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INC No: A0047633A
Physical Address:

Naval Association of Australia Victorian Section.
36 Barretts Road, 

LANGWARRIN SOUTH VIC. 3911
Postal Address:

Naval Association of Australia Victorian Secretary

6 Coghlan Street, 

NIDDRIE. VIC. 3042
DRAFT MINUTES VICTORIAN SECTION EXECUTIVE MEETING 

COMMENCING AT 1030, 13 September 2023
Via Zoom
https://www.google.com/url?q=https://us02web.zoom.us/j/2570131888?pwd%3DbkNjd3ZzZkoyTUNBaVZmVityUFRuQT09&sa=D&source=calendar&usd=2&usg=AOvVaw16dm3x9FcfELTwr2RrGCAY
Meeting Opening and welcome: The Chair welcomed everyone and opened the meeting at 1034 13 September  2023.
Opening statement by the Chair: The purpose of the meeting was to provide Situation Reports (SITREP) as at Item C, review and discuss Finance at Item D, resolve or otherwise the business at Item G and Item H.

Housekeeping - Conflicts of Interest. The Chair asked if there were any perceived or actual conflicts of interest from Council members on any of the Council agenda items and if so, disclose them to enable separation from that item(s) decision making and for the acknowledgement to be registered in the meeting minutes and the Section’s Conflict-of-Interest Register where a yes response is recorded. The members responses were: 

	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	No
	x
	x
	-
	-
	x
	x
	x

	Yes
	
	
	
	
	
	
	


Recording of the virtual meeting using Zoom. The Chair advised that in accordance with the NAA laws and Victorian Law the administrator of a meeting is to ask the attendees if there are any objections to the meeting being recorded. Victorian law states that should one person object to the recording the meeting is not to be recorded. The Chair asked if there was any objection to recording this meeting be recorded for the purpose of completing the meeting minutes. The recording will be deleted once the meeting minutes are ratified by the Section Council at the next Section Council meeting. No objections recorded.
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	No
	x
	x
	-
	-
	x
	x
	x

	Yes
	
	
	
	
	
	
	


Decision: Record the meeting.
Determination of a quorum: A quorum was achieved.
Item A. Tribute to past members. The Chair recited the Naval Ode followed by the Ode to the Fallen.
Naval Ode

‘They have no grave but the cruel sea, 
No flowers lay at their head,

A rusting hulk is their tombstone,

A’fast on the ocean bed.

Ode to the Fallen
They shall grow not old as we that are left grow old,

Age shall not weary them, nor the years condemn,

At the going down of the sun, and in the morning, 
We will remember them.
Lest We Forget’

Vale: Max Montague – J. S. Dickson Sub-section. CMDR John Moller, J. S. Dickson Sub-section. Note: John Moller funeral - Monday 1030, Lady of Assumption Church, Centre Dandenong Road Cheltenham.

For Action: Chair to advise NP. Chair to advise the national President and email funeral arrangements to Sub-section Secretaries for distribution to Sub-section members. Section Chair extends his apology. VP Andrews to represent the Victorian Section.
a. Apologies: Nil.
b. Attendance: Ron Evans VP, Lee Andrews VP, Graham Don CFO, Joy Emmett Committee, Sean Derrick Committee, Graham Thomas Chair.
Item B. Confirmation of Previous Meeting Minutes. 
Moved Chair the Victorian Executive Meeting DRAFT Minutes dated 19 July 2023 is received. 
The Chair moved that the Victorian Executive Meeting DRAFT Minutes dated 19 July 2023 is received. 
Seconded: CFO
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried
Confirmation of Previous Victorian Executive Meeting DRAFT Minutes dated 19 July 2023. 
Moved Chair that the Victorian Executive Meeting DRAFT Minutes dated 19 July 2023 be confirmed.
Seconded: Committee B
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried
For Action: Chair amend the draft minutes and load to the Section web portal.

Due Date: NLT 20 September 2023

Item C. Business Arising from the Previous Meeting Minutes. 
Delegates referred to Task List Post dated 22 July 2023 – Paper Two: Council Meeting V1.0.  SITREP delivered on the business arising from the Task List Post dated 22 July 2023 – Paper Two Council Meeting Minutes. 
Item D. Post 22 July 2023 Correspondences and Associated Actions. 
Correspondence In –Correspondence In displayed in vicsecretary@navalassoc.org.au email account. 
Correspondence Out. 

· Correspondence of Significance: Information From RSL Victoria Kindred Organisations & Unit Associations. The next Kindred Organisations & Unit Associations meeting will be conducted in ANZAC House on Monday 9 October 2023 commencing at 11:00 am in the President’s Room. For Action: VP Evans attending. 
· Susan Peatfield. Petition request Australian WWII Coast watchers deserve a Mainland Tribute in 2024. For Action: Chair to forward the email to Sub-section Secretaries for distribution to Sub-section members to complete the online petition. Chair to complete the online survey on behalf of the Victorian Section.

· Department of Government Services. Have your say on the proposed regulations. 
The Associations Incorporation Reform Regulations 2012 under the Associations Incorporation Reform Act 2012 (the Act) expire on 19 November 2023. The government must create new regulations before this date to enable the regulatory scheme to continue. These changes may affect your club, community group or sector. For Action: Secretary, forward the email to Sub-sections for their information and considered opinions with regard to the proposed amendments.
Actions relevant to correspondence of significance: Emails sent to Sub-section Secretaries on 13 September 2023 for distribution to members.
Follow-up required with Government House Victoria regarding the Section’s request for patronage.

Moved Chair that the Post 22 July 2023 Correspondences and Associated Actions be ratified.
Seconded: Committee A
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried
Treasurer. Item E.
 Treasurer’s Statement and Accounts for Payment.
Ratification of Accounts
Monetary Assets

General Account: 

$10,368.21
Welfare Account: 

$     198.63  
Investments:          

$58,241.06
Total Monetary Assets: 
$68,807.90
Moved Treasurer the Treasurer’s General Account be ratified.

Chair:  The Treasurer moved that the General Account Payments be ratified. 
Seconded: VP Bravo
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried
NFA required.

Item F. Reports. 
Moved Chair that the Sub-section reports to be held over until the Council meeting. Note: Geelong, and Dandenong Sub-section reports received to date.
Seconded: Committee Bravo
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried
Item G. Notice of Motion Nil.
Item H. Election of Officers. Nil.
Item I. General Business. 
a. Membership

CFO. Reference: Paper Six – General Business, Membership. Financial members reported as 279.
Of concern are the numbers in the J.S. Dickson Sub-section with six members.
Moved Chair that the J.S. Dickson Sub-section be wound-up due to the lack of members and the motion be tabled at the Section Council meeting on 16 September 2023 for resolution. 
Seconded: CFO
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried
For Action: Add this item to the Section Council meeting 16 September 2023 agenda.
Commentary: 

Graham Don from to Footscray Sub-section. Graham & Ros Thomas from J. S. Dickson to Box Hill Sub-section.

Ancillary: Sean Derrick transfer from Melbourne to Frankston Sub-section.
b. Other
1. Succession Planning 
You are referred to the Paper on Succession Planning where the text provided the intended succession plan structure for the Victorian Section. 
Chair moved that the Succession Plan be tabled at the Section Council meeting on 16 September 2023 for ratification. 
Seconded: Committee A
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried
For Action: Add this item to the Section Council meeting agenda for 16 September 2023.
2. Planning for 2024. 
Moved Chair that the proposed 2024 dates, as provided in the meeting paper, be accepted for planning purposes. 
Seconded: Committee B
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried
For Action: Chair to promulgate/populate the Section Web portal with ratified dates. 

Due Date: ASAP
3. Cost of Member Pin Badge. Reference: Annex H SUBSCRIPTION AND FEES (effective from 1st January 2020).
Single:  Joining Fee $5.00. Couple: Joining Fee $10.00. (Paid to Section Council for issue of Membership badge)
Manufacturing costs to produce the badge (with number stamped) for a full member and club member is here. 
The Chair opened the floor to discussion. VP Andrews spoke against any further financial burden for the Sub-sections. No speaker spoke for the cost differential to be paid by the Sub-sections.
4. Public Liability Insurance (PLI) Reference: NAA By-laws 4.5 Indemnity

‘4.5.1 The insurance policies required in Constitution Article 4.5.1, may be extended to cover Sections, sub-sections, and affiliates. Approval for such an extension must be determined by special resolution by either the National Annual General Meeting or National Council.
4.5.2 The National Council will assess the proportion of costs of maintaining a policy on the

basis of the number of financial members (Full, Restricted and Affiliated) in a Section as

at the 31 May in the year in which the notice of premium is received plus a 10% increase

to allow for late receipt of Capitation Reports for the current year.
4.5.3 An NAA Section may pass the cost of such coverage on a pro rata basis to the sub-

sections for which it is responsible.
4.5.4 The National Council will assess the proportion of costs of maintaining a policy on the

basis of the number of financial members in a Section as at the 31 December in the year

prior to the year which the notice of premium is received.
4.5.5 Accounts will be sent to the Sections by the National Council at least one month before

the premium is due to be paid. Sections must pay the account received from the National

Council within 30 days.’ 

Moved Chair that the Victorian Section continue to cover the PLI costs on behalf of the Victorian Sub-section members to NC. 
Seconded: VP Andrews.
	 
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried

For Action: Council delegates to be advised at the 16 September 2023 Section Council meeting.
5. Scale for Awards in the NAA system (By-law 2.4.1). 
1. The number of Full members a Subsection or a Section without sub-sections may

nominate for Honours in a calendar year is based on the following premise:

a. Certificate of Merit: - two per 50 Full Members and part thereof if the part is greater.
than 25.

b. Life membership: - one per 50 Full Members and part thereof if the part is greater.
than 25

c. Meritorious Service Medal: - one per 100 Full Members and part thereof if the part

is greater than 50. 
Moved Chair that the Sub-sections be encouraged to provide citations for Sub-section members deemed worthy of recognition for NAA awards.
Seconded: Committee Bravo

	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried

6. Life Membership Arthur Roach Citation 
Moved Chair that the Executive endorse the Arthur Roach Life membership citation.

Seconded: CFO
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	Against
	
	
	
	
	
	
	

	For
	x
	x
	-
	-
	x
	x
	x


Decision: Carried.
For Action: Table at the Section Council meeting 16 September 2023 for Section Council approval.
Calendar: (Including Commemorative Services)
· 09 October 2023 at ANZAC House commencing at 1100 in the President’s Room. Kindred Organisations & Unit Associations (KO/UA) meeting, VP Evans attending.
· 20 October 2023  1100 -1130. A wreath laying to honour the service and sacrifice of those aboard HMAS Lismore. Memorial Tree F01, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. VP Andrews attending.
· 20 October – 22 October 2023. Sunraysia Sub-section Annual Dinner. Red Cliffs Mildura.

Who is attending? Chair attending with spouse.
· 19 November 2023, 1200 - 1230 pm. A wreath laying to honour the service and sacrifice of those on HMAS Sydney I, II and III. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Chair attending with spouse. VP Andrews.
· 01 December 2023, 1000 - 1030. Corvette Association / HMAS Armidale with Star of the Sea. A wreath laying to honour the service and sacrifice of those aboard HMAS Armidale. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Chair attending with spouse. Frankston SS.
· 10 December 2023, 1100 - 1130. Armed Merchant Cruisers and Landing Ship Infantry Association of Victoria. A wreath laying to honour the service and sacrifice of Armed Merchant Cruiser and Landing Ship Infantry crews. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Chair attending with spouse.
Periods of absence: Nil.
Next Meeting. Executive Meeting: 15 November 2023 commencing at 1030 via zoom. Council Meeting: 18 November 2023, commencing at 1030. Face to face – Langwarrin South, FNMC. Zoom link available.

Closure: The Chair summarised the meeting outcomes and closed the meeting at 1245.
END.
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Once Navy, Always Navy
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