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DRAFT MINUTES
VICTORIAN SECTION EXECUTIVE MEETING 
COMMENCING at 1900 11 MARCH 2024
Via Zoom
Meeting Opening and welcome: The Chair welcomed everyone and opened the meeting at 1915.
Opening statement: The purpose of the meeting was to provide Situation Reports (SITREP) as at Item C, review and discuss Finance at Item D, resolve or otherwise the business at Item G and Item H if any then Item I.
Due Dilkigence: Joy Emmett, Committee Alpha, was advised that she is unfinancial and could not vote on any agenda item.
Conflicts of Interest: The Chair asked if there were any perceived or actual conflicts of interest from Council members on any of the Council agenda items and if so, disclose them to enable separation from that item(s) decision making and for the acknowledgement to be registered in the meeting minutes and the Section’s Conflict-of-Interest Register. The members responses were: 

	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	No
	X
	X
	X
	------
	X
	-------
	X

	Yes
	
	
	
	
	
	
	


Recording of the virtual meeting using Zoom. The Chair advised that in accordance with the NAA laws and Victorian Law the administrator of a meeting is to ask the attendees if there are any objections to the meeting being recorded. Victorian law states that should one person object to the recording the meeting is not to be recorded. The Chair asked if there was any objection to recording this meeting be recorded for the purpose of completing the meeting minutes. The recording will be deleted once the meeting minutes are ratified by the Section Council at the next Section Council meeting.

	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	No
	X
	X
	X
	------
	X
	-------
	X

	Yes
	
	
	
	
	
	
	


Decision: Carried.
Determination of a quorum: A quorum was achieved.
Item A. Tribute to past members. 
The President recited the Naval Ode followed by the Ode to the Fallen.
a. Vale: Norman Hansen, Dandenong Sub-section.
b. Apologies: Nil.
c. Attendance: Sean Derrick, Committee, Joy Emmett, Committee, Graham Don, CFO, Lee Andrews Vice President, Ron Evans, Vice President, and Graham Thomas President.
Item B. Confirmation of Previous Meeting Minutes. 
Moved Chair that the Victorian Council Meeting DRAFT Minutes  of 01 November  2023 is received. 

Seconded: CFO
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
For Action: (If required)

Due Date: (If required)

Confirmation of Previous Victorian Council Meeting DRAFT Minutes dated of 01 November  2023
Moved Chair that the Victorian Council Meeting DRAFT Minutes of dated 01 November  2023 is confirmed. 

Seconded: CFO
Is there any discussion? Nil discussion.
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
For Action: (If required)
Due Date: (If required)

Item C. Business Arising from the Previous Meeting Minutes. 
Chair referred the delegates to the document titled Task List Post 04 November 2023 – Paper Two: Council Meeting V1.0 and delivered a situation report on the business arising from the (Insert relevant dated minutes) Council Meeting Minutes.
Item D. Post (Insert the relevant dates) Correspondences and Associated Actions. 
Correspondence of Significance: 
(i) Patronage – Governor of Victoria – For information

(ii) CA-V

(iii) ACNC
(iv) Footscray Sub-section name Change
Moved Chair that the Correspondence of Significance and Associated Actions be ratified. 
Seconded: Committee Bravo
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
For Action: (If required)

Item E.
 CFOs Statement and Accounts for Payment. 
Ratification of Accounts
Monetary Assets

General Account: 

$  8602.82
Welfare Account: 

$  2168.69 
Investments:          

$58248.06
Total Monetary Assets: 
$69019.57
Moved CFO that the General Account Payments be ratified. 
Seconded: VP Charlie
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
Commentary: The CFO proposed $10000.00 is transferred from the Investment Account to the General Account to cover business as usual expenditure. Moving $10000.00 would sacrifice interest over time of the investment term.

Moved CFO that the proposal to transfer $10000.00 from the Investment Account to the General Account be tabled at the Section Council meeting.

Seconded: President

	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried

For Action: President to add to the Section Council format.
Due Date: (If required)

Item F. Reports. 
The Chair moves that the Sub-section Reports be held over until the Section Council meeting. 
Seconded: Committee Bravo
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried

Item G. Notice of Motion (If required). Nil.
Item H. Election of Officers. (If required. Nil.
Item I. General Business. 
a. Membership: Financial members 161.
b. Other Business:
(i) 2024 Annual budget – presentation and approval

The Chair moves that the Section Annual Budget is ratified in the affirmative. 
Seconded: VP Charlie
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	
	X
	------
	X
	-------
	X

	Against
	
	X
	
	
	
	
	


Decision: Carried

Commentary: VP Bravo indicated that the proposed amounts for travel and subsistence to attend commemoration services and Section Council meetings was too much and the amounts proposed to be re-considered.
For Action: CFO and President to reconsider these line items.
Due Date: NLT 15 March 2024.
(ii) Membership, By-law motion – presentation and approval

The Chair moves that the Motion to amend the NAA By-law 2.3 Membership Fees be ratified in the affirmative. 
Seconded: VP Bravo
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
For Action: President table the proposal at the Section Council meeting
Due Date: 16 March 2024
(iii) Corporate plan – presentation and approval

The Chair moves that the Section Corporate Plan be ratified in the affirmative then presented at the Section AGM. 
Seconded: VP Charlie
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
For Action: President table the document at the Section Council meeting for approval to present at the Section AGM.
Due Date: 16 March 2024
(iv) Challenge coin – Finalise the resale price and administrative management

The Chair moves that the resale cost of each challenge coin be set at $5.00. 
Seconded: VP Charlie
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
For Action: (If required)

Due Date: (If required)
Moved President that the Section contribute $5.00 from the sale of every challenge coin  be returned to the Section IOT off-set expenditure required for delivering First Aid training across the Victorian Sub-sections.

Seconded: VP Charlie

	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried

(v) AGM arrangements – Guest speaker – RADM John Lord. RADM Lord is an MRU. 
(vi) Draft Section Report to the AGM 


Moved Chair that the Draft Section report to the AGM is approved. 

Seconded: Committee Bravo
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried

For Action: President, prepare for printing.

Due Date: NLT 15 April 2024

(vii) Recruiting drive – Good ideas or otherwise

The Chair moves that each Sub-section conduct a Recruiting drive in their region. 
Seconded: VP Charlie
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried

For Action: President, forward to the Section Council meeting

Due Date: 16 March 2024
(viii) Sub-section interaction with the Section

(ix) Section web portal
(x) Business Plan – strategy

The Chair moves that the Section Business Plan is ratified in the affirmative. 
Seconded: VP Charlie
	
	Chair
	VPB
	VPC
	Sec
	CFO
	Com A
	Com B 

	For
	X
	X
	X
	------
	X
	-------
	X

	Against
	
	
	
	
	
	
	


Decision: Carried
(i) Calendar (Including Commemoration Services) Attendance as arranged with Section Vice Presidents.


(ii) Periods of absence: Nil.
Next meeting. 17 July 2024 commencing 1900, via Zoom invitation.
Closure: 2143
END.
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