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DRAFT MINUTES VICTORIAN SECTION EXECUTIVE MEETING COMMENCING AT 1030, 01 NOVEMBER 2023 ONLINE
Meeting Opening and welcome: The Chair welcomed everyone and opened the meeting at 1030.
Opening statement: The purpose of the meeting was to provide Situation Reports (SITREP) as at Item C, review and discuss Finance at Item D, resolve or otherwise the business at Item G and Item H.

Chair. Housekeeping.  

Conflicts of Interest: The Chair asked if there were any perceived or actual conflicts of interest from Council members on any of the Council agenda items and if so, disclose them to enable separation from that item(s) decision making and for the acknowledgement to be registered in the meeting minutes and the Section’s Conflict-of-Interest Register. The members responses were: 

	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	No
	X
	-
	X
	X
	X
	X
	X

	Yes
	
	
	
	
	
	
	


Chair. Recording of the virtual meeting using Zoom. The Chair advised that in accordance with the NAA laws and Victorian Law the administrator of a meeting is to ask the attendees if there are any objections to the meeting being recorded. Victorian law states that should one person object to the recording the meeting is not to be recorded. The Chair asked if there was any objection to recording this meeting be recorded for the purpose of completing the meeting minutes. The recording will be deleted once the meeting minutes are ratified by the Section Council at the next Section Council meeting. The responses were:
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	No
	X
	-
	X
	X
	X
	X
	X

	Yes
	
	
	
	
	
	
	


Decision: Record
Determination of a quorum: Quorum achieved. 
Sean Derrick – Committee member will vote as required on behalf of the Section Executive at the Section Council meeting.

a. Chair. Item A. Tribute to past members. 
Vale: Nil.
The Chair recited the Naval Ode followed by the Ode to the Fallen.
Naval Ode

‘They have no grave but the cruel sea, 

No flowers lay at their head,

A rusting hulk is their tombstone,

A’fast on the ocean bed.

Ode to the Fallen
They shall grow not old as we that are left grow old,

Age shall not weary them, nor the years condemn,

At the going down of the sun, and in the morning, 

We will remember them//

Lest We Forget’

Secretary.
b. Apologies: Nil.
c. Attendance: Chair Graham Thomas, Vice President Evans, CFO Graham Don,
d. Committee Sean Derrick, Committee Joy Emmett, Secretary Ange Kenos.

Item B. Confirmation of Previous Meeting Minutes. 
Secretary: Moved Executive the Victorian Executive Meeting DRAFT Minutes dated 13 September 2023 is received. 
Seconded: VP Evans
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	For
	X
	-
	X
	X
	X
	X
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
Confirmation of Previous Victorian Executive Meeting DRAFT Minutes dated 13 September 2023. 
Moved Executive that the Victorian Executive Meeting DRAFT Minutes dated 13 September 2023 be confirmed.
Seconded: Chair
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	For
	X
	-
	X
	X
	X
	X
	X

	Against
	
	
	
	
	
	
	


Decision: Carried.
Item C. Business Arising from the Previous Meeting Minutes. 
The delegates were referred to the document titled Task List Post dated 16 September 2023 – Paper Two: and delivered a situation report on the business arising from the 16 September 2023 Council Meeting Minutes.
Item D. Post 16 September 2023 Correspondences and Associated Actions. 
Chair. Correspondence In – Correspondence Register displayed to the shared screen.
Correspondence Out In – Correspondence Register displayed to the shared screen.
Correspondence of Significance:
· HMAS SYDNEY – HSK KORMORAN Commemoration Service – Laboe, Germany. Received 14 September @ 0949. 
· Section Report to National Council received 01 October 2023. Action: Section report forwarded to National Council Administrator. 
· Invitation Pearl Habour received Wednesday 04 October 2023 @ 1228. Action: RSVP MRU. Secretary.
· Certificate of Merit Citation – Dandenong Sub-section received 06 October 2023 @1829

· National President’s Update. Received 16 October 2023 @1159 
· Seafarers’ Memorial Service at St Paul’s Cathedral on 22nd October received 03 October 2023 @2023. Action: VP Evans advised organizer of his attendance. 
· Letter, Government House Victoria. Acceptance as Patron. Action: Letter of reply to the Governor’s Official Secretary. For Action Section Secretary. Meeting to be arranged with Governor.

· Invitation Box Hill Christmas function received 22 October 2023 @1113
Action: RSVP as MRU

· Associations Forum received Mon 23 October 2023 @ 1152. Action: Need to authenticate the source before taking further action. 
· National Council Agenda received 23 October 2023 @ 0830. 
· KO and UA Minutes 09 October 2023 received Tue 24 October 2023 @ 1121. Action: Forwarded to VP Evans for distribution. Subject matter, ANZAC Day 2024. 
· Invitation – Melbourne Shrine, Remembrance Day received Tuesday 24 October 2023 @1004. Action: RSVP WMP. 
· ACNC email regarding the 2023 Annual Information Statement received Tuesday 24 October 2023 @ 0928. Action: For mention at the November Council meeting
· Capitation Fees received Wednesday 25 October 2023 @ 1554. Action: For mention at the November 2023 meeting

· Creswell Oration, received @ 1528. To be added to Section 2024 Operating and annual budget.
· HMAS CERBERUS Open Day 2024 (To be discussed in Other Business)
Secretary:  Moved Secretary that the Post 16 September 2023 Correspondences and Associated Actions be ratified.
Seconded: Committee Bravo
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	For
	X
	-
	X
	X
	X
	X
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
Treasurer. Item E.
 Treasurer’s Statement and Accounts for Payment. 
Ratification of Accounts

Monetary Assets

General Account: 

$  8398.37
Welfare Account: 

$  2198.63    

Investments:          

$58241.06
Total Monetary Assets: 
$68838.06
CFO: Moved CFO that the General Account Payments be ratified.

Seconded: Chair
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	For
	X
	-
	X
	X
	X
	X
	X

	Against
	
	
	
	
	
	
	


Decision: Carried.
Item F. Reports. 
Move that the received Sub-section reports be taken as read and accepted. 
Chair: I call for a seconder.

Seconded: Committee Alpha
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	For
	X
	-
	X
	X
	X
	X
	X

	Against
	
	
	
	
	
	
	


Decision: Carried.
Item G. Notice of Motion (If required).
Item H. Election of Officers. (If required.).
Item I. General Business. 
a. Membership

CFO. Reference: Paper Six – Membership. 
b. Other

1. Paper Three: Certificate of Merit – Barry Davis Dandenong Sub-Section. 

Discussion and vote.









Secretary: Moved that the Certificate of Merit – Barry Davis Dandenong Sub-Section be ratified in the affirmative.
Seconded: Chair
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	For
	X
	-
	X
	X
	X
	X
	X

	Against
	
	
	
	
	
	
	


Decision: Carried.
2. Paper Four: NAA By-law amendment: 2.3.1 Fees and Subscription – draft review

and comment.


Moved that the proposed motion to amend NAA By-law 2.3.1- Fees and Subscription be ratified, as drafted, in the affirmative.
Seconded: VP Evans
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	For
	X
	-
	X
	X
	X
	X
	X

	Against
	
	
	
	
	
	
	


Decision: Carried.
3. Paper Five: CERBERUS Open Day 2024
- 

Decision wrt flier and attendance







Moved that the Section Executive commit to the 2024 CERBERUS Open Day and apply to the MNC for funds to print a NAA Flier. 
Seconded: 
	
	Chair
	VP Andrews
	VP Evans
	Sec
	CFO
	Committee A
	Committee B

	For
	X
	-
	X
	X
	X
	X
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
4. Sub-section Capitation Reports to National and Section Council – 
discrepancies and irregularities. 






Note: The reason this item is on the agenda is that after reading the National Treasurer’s finance report to the NC meeting, scheduled for 08 November 2023, there is a line item for unknown payments. The National Treasurer 
indicates payments are being forwarded to the national Council without the appropriate copy of the Capitation Form to identify the members for which payment is forwarded. This poor administration creates additional unnecessary work for the National Membership Registrar. It follows that the Section Treasurer will encounter the same problems as the National Treasurer if poor administration is continued. 

Advise your office bearer responsible for capitation reporting that the online form
	Auto Fill Excel File Ver 3.43 (Nov 2022) * updated
	PDF
	XLSX
	XLTM


Available via the following URL is to be used without exception. 
https://navalassoc.org.au/links/naa-forms
5. Paper Six: Patronage – Governor of Victoria – For information



Note: The Victorian Section and relevant Sub-sections may now include in their documentation, reference to the Governor of Victoria as Patron. The following is the correct way to reference the Governor in documentation:  

Her Excellency, Governor of Victoria, Her Excellency Professor the Honourable Margaret Gardner AC
6. DVA White Card issue across NAA Victorian membership – 2024 goal
Narrative: Chair would like Sub-sections to conduct an audit, identifying members who do not have a DVA White card and once identified assist, if necessary, the member to gain a DVA White card. 
URL: https://www.dva.gov.au/get-support/health-support/veteran-healthcare-cards/veteran-white-card#how-to-get-your-white-card
7. Paper Seven: Section Corporate Plan 2024 – review draft and comment


The intention is to solicit your comments on the draft Corporate Plan to be adopted for the period 2024, 2025 and 2026. This plan addresses our purpose and key activities, reiterate our vision, our mission, and strategic priorities, how performance is measured, the operating context, capability, governance and resource management, risk management, co-operation and engagement, stakeholders.

When and if the plan is endorsed by the Council the document will be ratified at the 2024 Annual General Meeting as a stand-alone document.

Please provide your comments to me via my NAA email account: graham.thomas@navalassoc.org.au NLT Wednesday 31 January 2024.

Calendar: (Including Commemorative Services)
· 11 November 2023: Remembrance Day, Melbourne Shrine Service and wreath laying. Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. VIP assembly at 1020. Attended by Graham and Roslyn Thomas. Wreath to be laid by both. 

· 17-19 November 2023: HMAS SYDNEY and HSK Kormoran Commemoration Service Laboe, Germany. Attended by Graham and Roslyn Thomas
· 19 November 2023 12:00 pm - 19 November 2023 12:30 pm. A wreath laying to honour the service and sacrifice of those on HMAS Sydney I, II and III. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Attended by Vice President Andrews.
· 01 December 2023 10:00 am - 01 December 2023 10:30 am. Corvette Association / HMAS Armidale with Star of the Sea. A wreath laying to honour the service and sacrifice of those aboard HMAS Armidale. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Attended by Vice President Andrews.
· 10 December 2023 11:00 am - 10 December 2023 11:30 am. Armed Merchant Cruisers and Landing Ship Infantry Association of Victoria. A wreath laying to honour the service and sacrifice of Armed Merchant Cruiser and Landing Ship Infantry crews. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Attended by Vice President Andrews.
· 10 February 2024 1100-1130. HMAS VOYAGER. A wreath laying to honour the service and sacrifice of those aboard HMAS Voyager. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001.
· 01 March 2024 1100-1130 HMAS PERTH. A wreath laying to honour the service and sacrifice of those aboard HMAS PERTH. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001.
· 03 March 2024. HMAS CERBERUS Open Day.

· 09 April 2024 1100-1130 HMAS VAMPIRE. A wreath laying to honour the service and sacrifice of those aboard HMAS Vampire. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001.
Periods of absence: Chair absent 14 November to 21 December 2023 inclusive.
Executive Meeting: 14 March 2024, commencing at 1030. Face to face – location to be advised. Zoom link available.

Closure: 1232
END.
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