategies, risks and collaborations
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Strategies / Timeframes:

« Tasksimplementedto achieve objectives.

« Confirm projectis ready to start with funding
agreement but that it won't have already
started.

Project risks:
«  Mifigation strategies

Collaborations:
«  Who are you working with?
«  Memorandumsof Understanding?e

References / Letters of Support
Which organisations/ individuals are relevante




Project planning

Outputs, outcomes and impact
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Outputs? The NUMBER of people you will
reach, products or services you will purchase,
deliver or distribute.

Outcomes? The changes thatwilloccuras a
result of the activities and outputse

Impact? Likely sustained or systemic
changes?

Can you complete the projectin the required
timefraome andreport according to the
funderrequirementse




Project planning

Ev aluation
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Who is conducting the evaluation?

 Project leader or external
reviewere

Evaluation measures:
o How?¢

- quanfitative = data counting.

- qualitative (simple surveys that
capture changes in behaviour
and thinking) .

Use pre and post tests to capture
changes.

Logic models measure cause and
effect, demonstrating a theory of
change.




W.K. Kellogg Foundation
Logic Model Development Guide

If you
accomplish If you If these
your planned accomplish benefitsto
If you have activities, then your planned participants are
access to you will activitiestothe achieved, then
. them, then hopefully extent you certain changes
Certain you can use deliver the intended, then in organizations,
resources are themto amount of your communities or
needed fo accomplish product and/or  participants will systems might
operafe your your planned service that benefit in be expectedto
program activities you intended certain ways occur
Resources
/ Activities Outputs Outcomes
Inputs
Your Planned Work Your Intended
Results
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http://www.wkkf.org/knowledge-center/resources/2006/02/wk-kellogg-foundation-logic-model-development-guide.aspx

Evaluation plan /
methodology

When does evaluation start?e

Evaluation should be builtinto the project
design right from the start!

XélEFﬁ\STEGIC Copyright Strategic Grants 2022

Monitoring plan to provide mid-project insights
v What kinds of data and analysiscan be
used to assess how the program is
working along the way?

Plan for how to answer evaluation questions
Data collection methods and activities
Budget

ResourcesRequired

Sample / target population

Who is responsible for data collection
and analysis¢

Timeframes

DN NI NI NI

AN

How will the data be used and by whom?

Plan for analysis and reporting

38



Total cost to your organisation to implement?

PrOjeCII. bUdg e'l'S How to incorporate Administration/ Salary

costse

Include all costs —we don't want to under-
value what's required and then run out of $
Use current quotes.

Funding from other sources?

NP, Funders like to see co- Include M&E expenses when eligible.
-- contributions to your projects. Finance team should be involved!
A—/  Includevolunfeertime as Make sure your budget and the rest of your

© personnel ‘cost’ (e.g. the cost fo project information tell the same story!
your organisationif you had to

pay someoneto do theirwork)

as well as an ‘in-kind’
contributionto the project on the
iIncome side!

XgE&TEGIC Copyright Strategic Grants 2022



Poll time:

Who now thinks
they have robust
project plans?

* Yes- Our project plans are
Sifelgle]

* No - Our project plans need
more work



Project wish list & key
messages

41



Wish list

Benefits of a centralised wish list process

The mostimportant pointin grant
“ readinessis a central project
=\ pipeline and seamlesswish list
process.
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All projects being presented to funders are
organisational priorities and are on mission.

Smaller projects of the same type across
multiple locations, can be packaged and
presented to funders who give larger grants.

Planning your projects ahead enables you to
respond to short-notfice grants in a fime-
efficientway.

We are ensuring that the mostrelevant
organisational priority project is being
presented to the right funder at the right time
in the right way.




Vision, mission and purpose

Organisation description
« short version (100 words)
* longversion (250 words)

Key messqges Organisational history

Need for your organisation — what will happen if

: you don'’t existe
What your template should include

Niche offering

Scope

N ¢ Yourkey messages clearly ,
- . « Size and nature of target group(s),

—/\ .« What your organisationis all geographical coverage

about :
« YourPOINT of DIFFERENCE Key achievements

Number of staff and volunteers and profiles of key
staff

Partnerships - who do you collaborate with<e
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Key messages

What your template should include

N ¢ Yourkey messages clearly
= = define:
/ N\

—  What your organisationis all
about
* YourPOINT of DIFFERENCE
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Top strategic priorities for next 12 months and
three years

Organisational efficiency and effectivenessKey
Performance Indicators — how do you measure
performance?

How you measure project/program performance?
What evaluation processes and tools do you use?¢

Examples of successful projects/case studies

Funding breakdown

Financial Reservespolicy

What is your Business Continuity and Recovery
Plan to get through COVID-19 (and other natural
disasters etc. that affect fundraising and business
operations)

A summary of all your admin details







Q Containsall local, state, federal govt grant opportunities,
including tenders. Plus, PAFs, philanthropic and corporate
foundafions.

°
A II“Ie q bo UII' G EMS O Grantsdatais fueled by an 80-20 hour per week in-house

research feam.

Q It'sthe only online end to end grants management
platform containing all the different funder types and
delivering:

An always current, customised Grants Calendar finding
| JUST the grantsrelev antto your organisation

/ .
{9} The STrOTeglc GFGHTS GEM Portal Full access to grant and funderrecords
provides a customised grants Ability to track the progress of applications including
—/\ calendar and grants when funder reports are due

management systfem Integrations with BlackBaud Raiser's Edge

NXT and Salesforce to allow easy data migration

Additional email alerts on upcoming application and
reporting deadlines

Monthly one-hour Grants Chat & GEM Portal Refresher
Webinars with our team of experts and other GEMS
users
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Project
Match

Research

GEM Partal News Update Calendar Your Calendar Applications Grants Institutions Help Cent

Calendar pownload

Showing 1 to 10 of 1,307 enfries  Show | 10

* Grant Name

Search Search

Create New Applicaion | | Innovation Districts

Challenges - Challenge

Three:
Entrepreneurship

MRFF - Clinical Trials
Activity Initiafive - 2021
Intermational Clinical
Trial Collaborations
Grant Opporfunity,
Round 2

Create Mew Application

NHRMC Medical

w

entries Font Size:

Funder Name

Search

NSW Government

Mational Health and
Medical Research
Council (NHMRC)

fional Health and

Create Mew Aopli
Research Future Fund

(MRFF) Genomics

Health Futures Mission

2021 Genomics Health
Futures Mission Grant
Opportunity

Supporting Agricultural
Shows and Field Days
— AgShows and Field
Days

Create Mew Application

Medical Research
Council (NHMRC)

tralian G nent

Default «

Contact Organisation

Search

NSWBuy Client
Support Centre

Mational Health and
Medical Research
Council (NHMRC)

Mafional Health and
Medical Research
Council (NHMRG)

Depariment of
Agriculure, Water and
the Environment

Ciepariment of
Agriculfure and Water
Resources

Government

Closing Date

Search

31/01/2022

160212022

16/02/2022

170212022

Closing Date Status

Search

EOI Anytime

Closing Date Notes Priority
Search Search
The Innovation Districts Challenges are now Consider
closed.

Applications open 26 August 2021. Minimum Consider

data due Spm ACT local time on 2 February

2022; applications close Spm ACT local time

on 16 February 2022

Applications close 16 February 2022 at 5:00 Consider
pm {ACT Local Time). Minimum data are due

by Spm on 2 February 2022.

Closing Date & Time: 17 February 2022 - Consider

S:00pm AEDT
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Notes

Search

Search:

Fund Type

Search

General

Equipment, General

General

General

% Range

Search

5100,001 - 5250,000

Over 55m

Over 55m

550,001 - $100,000

Previous - 2 3 4 5

Grant Range Notes Opening Da

Search Search
Highest ranked
application $250,000;
second-highest ranked
application $100,000;
third-highest ranked
applicant $30,000;
highest-ranked in each
district (not state
Winners) receive
510,000 each

Mo maximum grant 26/08/2021
amount but granis

cannot exceed the

amount of available

funds of S5M per year.

Stream 1: up fo 33M;
Stream 2 up to S3M;
Stream 3: up to S5M;
Stream 4: up to S5M;
Stream 5: up fo S10M;
Stream 6: 5200000 -
1M

28/09/2021

Small up te $10,000;
medium up te $15,000;
large up to 570,000



Research
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Grants prospect
identification and
maiching

Grants history

Have you captured past grants
historye
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Past grantse Existing donors are
your best prospectis!

Have all reports been provided on
time?
* any multi-year grants in place?¢

Relationship status with current
and previous grant-makerse

Who makes prospect calls and
manages relationshipse



Grants prospect
identification and
maiching

Funderresearch

Research your prospective
funders. Before you make
contact with a funder, learn
about theirmotivationsfor
funding and their funding
principles.
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Synergies between your organisation’s
needs and funder’s charitable
purpose?

—IS your project on mission?

—does your project fulfill their funding

objectives?

Look at what they have funded in the

past.
—previous funding in your geographic
areqe
—are they interested in the type of
model you propose?

Grant amounts = your $ needs?

Timing in sync with your $ needs?



Grants prospect
identification and
maiching

Initiating a Funder Relationship

/ Communicationwith funders
—— must e coordinated!
/ \

Copyright Strategic Grants 2022

Do your research.

Attend briefing sessions where
possible.

Rule of thumb —ring before writing.

Nurture relationship with key
individuals.

Keep them abreast of
organisational changes.






Poll time:
Who rings their
funders before

applying?

« As much as possible

« Sometimes

« Rarely / never







In-depth donor knowledge
also informs the style of
writing and communication
channels that are most
appropriate and relevant to
the particular funder.



Writing winning
grant applications

/ USE THE FUNDER'S language
—— back to them.
/ \
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1.Talk the funder’s language

2. READ the questions carefully and ANSWER
them!

3. Tellthem HOW your project addresses their
criteriawithin the responses.

4. Have you got the most up-to-date project
information from the project managerse

5. Include any research and results to date.

6. Use demonsirable evidence and cite your
sources.

/. Ensure you have someone who writes well
to put the application together.

8. lllustrate the need WELL! Grants are highly
competitive.






Telling your story.....

1. Braindump
#

2.  Organising & Refining
3. Buildingthe Story

4. Polish the story

It's at this stfage that we will

identify any information gaps. So
h start early so you have time to

collate the missinginformation!
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Engage me

* Hook/Intro
Aim
Who you are & what

Motivate me

e
(72]
=

s —
o
O
)
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>
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S

0.

Summary
Callto action

you

Experience
Track record
Collaborations



For example...

What does your organisation do?

MyPlay-ce is a membership organisation made up of health professionals,
social workers, psychologists, art therapists, feachers. Our PBI staftus
includes DGR. Our mission is to support refugee preschool children from O-
5. Our projects are small models of excellenceresearched, analysed and
able to be replicated by us and other health professionals, particularly
preschool teachers. We workin 30 preschools working directly withnewly
arrived children, using art therapy and other means as mediums through
which to heal fraumain the preschool child from severely distressed
backgrounds. Our main goalis to break the trans-generational fraumas
created by poverty, conflict and dislocation created by loss of culture
and family. Our program at the interface of healing trauma and
education for children around (i)health and hygiene (ii)nutrition (iii)identity
(iv)facing difficulties at home (v)care of our environment.
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Engage
me...




OR ...

MyPlay-ce works to enable refugee children to grow to their full, rightful
place in society as resilient, empowered adults having had the kind of early
childhood which allows them to develop their full potential.

We do this by workingin 30 pre-schools throughout Victoria with children

from newly setftled familiesto:

« promote best possible developmental outcomes for children under 5
years.

« empower their parents to break theirown cycle of suffering caused by
loss of culture, family, community, and country.

« support preschool feachers to deal withthe trauma. This is critical 1o
enhancing personal and professional effectiveness.

We maintain a strong theoretical base in psychoanalytic thinking,
attachment theory, early emotional, cognitive and healthy physical
development of children.

MyPlay-ce is committedto research, evaluation, measuring and sharing
outcomesso our work can reach otherrefugee families.

Copyright Strategic Grants 2022
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Engage
me...




Briefly describe your project and explain the need:

Two funders Foundationl, Foundation2 and possibly Foundation3 are
funding an Art therapy project for MyPlay-ce. This is based on a previously
tested project - a book about whichis now published. Your Foundation is
acknowledged. In this new project we willsend child psychotherapists and
Art psychotherapists o country preschools (in Shepparton, Greater
Geelong, Ballarat, Mildura, Swan Hill, South Gippsland and Benalla) to work
with children from fraumatised backgrounds on a tfen weekonce a
fortnight sessional basis and then follow up with telephone and help for the
preschool to support these children. All workresults are researched..
MyPlay-ce has seminars for teachers to which all our preschools come.
Travelis an enormous cost for MyPlay-ce. Our workers then got the idea
they would go up for a week ata time ifwe owned abus and move from
centre to centre doing therapy. MyPlay-ce has fully trained and skilled
workers available and interestedin doing this. MyPlay-ce asks Your
Foundation to provide a eight seater people moverwhich we could use
literally all yearround to access our centres. Air Fares and Car Hire would
also not be necessary.
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OR...

Project Description

Preschools are designed to provide children with safe environments to learn, *

grow and develop. Unfortfunately many children arrive carrying an Explain

overwhelming burden of trauma that can undermine their ability to learn, Problem

form relationships, and function appropriately in the classroom (Literature

Review- A trauma-sensitive approach for children aged 0-8years)

Following extensive research and a pilot program, on which our recently

published book XXXXX was based, MyPlay-ce’'s new Art Psychotherapy

program has recently been launched in severalMelbourne centres with the

support of Foundationland FoundationZ2. 4
Tell me

Our specialist Child Psychotherapists work with children from traumatised the

backgrounds on a ten week once-a-fortnight sessional basis and then follow Solution

up with telephone support for the preschool to continue to support these
children.
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http://www.whealth.com.au/documents/work/trauma/LiteratureReview.pdf
http://www.whealth.com.au/documents/work/trauma/LiteratureReview.pdf

The need

However, large numbers of refugee familieshave been resettled in regional
cities, where there are evenless resources to support their traumatised children
(Refugee Resettlement in Regional and Rural Victoria: Impacts and Policy

Issues).

To address their needs MyPlay-ce would like to take our Art Psychotherapy
program on the road to:

Shepparton
Greater Geelong
Ballarat

Mildura

Swan Hill

South Gippsland
Benalla

To achieve thiswe need a mini-bus, fitted out withthe art
equipment, special psychotherapy toys and books required for our work.
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http://refugeehealthnetwork.org.au/wp-content/uploads/RefugeeResettlement_Web_Vichealth+report.pdf
http://refugeehealthnetwork.org.au/wp-content/uploads/RefugeeResettlement_Web_Vichealth+report.pdf

. Strong project / fundermatch?
2. Relevant, up-to-date information?

3. Ensure the askis at the top and focus on the
need.

Clearly define the AIM of the project.

Grq nll.-wrillling 5: DerTﬂ?ﬂST.rT%’rg ﬂ;e need for the project, and
checklist qulifywifh dafc

. Define the strategies.

/. Outcomese What willsuccesslook like?

. How willthe project be evaluated? WHO is
going to evaluatee

!
Y 4 ALWAYS get someoneto review _ e :
- = your work for you : .Budge’r..qdhere fo guidelines; factorin other
/ \ iIncome;include in-kind support.
L -4

10.Spelling & grammar check - make it look
professional.

11. Ensure formatting adheres to any funder
guideline specifications.

12. Proofread - get a third party to check the
application with fresh eyes.
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Success!

What nexte

Copyright Strategic Grants 2022

Internal process for signing off on funding
agreements?

Ring to say thank you and seek clarity.

How are funder reporting deadlines
recorded?

What are the internal systemsto ensure project
leader report informationis obtained in time to
meet funder’'s expectationse

Who willbe the main point of contact
between your organisation and your funding
partnere




Data collation,
analysis and
reporting

Go back to your key

evaluationguestions.

Copyright Strategic Grants 2022

Go back to your evaluation plan and

the application you submitted. Make sure
you are presenting the data you said you
were going to present!

If there have been changes and learnings,
note these.



Presenting your data in a relevant way
Go back to the Logic Model...

% children using

#No. children mindfuiness Impact on each
Camp for techniques child’s anxiety
anxious children mindfulness

techniques 7 children Ongoing benefits

experiencing of social
increased social connected-ness

connection

+ Case study Case studies
oe ® Breathing technique + outcomes
o graphs

= Listening techni mapped over
}g istening fechnique fime
5 : .
9 % m Counting techniqu
11-13 8-10 58
year year year = None

olds olds olds
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Making an impact
with your data

Copyright Strategic Grants 2022

We
are
WaterAid.

Social Media

Annual Report

Total
Children &
Families
Served

<(¥=’

Family Compass
April 16 Q

To learn more about gving "c parents lhc IW!& they need to suc:ced on
us at A F

hitps /

IN 2018%

6,559

in 11 Family Support, Counseling, &
Foster Care Programs

‘This report was produced cdahml«ud Good Shepherd Evaluation and Planning
Department All Good pngm n:'qtmlyluunn] ndadl:ddnon
participants mmumuuadmmm




Different outcomes to those
you anticipated

+
Project failure

Instead, think:

« What have | learnte

« How willl share those learnings with the
funder and other stakeholderse



Throughout:

With funding comes + Keep funder informed.
responsibility... . Any deviafions?

. Any exciting achievements?
Reporting:

. « Report on outcomesaccording to terms of
Develop ongoing funding agreement.

relafionships. Funders’

expectations vary —ensure - Describe the impact of the project and also

they are met. any issues and challenges and what you
learnt.
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Straight from the
funder

An example of reporting instructions
for grantees from the James Frizelle
Charitable Foundation
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Instructions for Grantees

This form is designed to help us understand the
challenges, tiumphs and insights you
experienced and gained while running your
funded project/program. Please be frank — while
we absolutely want to know about and
celebrate your successes, it's just important to us
that we understand what did not work so well.
Thiswillhelp us to learn what we and others
could do differently next time.

You mustcomplete and submit this form no later
than the date stipulatedin your funding
agreement. If you fail to do so you may not be
eligible to apply for further grants from James
Frizelle Charitable Foundation.

The completion of this form should be overseen
by someone with an intimate knowledge of the
funded project/program.




Donor stewardship




Pre-submission
« Start the relationship early

Successful? Great!

Developing funder
relClﬁOnShipS. - Unsuccessful?
even if YOU qren"l' « Ringto ask for feedback

Mid-termreports and after funding has been
successful i e,

» Report on outcomes accordingto terms of
funding agreement.

« Not achieving expected outcomesisnot a
negative. Explainingwhatyou have learnt and

relationships. Funders'’ how you are o“gsemma’rmg those learningsis
extremely positivel

expectations vary —ensure « Offer explanations for any deviations.

they are met.  Describe the impact of the project and any
issues and challenges and what you learnt.

« Alwaysbe thankful, honest, transparent and
engaging!

« Keep funder update on any organisational
updates

* Ringto say thank you and seek clarity

Develop ongoing
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How do you measure
the success of your
grants program?

You know you are
successfulwhen funders
approach you!

Copyright Strategic Grants 2022

New grant sources identified

Number of conversationswith
grant makers

Positive feedback

Increased interest from funders
Satisfactory cost-profitratio

100% funder reports submitted on time
Improvedsuccessrate

Reach budget targets

Repeat gifts



Final Poll

Now that we've worked
through best practice, are you
clear on where you need to
focus on moving forward, to
implement orimprove on your
grant-seeking sirategy?

e Yes

e NO




Learnings

To summarise

Copyright Strategic Grants 2022

Grant makers of every type are your
major donors — engage them and
exceed their expectations

The focus by all funders is frust,
outcomesand impact

Ensure your organisation has
appropriate evaluation
methodologiesin place to capture
and report

Be professional and always treat
funders with respect

Grow your funding by demonstrating
to funders you are deliveringand
learning




Discussion and Q&A




Check out some additional resources
Grants & fundraising blog
www.strategicgrants.com.au/blog

Grants podcast

(( !E! )) www strategicgrants.com.au/

a-gem-of-a-podcast/

Thank you!

Let's keep in touch

Online training library
., I www.strategicgrants.com.au/

training/#webinarlibrary

iInfo@strategicgrants.com.au

Watch GEMS in action

@strategicgrants on socials .
hitps:.//www.strategicgrants.com.au/gems/
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http://www.strategicgrants.com.au/blog
https://www.strategicgrants.com.au/gems/
mailto:Info@strategicgrants.com.au
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