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DRAFT MINUTES VICTORIAN SECTION COUNCIL MEETING COMMENCING AT 1030, 16 September 2023 Via Zoom
Meeting Opening and welcome. The Chair welcomed everyone and opened the meeting at 1033.
Opening statement. The purpose of the meeting was to provide Situation Reports (SITREP) as at Item C, review and discuss Finance at Item D, resolve or otherwise the business at Item G and Item H. The Section Secretary, Ange Kenos is absent today. Vice President Andrews will act as the meeting secretary today.
Housekeeping: Conflicts of Interest. The Chair asked if there were any perceived or actual conflicts of interest from Council members on any of the Council agenda items and if so, disclose them to enable separation from that item(s) decision making and for the acknowledgement to be registered in the meeting minutes and the Section’s Conflict-of-Interest Register. The members responses were: 
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Recording of the virtual meeting using Zoom. The Chair advised that in accordance with the NAA laws and Victorian Law the administrator of a meeting is to ask the attendees if there are any objections to the meeting being recorded. Victorian law states that should one person object to the recording the meeting is not to be recorded. The recording will be deleted once the meeting minutes are ratified by the Section Council at the next Section Council meeting. The Chair asked if there was any objection to recording this meeting be recorded for the purpose of completing the meeting minutes. The responses were:
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Decision: Meeting recorded.
Determination of a quorum: Quorum achieved.
Joy Emmett – Committee member voted as required on behalf of the Section Executive.
a. Item A. Tribute to past members. 
Vale: In memory of Max Montague and CMDR John Moller, OAM RFD, RAN (Rtd) J. S. Dickson Sub-section.
Sean Derrick recited the Naval Ode followed by the Ode to the Fallen.
b. Apologies: Mick and Julienne Clifford – Southwestern Sub-section, Ange Kenos – Section Secretary.
c. Attendance: Sub-section delegates. Gary Cleary – V58, Russell Pettis - V59, Wendy Sedgwick – V60, Peter Tanner – V61, Ron Evans – V64, Bill Matthews – V65, Joy Emmett – V68, Peter Tunnage - V70.
Executive: Vice President Andrews, Vice President Evans, CFO Graham Don, Committee Joy Emmett, Committee Sean Derrick, Chair Graham Thomas.

Visitor: Greg Emmett.
Item B. Confirmation of Previous Meeting Minutes. 
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Moved Secretary the Victorian Council Meeting DRAFT Minutes dated 22 July 2023 is received. 
Seconded: V70
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Decision: Carried
Confirmation of Previous Victorian Council Meeting DRAFT Minutes dated 22 July 2023. 
Moved Secretary that the Victorian Council Meeting DRAFT Minutes dated 22 July 2023 be confirmed.
Seconded: V64
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Commentary: Is there any commentary regarding the minutes dated 22 July 2023? Nil.
Decision: Carried
For Action: Sign Draft minutes and repost to the Section’s web portal.
Item C. Business Arising from the Previous Meeting Minutes. 
Delegates referred to the document titled Task List Post dated 22 July 2023 – Paper Two: 
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The Chair delivered a situation report on the business arising from the Task List Post dated 22 July 2023 Council Meeting Minutes.
Item D. Post 22 July 2023 Correspondences and Associated Actions. 
Correspondence In – Display the Correspondence from the vicsecretary@navalassoc.org.au email address to shared screen.
Correspondence Out - Display the Correspondence from the vicsecretary@navalassoc.org.au email address to shared screen.
Correspondence of Significance. Actions relevant to correspondence of significance: 

· Correspondence of Significance: Information from RSL Victoria Kindred Organisations & Unit Associations. The next Kindred Organisations & Unit Associations meeting will be conducted in ANZAC House on Monday 9 October 2023 commencing at 11:00 am in the President’s Room. For Action: VP Evans attending. 
· Susan Peatfield. Petition request Australian WWII Coast watchers deserve a Mainland Tribute in 2024. For Action: Chair to forward the email to Sub-section Secretaries for distribution to Sub-section members to complete the online petition. Chair to complete the online survey on behalf of the Victorian Section.

· Department of Government Services. Have your say on the proposed regulations. 
The Associations Incorporation Reform Regulations 2012 under the Associations Incorporation Reform Act 2012 (the Act) expire on 19 November 2023. The government must create new regulations before this date to enable the regulatory scheme to continue. These changes may affect your club, community group or sector. For Action: Secretary forwards the email to Sub-sections for their information and considered opinions about the proposed amendments.
· Email from Commander Flotilla 1 – German Navy, concerning the DEU – Australia Commemoration in Laboe – Germany, 17 – 20 November 2023 date time group 0536, 13 September 2023.

· Email 13 September 2023. Vale CMDR John Moller, OAM, RAN (Rtd), funeral arrangements.

Emails sent to Sub-section Secretaries on 13 September 2023 for distribution to members.

Follow-up required with Government House Victoria regarding the Section’s request for patronage.

Moved Secretary that the Post 22 July 2023 Correspondences and Associated Actions be ratified.
Seconded: V61
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Decision: Carried
For Action: Secretary contact Government House Victoria to follow up regarding the Section’s request for Vice Regal patronage.
Due Date: ASAP
Item E.
 CFOs Statement and Accounts for Payment. 
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Ratification of Accounts
Monetary Assets

General Account: 

$10,368.21
Welfare Account: 

$     198.63  
Investments:          

$58,241.06

Total Monetary Assets: 
$68,807.90
Moved CFO that the General Account be ratified.
Seconded: V70
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Decision: Carried
Item F. Reports. 
Moved Secretary that the Sub-section reports be taken as read and accepted. 
Seconded: V68
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Decision: Carried
Item G. Notice of Motion.
Moved Executive that a Notice of Motion be mentioned, for the 18 November 2023 Section Council meeting concerning the NAA By-laws Annex H. The proposed motion aims to clarify current guidance regarding cost and the administration fee verses the full membership pin cost.

Seconded: V68
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Decision: Carried
For Action: Chair and Vice President to draft Motion for Section Executive and Council consideration. Record the motion on the 01 November 2023 Executive and Council 04 November Meeting Agendas.
Due date: NLT 30 October 2023

Item H. Election of Officers. Nil.
Item I. General Business. 
a. Membership

Reference: Paper Six – Membership. 
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Financial members reported as 279. Of concern are the numbers in the J.S. Dickson Sub-section with six members.

Chair: Moved Executive that the J.S. Dickson Sub-section be wound up due to the lack of members. 
Seconded: V64
	
	V00
	V58
	V59
	V60
	V61
	V64
	V65
	V68
	V70
	V72

	
	EXE
	DAND
	FOOT
	FSTN
	GEEL
	MELB
	SUNR
	BOXH
	EG
	SW

	For
	
	
	
	
	
	
	
	
	
	

	Against
	
	
	
	
	
	
	
	
	
	


Decision: Abandoned.
For Action: 

Commentary: Point of Order. Raised by Vice President that this motion was unconstitutional. Motion was abandoned.
Russell Pettis recapped the intention of the J.S. Dickson Sub-section: that was to provide a single connection for the odds and sods who did not want to attend meetings but wanted to remain a NAA member.

Gary Cleary indicated that the Dandenong Sub-section numbers may be reduced given that many older members are not attending the meeting due to ill health and mobility issues. Gary also asked if media platforms could be used by the Sub-section to connect members with Sub-section meetings. The Chair indicated that media platforms such as Zoom could be used to achieve a quorum and communicate externally with members.
b. Other
1.
Succession Planning 
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The Executive seeks the Section Councils concurrence in implementing the proposed succession plan. The motion is: The Executive moves that the Succession Plan as proposed be implemented for future planning purposes. 
Seconded: V61
The floor was opened for discussion. Is there anyone who would speak in favour? Is there anyone who would speak against?
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Decision: Carried.
Commentary: Vice President Andrews, Section Executive and Russell Pettis delegate V59 spoke in favour of the motion. Russell Pettis acknowledged that known NAA members would benefit from such a succession plan. No speakers against the motion.
Peter Tanner reinforced the need for mentoring and or seconding, further attendance at meetings for familiarization of those individuals identified or volunteered. 
The Chair mentioned that no NAA member who wished for greater responsibility and was nominated for Section Executive positions, in accordance with NAA rules, would not be eligible for nomination as this approach would be contrary to the NAA laws.

For Action: Section Secretary contact Sub-sections and ask for individuals to be identified for the 2024 AGM and 2025. The positions for election at the 2024 AGM are: VPB, the Secretary for a three-year term of office, then 2025: VP C and Committee Member B for a three-year term of office. 

Due Date: ASAP but NLT 29 February 2024.
2.
Planning for 2024. 
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Moved Executive that the proposed 2024 dates, as provided in the meeting paper, be accepted for future planning purposes. 
Seconded: V68
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Decision: Carried
Commentary: Bill Matthews clarified the dates listed in the Papers The dates listed in the Paper were adjusted.

For Action: Chair to promulgate/populate the Section Web portal with ratified dates. 

Due Date: ASAP
3. Cost of Member Pin Badge 
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Reference: NAA By-laws, Annex H SUBSCRIPTION AND FEES (effective from 1st January 2020)
Question: Who will pay the cost differential?
Commentary: Russell Pettis advised that the additional production costs of the Full and Club member badges would be borne by the National Council In accordance with NAA By-laws Annex H.
The badge fee collected by Victorian Sub-sections, and forwarded to the Victorian Section remains at $5.00. 

4. Public Liability Insurance (PLI) 
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Vice President Andrews: Moved Executive that the Victorian Section carry the expenditure for the Victorian PLI. 
Seconded: V64
	
	V00
	V58
	V59
	V60
	V61
	V64
	V65
	V68
	V70
	V72

	
	EXE
	DAND
	FOOT
	FSTN
	GEEL
	MELB
	SUNR
	BOXH
	EG
	SW

	For
	X
	X
	X
	X
	X
	X
	X
	X
	X
	-

	Against
	
	
	
	
	
	
	
	
	
	


Decision: Carried
For Action: CFO
5. Chair: Scale for Awards in the NAA system (By-law 2.4.1). For Sub-section consideration.
Sub-sections are encouraged to consider citations, for their members. Citations to be managed in accordance with the instructions provided on each NAA nomination form. The point of contact at Section is the Victorian Secretary. The scale is:
1. The number of Full members a Subsection or a Section without sub-sections may

nominate for Honours in a calendar year is based on the following premise:

a. Certificate of Merit: - two per 50 Full Members and part thereof if the part is greater.
than 25.

b. Life membership: - one per 50 Full Members and part thereof if the part is greater.
than 25

c. Meritorious Service Medal: - one per 100 Full Members and part thereof if the part

is greater than 50.
6. Life Membership citation Arthur Roach, Geelong Sub-section 
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Secretary: Moved Executive that the Victorian Section Council vote in favour of the motion, by special resolution of those present and eligible to vote and approve the award of life membership to Arthur Roach. 

Seconded: V64
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Decision: Carried.
For Action: Secretary to forward the approved citation to the National Council Administrative Officer.

Due Date: NLT 16 September 2023
Calendar: (Including Commemorative Services)
· 09 October 2023 at ANZAC House commencing at 1100 in the President’s Room. Kindred Organisations & Unit Associations (KO/UA) meeting, VP Evans attending.
· 20 October 2023, 1100, -1130. A wreath laying to honour the service and sacrifice of those aboard HMAS Lismore. Memorial Tree F01, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. VP Andrews attending.
· 20 October – 22 October 2023. Sunraysia Sub-section Annual Dinner. Red Cliffs Mildura.

Who is attending? Chair attending with spouse.
· Executive Meeting: Moved to 01 November 2023 commencing at 1030 via zoom. Due to the absence of the Chair on 15 November 2023.
· 17 – 20 November 2023. The DEU – Australia Commemoration in Laboe – Germany, date time group 0536, 13 September 2023 through Ian Holthouse. Chair with spouse.
· Council Meeting: Moved forward to 04 November 2023, commencing at 1030. Face to face – Langwarrin South, FNMC. Zoom link available. Due to the absence of the Chair on 15 November 2023.
· 19 November 2023, 1200 - 1230 pm. A wreath laying to honour the service and sacrifice of those on HMAS Sydney I, II and III. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. VP Andrews attending.
· 01 December 2023, 1000 - 1030. Corvette Association / HMAS Armidale with Star of the Sea. A wreath laying to honour the service and sacrifice of those aboard HMAS Armidale. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Frankston SS. Vice president Evans attending.
· 10 December 2023, 1100 - 1130. Armed Merchant Cruisers and Landing Ship Infantry Association of Victoria. A wreath laying to honour the service and sacrifice of Armed Merchant Cruiser and Landing Ship Infantry crews. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Ron Evans attending. 
PLI. Peter Tunnage, East Gippsland delegate mentioned that V70 had asked for a current PLI certificate for submission to Bunnings for fundraising. The insurance guidance provided was incorrect and V70 are considering a request to the National Council, as the lost income hampers delivery of Sub-section events. The Chair and Russell Pettis countered by indicating the insurance cover is available on the NAA website along with the 2023 insurance document. Chair to investigate.
Fundraising. Joy Emmett indicated the sale of raffle tickets, through Scouts Victoria and the Victorian Section link, has increased in value to $140.
Periods of absence: Chair absent in Germany from 14 November – 10 December 2023.
Executive Summary.

1. Confirmation of Previous Victorian Council Meeting DRAFT Minutes dated 22 July 2023. 
Chair sign Draft minutes and repost to the Section’s web portal. Due Date: ASAP
2. Post 22 July 2023 Correspondences and Associated Actions. Chair Follow-up with Government House Victoria regarding the Section’s request for patronage. Due Date: 17 September 2023
3. Notice of Motion. Chair and Vice President Andrews draft Motion for Section Executive and Council consideration. Due date: NLT 30 October 2023. Chair record the motion on the 01 November 2023 Executive and Council 04 November Meeting Agendas.
4. Succession Planning. Section Secretary contact Sub-sections and ask for individuals to be identified for the 2024 AGM and 2025. The positions for election at the 2024 AGM are: VPB, the Secretary for a three-year term of office, then 2025: VP C and Committee Member B for a three-year term of office. Due Date: ASAP but NLT 29 February 2024.
5. Planning for 2024. Chair to promulgate/populate the Section Web portal with ratified dates. Due Date: ASAP.
6. Cost of Member Pin Badge. No Further Action (NFA) required.
7. Public Liability Insurance (PLI). NFA required.
8. Scale for Awards in the NAA system (By-law 2.4.1). For Sub-section consideration. Sub-sections encouraged to identify worthy individuals for citations.
9. Life Membership citation Arthur Roach, Geelong Sub-section. Secretary to forward the approved citation to the National Council Administrative Officer. Due Date: NLT 16 September 2023
10. PLI. Suggested misinformation regarding the 2024 PLI certificate for submission to Bunnings for fundraising. Chair to investigate.

11. Periods of absence: Chair absent in Germany from 14 November – 10 December 2023.
12. Calendar. Dates, locations, times, and allocated persons IAW the calendar provided to these minutes.

Next Meeting. Executive Meeting: 01 November 2023 commencing at 1030 via zoom. Amended from 
16 November 2023.
Council Meeting: 04 November 2023, commencing at 1030. Face to face – Langwarrin South, FNMC. Zoom link available. Amended from 18 November 2023.
Closure: The Chair summarised the decisions made. Thanked all attendees, especially Vice President Andrews, Joy Emmett, Graham Don, and Sean Derrick for assisting with the meeting delivery in the absence of the Section Secretary, and the delegates for their worthwhile contributions and their time. Meeting closed at 1235.
END.
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UNCLASSIFIED

VICTORIAN COUNCIL TASK LIST POST 22 Jul 2023 

		PAPER TWO

		

		



		[bookmark: _Hlk54860820]Meeting Date

		Task Description:

		Owner

		Status



		

17Sep22

		Membership to JS Dickson Sub Section.

Next actions: 

Raise motion for donation to J.S. Dickson Sub-section

Open a bank account.

Communicate with existing members transferred to J.S. Dickson Sub-section.

Conduct an AGM.

		



President

Treasurer

Secretary

Provisional President

		



Closed

Open

In progress

Open











		27May23

		Task list resourcing – People, Money, Authority, Responsibilities. 

· Welfare Frequently Asked Questions (FAQ) (Under Development) 

· Sub-section New Member Checklist (Under Development) 

· Bereavement Package (Under Development) 

· Executive Forum (Under Development) 

· First Aid Training Update and equipment (Under Development)

· Memorabilia and Honour Boards (Under Development) 

· ANC Award Sponsorship (Under Development) 



		

Box Hill



Geelong

Melbourne

Section Executive

Southwestern

East Gippsland 

No sponsor

		

In progress



No update



In progress



In progress

In progress



In progress









		27May23

		Section WHS. Populate the Section Risk Register

		Ron Evans

		In progress



		27May23

		Apply for the Google Ad Grant 

Status: Request for an account lodged on 14 June 2023. 

Request denied due to Google is unable to verify the Section’s credentials.

		President

		Closed



		22Jul23

		KO/UO Actions

		Ron Evans & Sub-sections

		In progress via email



		22Jul23

		New member reading pack for appointed Secretary – Ange Kenos

		Chair

		Closed. Completed



		22Jul23

		Adjust Section Regulations to reflect the new By-law

		Secretary

		Closed. Completed



		22Jul23

		Dandenong Sub-section Motion _ 2024 AGM and luncheon

		Executive

		In progress



		22Jul23

		Set quarterly meeting dates to review the Section hazards, risks, and mitigation.

		Executive

		Closed. Completed



		22Jul23

		Memorabilia Ms Carol Marshall. Contact Ms Marshall and advise the Memorabilia will be accepted and stored at the Langwarrin storage unit.

Status: No response from MS Marshall despite a telephone call and email.



		Chair

		Closed
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Sheet1

		Treasurer's report Executive Meeting 13th September

		Members

		Box Hill 						7		8		We have received $2010 in cap fees to date 5th September

		Dandenong						21				There are a number of Sub sections requiring Member and Club member badges

		East Gippsland						58		51		60 member & 12 Club member badges have been ordered from National

		Includes   7 Club Members										so as soon as I receive them I will send them out to the various sub sections requiring them.

		Footscray						21

		Includes 1 Club Member

		Frankston						37		1 CLUB

		Geelong 						16

		J S Dickson						6

		Melbourne 						54

		South West						31

		Includes 12 Club Members

		Sunraysia						17

		Unfinancial members 11						11

		Total members						279

		1 member crossed the bar in August- Max Montague- J S Dickson S S 






August 2023

		Naval Association Of Australia - Victoria Section

		Financial report for August 2023



		Expenditure														$0.00

		Receipts														$0.09

		Surplus														$0.09



		Receipts Summary

		8/1/23		Bank Interest												$0.09

		Balance														$0.09



		Expenditure

		Nil														$0.00



		Summary for August

		Ledger balance 1st August														$10,368.12

		Receipts August														$0.09

																$10,368.21

		Ledger Balance														$10,368.21



		Bank Statement balance 31st August 2023														$10,368.21



		Patriotic Welfare fund

		Balance 1st Augus t2023														$198.62

		Interest														$0.01

		Balance 31st August 2023														$198.63



		Bank Statement balance 31st August 2023														$198.63



		Term deposit 6 months @ 3.8%														$58,241.06



		NB

		1st September $2000 from General Account to be transferred to Patriot Welfare Account

		CFO

		8/30/23






_1756363552/Citation_Life Membership_Arthur Roach_Signed.pdf

















SECTION EXECUTIVE MEETING 13 SEPTEMBER 2023

PAPERS



Item H. General Business 



Paper One. SUCCESSION PLANNING



What is succession planning?



[bookmark: _Hlk143163821]Succession planning is a process of identifying people who can move into the key positions within an organisation. Succession planning helps to identify future capacity and capability gaps and address professional development requirements. Succession planning enables development discussions with people.
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Why Develop a Succession Plan?

Succession planning ensures the ongoing sustainability of an organisation. All organisations lose good people for a variety of personal and professional reasons and the NAA is no exception. Succession planning is therefore important to ensure the NAA, in particular the Victorian Section, is well placed to continue its goals and strategy with a high performing team.

Such planning should be aligned with the Section’s overall business strategy, this will ensure that the investment in future leaders is targeted and reflects the Victorian Section’s direction. Most importantly, succession planning needs to be an ongoing commitment so that people with the best skills are moving into the right positions. Consider succession planning a talent and an organisational improvement initiative that enables growth now and in the future. The Victorian Section cannot succeed or grow without formal succession planning in place. 

What is critical?

High potential NAA people, who are interested in more involvement at Section level, are identified and developed now, so that we have people with the right skills and experience in key roles as positions becomes vacant. Development of people will be achieved by mentoring and secondment to the current incumbent. 

The NAA Constitution 3.2A.1 (d) states:

‘At least six weeks before the Section Council Meeting prior to the Section Annual General Meeting, the Section Secretary must call for nominations to fill Section Office Bearer positions to be declared vacant, from relevant Sub-sections. Nominations must reach the Section Secretary before the start of that meeting and announced no later than six weeks before the date of the Section Annual General Meeting. Section Council must elect a Returning Officer, who is not a candidate for Section office’.

Succession planning does not contravene the NAA Constitution but enables people to nominate with confidence in their ability to perform at the next level. Further, no nomination forwarded to the Section Secretary, to fill Section Executive positions will be discarded.

A typical example of the lack of succession planning. The National Council conducted its AGM in May 2023. Nominations were called for IAW the NAA Constitution and the incumbent, of the National Secretary position, at the time made it clear that he would not renominate for the National Secretary’s position. The current position is that the National Executive and Council are without an elected National Secretary. We all understand the critical role the Secretary plays across all levels of the NAA. To not have a National Secretary just demonstrates the important succession planning. 

[bookmark: _Hlk143605412]The text below is the intended succession plan structure for the Victorian Section. The periods mentioned clutch-in the periods ratified at the Victorian Section’s 2023 AGM. I seek the Section Executives concurrence in implementing the proposed succession plan. Please read on.

Internet research identified five Steps to Create a Succession Plan.

[bookmark: _Hlk143168768]Step 1 – Identify Key Positions

[bookmark: _Hlk143164467]The Victorian Section positions are Chair, Vice President Alpha, Vice President Bravo, Secretary, Chief Finance Officer, Committee Alpha, Committee Bravo. 

Step 2 – Identify Key Competencies

The key competencies and sub-sets listed below, against positions, are based on research and experience and these are:

		POSITION

		COMPETENCY

		SUB-SET



		[bookmark: _Hlk143165936]Section Chair

		Leadership

		Inspire and motivate



		

		

		Integrity and honesty



		

		

		Analytical problem solving



		

		

		Communication



		

		

		Collaborate & teamwork promotion



		

		

		Build relationships



		

		Emotional Intelligence

		Decision making



		

		

		Empathy



		

		

		Delegation



		

		Management Skills

		Administration



		

		

		People Management



		

		Coaching

		Support to other 



		

		Strategy

		Strategic thinking



		

		Self-awareness

		



		

		

		



		Vice President

		Leadership

		Inspire and motivate



		

		

		Integrity and honesty



		

		

		Analytical problem solving



		

		

		Communication



		

		

		Collaborate & teamwork promotion



		

		

		Build relationships



		

		Emotional Intelligence

		Decision making



		

		

		Empathy



		

		

		Delegation



		

		Management Skills

		Administration



		

		

		People Management



		

		Coaching

		Support to other 



		

		Strategy

		Strategic thinking



		

		Self-awareness

		



		

		

		



		[bookmark: _Hlk143167587] Section Secretary

		Communication

		Interpersonal skills



		

		

		Effective verbal and written communication



		

		Organisation

		Creating and maintaining a system for storing and retrieving information



		

		Problem Solving

		The process of achieving a goal by overcoming obstacles



		

		Customer Service

		Provide advice



		

		Computer and technical skills

		Typing



		

		

		Scanning and printing



		

		

		Using software programs



		

		

		Using internet browsers



		

		

		Note taking



		

		Time management

		



		

		

		



		CFO

		Analytical aptitude

		Procurement



		

		Risk assessment

		Predicting and managing risk



		

		Innovation management

		Maximising resources at hand



		

		Leadership 

		



		

		Strategic mindset

		Ask questions that uncover opportunities and challenges. 

Analyse diverse viewpoints and research what others are doing.

Use all the information to plan a roadmap for the future.





		

		

		



		Committee Alpha, Committee Bravo.

		Communication

		Interpersonal skills



		

		

		Effective verbal and written communication



		

		Problem Solving

		The process of achieving a goal by overcoming obstacles



		

		Computer and technical skills

		Typing



		

		

		Scanning and printing



		

		

		Using software programs



		

		

		Using internet browsers



		

		

		Note taking



		

		Time management

		





Identify Potential Successors

Who are high potential candidates that could step up and assume these Section Executive positions?

Chair: Vice President Alpha or Bravo, Sub-section Presidents.

Vice Presidents Alpha and Bravo: Sub-section Vice Presidents

Secretary: Sub-section Secretaries

CFO: Sub-section Treasurers

Committee Alpha and Bravo: Sub-section committee members

Step 3 – Determine When Will the Potential Successors Be Ready

Essential Information: Victorian Section Executive and Committee Terms of Office. Term of office is 3 years.  

[bookmark: _Hlk143168550]Commencing 2023: Chair, CFO and Committee Member A elected for a three-year term of office, 

[bookmark: _Hlk143606708]Commencing 2024: VPB, the Secretary for a three-year term of office, then 

[bookmark: _Hlk143422053]Commencing 2025: VP C and Committee Member B for a three-year term of office. 



VPB commencing 2024: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





Secretary commencing 2024: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





VP C Commencing 2025: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		







Committee Member B commencing 2025: Recognise the timeframe of the successor’s readiness to take on the role. 



		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





[bookmark: _Hlk143168563][bookmark: _Hlk143422268]Chair commencing 2026: Recognise the timeframe of the successor’s readiness to take on the role. 

		[bookmark: _Hlk143421849]READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





CFO commencing 2026: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





Committee Member A commencing 2026: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





Step 4 – Determine What Development Needs They Have

Determine the training and development required, against the competencies and sub-sets mentioned above for each position, to fill skill gaps and prepare them for advancement. This includes mentoring, secondments, on the job training as well as external courses. 

This will be an intuitive process, and developed through discussion, and interview with consultation front and centre.  

Step 5 – Ensure an Ongoing Commitment

Continually identify gaps in talent and focus on development of high performers.

Assumption:

1. That there are interested highfliers who are thinking about volunteering at the Executive level.

2. That the highfliers can commit additional time to be mentored.

Questions:

1. Are the competencies and Sub-sets adequate?

2. Are we each prepared to mentor a seconded person interested in an Executive position?

I seek the Section Executives concurrence in:

a.  agreeing to the competencies and the Sub-sets and 

b. implementing the proposed succession plan in preparation for the 2024 AGM and election of Officers.

General comment:

This program will need to be in effect sooner rather than later given that at the 2024 AGM the following Executive positions will be declared vacant: VPB, and the Secretary for a three-year term of office, then commencing 2025 the: VP C and Committee Member B for a three-year term of office. 

How will you vote? For or against?

END.






Paper Two. 

PLANNING FOR 2024 AND FUTURE YEARS – 2025 AND 2026

Preamble. Planning is the function of management, in this case the Victorian Section Executive, that involves setting objectives and determining a course of action for achieving those objectives. Planning is the process of thinking regarding the activities required to achieve a desired goal or goals and in our situation that means achieving goals considered by Sub-sections and supported by the Section Executive and the Section Council. 

Planning is based on foresight, and the capacity to think ahead. The main points in the definition of planning are as follows: 

(i) Planning is deciding in advance what to do and how to do it. 

(ii) Planning is one of the basic managerial functions.

(iii) Planning involves setting objectives and developing an appropriate course of action to achieve these objectives.

In depth planning to achieve agreed goals and objectives has not been a feature of the Victorian Section, in my view.  It follows that measuring effectiveness is not a feature of the Section. 

What is planning and why is it important? Planning helps with accountability for what is done. Planning helps decide how best to use resources, people, time, money, information, and equipment. The efficient use of resources makes the most significant contribution to achieving goals. Planning lays the basis for assessing and evaluating achievements effectively. 



These are the proposed critical planning dates for 2024.



	

· Commemorative Services. As per the Melbourne Shrine of Remembrance website.  

· Section Executive Meeting dates conducted via Zoom:

2024: February 14, May 15, July 17, September 18, November 13

· Date of the first Section Council meeting in 2024 and following dates

[bookmark: _Hlk143182327]2024: March 16 Langwarrin South, May 18 Zoom, July 20 Langwarrin South, September 21 Zoom, November 16 Langwarrin South.

AGM: April 20, 2024. Open invitation to members with lunch. Stand-up a Working Group for 2024 AGM. 

· Weekly finance report submission: when and how?

· Annual and Operating budgets, submission 2023 and 2024 dates: 2023: 18 November. 2024 November 16. 

· WHS quarterly review dates: February 26, June 26, October 30, 2025, February 26.

· [bookmark: _Hlk143425209]Annual ACNC Self-assessment date and reporting. Completed by the Chair No Later Than (NLT) one calendar month after submission of the Section’s Annual Income Statement to the ACNC.

· Consumer Affairs – Vic. Completed by the CFO NLT one calendar month after submission of Annual Finance Report at the 2024 AGM. 

· Goals review: Review and ratify 18 November 2023. AGM 20 April 2024, delivered via the Section’s Annual Report.

· Annual Section Regulations review: Review NLT 14 February. Secretary’s Report to the AGM April 20 through the Section Executive 14 February.

· Key indicators review: development, review, and reporting?

Agreed goals for 2024. Yet to decided. Waiting for Sub-section input in response to the email from the Section Secretary to Sub-sections.

[bookmark: _Hlk143432610][bookmark: _Hlk143604370]Planning for 2025. Yet to be submitted. Waiting for Sub-section input.

Planning for 2026. Yet to be submitted. Waiting for Sub-section input.

Assumption:

That the Sub-sections will be interested enough to provide a list of desired Goals/Objectives for consideration.

Comments:

1. The agreed goals/objectives for 2024 will need to be consolidated before the November 2023 Council meeting as preparatory work for the 2024 AGM. Should there be long-term goals/objectives identified then these too will need to be ratified at the AGM.

I seek your input to the planning model provided above.

END.
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VICTORIA SECTION Inc.



Victorian President				Victorian Secretary			Victorian Treasurer

Graham Thomas									Graham Don

Mobile: 0431 709 105				Mobile:	0431 709 105			Home: 9546 6041

					

Email: vicpresident@navalassoc.org.au	vicsecretary@navalassoc.org.au		grahdon@bigpond.com 



ABN: 86 973 753 106						

INC No: A0047633A

Physical Address:

[bookmark: _Hlk64135165]Naval Association of Australia Victorian Section

36 Barretts Road

Langwarrin South. VIC.  3911



[bookmark: _Hlk125540102]Postal Address:

Naval Association of Australia Victorian Secretary

5 Marapana Drive,

WY YUNG. VIC.3875

DRAFT MINUTES

VICTORIAN SECTION COUNCIL MEETING 

COMMENCING 1030 22 JULY 2023

AT 36 BARRETTS ROAD, LANGWARRIN SOUTH. VIC. 3875



Meeting open at 1030.



Meeting Opening and welcome: The Chair welcomed everyone for travelling today and to those regional based members via Zoom. A quorum was achieved. 



The purpose of the meeting was to provide Situation Reports (SITREP) as at Item C, review and discuss Finance at Item D, resolve or otherwise the business at Item G and Item H.



Housekeeping.  In the event of an emergency please obey the direction of VP Andrews and muster at the Assembly point sign posted in the carpark. 

To the matter of Conflicts of Interest: The Chair asked if there were any perceived or actual conflicts of interest from Council members on any of the Council agenda items and if so, disclose them to enable separation from that item(s) decision making and for the acknowledgement to be registered in the meeting minutes and the Section’s Conflict-of-Interest Register. The members responses were: 
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Recording of the virtual meeting using Zoom. The Chair advised that in accordance with the NAA laws and Victorian Law the administrator of a meeting is to ask the attendees if there are any



objections to the meeting being recorded. Victorian law states that should one person object to the recording the meeting is not to be recorded. The Chair asked if there was any objection to recording this meeting be recorded for the purpose of completing the meeting minutes. The recording will be deleted once the meeting minutes are ratified by the Section Council at the next Section Council meeting.

		[bookmark: _Hlk138255427]
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Sean Derrick from the Executive will provide the vote on behalf of the Executive today.



Item A. Tribute to our shipmates. Vales: Ken Barrett, East Gippsland Sub-section, deceased 01 July 23.



The Chair recited the Ode to the Fallen and the Naval Ode.

					

a. [bookmark: _Hlk65095970]Apologies: Ange Kenos, Ian Kellett.									

b. Attendees via Zoom link: Joy Emmett - Committee Alpha and Box Hill Sub-section, Peter Tunnage - East Gippsland Sub-section, Julienne Clifford, and Mick Clifford – Southwestern Sub-section, Peter Tanner – Geelong Sub-section, Bill Matthews – Sunraysia Sub-section.

Attendees: Graham Don - CFO, Ron Evans – Vice President Charlie and Melbourne Sub-section, Lee Andrews – Vice President Bravo, Sean Derrick – Committee Bravo, Russell Pettis – Footscray Sub-section, Gary Cleary – Dandenong Sub-section, Thomas – Section Chair.	

Visitor: Greg Emmett		



[bookmark: _Hlk45112105]Item B. Confirmation of Previous Meeting Minutes. Reference: Paper One	

[bookmark: _Hlk135733294]Previous Victorian Council Meeting minutes dated 27 May 2023.

Moved Secretary the Victorian Section Council meeting minutes of 24 May 2023 be accepted.

[bookmark: _Hlk135735806]Seconded: V59

		[bookmark: _Hlk139622690]
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Decision: Carried

For Action: Secretary, sign previous meeting minutes and file



Item C. Business Arising from the Previous Meeting Minutes			

SITREP of tasks provided in Paper Two - Task List post 27 May 2023.   

Commentary: Nil

[bookmark: _Hlk141349187]NFA Required



Correspondence and Associated Actions. Reference: Paper Three

The correspondence of significance is:



ACNC advice – Change of Sub-types.

Corporate Partnerships.

DHAAT Response to NAA Submission for a Review of decision not to award a VC to LCDR Rankin and LS Taylor.

Investment Account.

J S Dickson Subsection members.

Minutes for the May 23 National Council AGM.

National Council Meeting - Launceston November 2023.

Letter to Min Vet Affairs in order to Harmonisation of VEA, DRCA and MRCA Acts

Governor's Oration - The Contributions of Governors’ Spouses - Tuesday 30 May 2023

Coronation Reception Government House Tuesday 23 May moved to Monday 29 May 2023.

Patronage.

DFWA Media Statement - re Appointment of MAJGEN Fox AM, CSC to Chief of Personnel

REQUEST FOR REFERENCE - NAVAL ASSOCIATION OF AUSTRALIA VICTORIAN SECTION.

RSL Victoria - Stakeholder Survey.

News, views and happenings for NFPs.

2023 Premier's Anniversary of Anzac Day State Luncheon.

Russell Pettis - Order of Australia awarded in Kings Birthday Honours.

Tax concessions endorsement for NAVAL ASSOCIATION OF AUSTRALIA VICTORIA SECTION INC.

Victorian West Metro Veteran - Networking Session.

RESIGNATION OF THE SECTION SECRETARY.

Casual vacancy - National Secretary.

Memorabilia.

Monthly Australian Veteran Community Issues Meeting.

Victorian Section Secretary Expression of Interest.



Moved Secretary that the Correspondence Register be accepted as tabled.

Seconded: V00
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Decision: Carried

NFA Required



Item D. Treasurer’s Statement and Accounts for Payment		

		

Reference: Paper Four - Finance Report to 30 June 2023	



Receipts: 	$5053.24 (transferred from investment account)

Expenditure: 	$-997.94

Surplus:	$4055.30 



Expenditure Summary:	$326.00 (National Council Travel, Chair)

				$287.67 (Governor’s Oration, J Clifford)

				$384.27 (State Reception Government House, Chair)

Reconciliation: Ledger balance at 01 June 2023:	$6690.75

Receipts to 30 June 2023:				$5053.24

							$11743.99

Expenditure to 30 June 2023:				$-997.94

							$10746.05

Balance IAW bank statement:			$10746.05



Monetary Assets: General Account: 	$10746.05

Patriotic Welfare Account		$     198.62

Investment (for 6 months@3.8%)	$58000.00

					$68944.67

	

Review Section estimated expenditure to 31 December 2023 			

Moved Treasurer that the Statements and Accounts and payments be ratified.



Seconded: V64

		[bookmark: _Hlk139622489]
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Decision: Carried

NFA required.



Commentary: The Chair advised the purpose of the estimated expenditure to 31 December 2023 is to provide transparency and certainty for planning purposes against the 2023 budget.



The CFO proposed that $2000 be transferred to the general account to the welfare account to bolster the funds available for welfare needs. The proposal was not seconded. The Chair advised that the Section Council resolved at a previous Section Council meeting that the Section Council was committed to making funds available, from the general account, for welfare needs when required. 



The Chair thanked the CFO for his action to transfer funds from the investment account to the general account as required by the Section Council resolution on 24 May 2023.



The CFO advised that of the general account funds available approximately $770 is quarantined for the J.S. Dickson Sub-section.







Item E. Reports. 

Sub-section Reports. Reference: Paper Five. 

[bookmark: _Hlk138256224]Moved President that the Sub-section Reports as distributed be tabled and taken as read.  

[bookmark: _Hlk140917701][bookmark: _Hlk135736162]Seconded: V58
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Decision: Carried

NFA required.



Membership

Reference: These numbers provided in this report are courtesy of the Section CFO, Graham Don. As of 13 July 2023, there are 257 members, one member is archived, Unfinancial members total 14. The number of financial members is 243. Reported Club members total 20. Some Sub-sections do not report Club Members. Life members total 13 and new members total 6. The impact of the financial members, for the Section is that income derived from capitations totals $2430 this year. 



DVA Report. 

Nothing of significance to report. The Section’s DVA-Vic delegate, Dale Borthwick has provided many emails relating to DVA activities, and these have been forwarded to Sub-section Secretaries for distribution.



[bookmark: _Hlk118805833][bookmark: _Hlk118551911]ESO Report. 



KO/UA Meeting 26 June 2023 meeting Minutes, distributed via email, from Rosemary Kennedy RSL Victoria.



The Chair requested this following information be distributed to the Sub-section members for their consideration and the Sub-section returns be provided directly to Vice President Ron Evans for on forwarding to RSL Victoria. The items are: 



4.2 – Call out for volunteers to assist with the 2024 Melbourne ANZAC Day marshalling duties. 

‘Shortage of Marshals will be a problem for 2024. Ideally, we would like to have members of the ADF in uniform who understand what ‘marshalling’ is. However, the issue here is that many of those have been involved in overseas and domestic operations and are eligible and should be marching. Please ask your members if anyone can assist with marshalling duties.’. 

The Navy has three designated marshals; these are Sooty Winter, Marty Grogan, and Ange Kenos.



4.3 – Springvale Remembrance Service 5 November. RSLV’s State Annual Remembrance Service. ‘Held on the Sunday prior to Remembrance Day each year at the Springvale Botanical Cemetery. This year it will be held on Sunday, 5 November commencing at 1:00 pm. RSLV has been organizing this service for 32 years to recognise the 652 war graves located there.

Please circulate this date to all your members and everyone is most welcome to attend. We enjoy a good crowd of between 250-500 people.’.



4.4 – Remembrance Day in CBD – Volunteers requested to help escort buglers at nominated CBD intersections. There are plans for buglers around the CBD intersections on the 11th of November 2023. Last year 16 buglers (8 of which came from the ADF). In 2023, the number of buglers may be as low as 1 or 2 because of budgetary cutbacks in the ADF. We need volunteers to assist with escorting buglers at in the intersections.



Next KO/UA meeting is scheduled for Monday 9 October at 11:00 am. Our representative Ron Evans will attend.



Moved President that the Membership report, the DVA report and the ESO report be accepted as tabled and taken as read. 

Seconded: V70
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Decision: Carried

For Action: All Sub-sections to co-ordinate with Vice President Evans ASAP.



Item F. Notice of Motion. Nil



[bookmark: _Hlk50040051]Item G. Election of Officers 



The Section Secretary’s position was declared vacant on receipt of the formal advice from the then Secretary. IAW the NAA Constitution the Section Committee must:

(1) advise all Sub-sections of the casual vacancy within 14 days of such declaration. This was completed via email.

(2) appoint a Returning Officer – Lee Andrews was appointed as the Returning Officer; and

(3) call for nominations to fill the casual vacancy, to be received by the Section Secretary within one calendar month from the date of the call for nominations. This was completed via email.

(4) Within fourteen days of the date of that the Returning Officer is advice if only one nomination is received, declare the nominee elected to the casual vacancy. 



Ange Kenos, from the Melbourne Sub-section is the only nomination for the vacancy and as such is appointed as the Victorian Section Secretary. 



Moved V59 that a vote of congratulations be provided.



Seconded: V58

		

		V00

		V58

		V59

		V60

		V61

		V64

		V65

		V68

		V70

		V72



		

		EXE

		DAND

		FOOT

		FSTN

		GEEL

		MELB

		SUNR

		BOXH

		EG

		SW



		For

		X

		X

		X

		X

		X

		X

		X

		X

		X

		x



		Against

		

		

		

		

		

		

		

		

		

		







Ange Kenos was collectively welcomed as the Victorian Section Secretary. 

For Action: The Chair provide a New Member Joining Pack as reading-in material. A handover/takeover will be convened ASAP.  



[bookmark: _Hlk134703133]Item H. General Business

 	

(i) [bookmark: _Hlk141369345]By-law re Disposal of Sub-section Funds. SITREP provided by the Chair:

[bookmark: _Hlk139623299]Preamble: This item was discussed and resolved at a specially convened meeting of the National Council. The Section’s decision will Sub-section comments formed the Victorian Section’s decision. 

Comments from Sub-sections were provided to the National Council; these were:

Melbourne: What steps can be taken to prevent the write down of assets to maintain a threshold of $5000?

Who determines the value of assets or is the value set by an independent valuer?

There is no mention of Trusts, where the ownership of assets (particularly land) is vested in Trustees.   Frankston and Geelong have real estate and the Trustees should be the Section Council.

Frankston: rather, that a By-law this must be in the NAA Constitution!

Footscray: supported part of the motion and suggested the other part should be covered in State regulations. This will mean the motion as it stands is not supported by Footscray, unless amended at the meeting. Footscray supports the part covering disposal of significant on-going assets without Section approval as being not allowed. However, expenditure of Sub-section funds in a social context should be covered by State Regulations. We support members funds being used only for members with some latitude.
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Decision: Carried. The By-law Disposal of Sub-section Funds will be included in the NAA By-laws.

Commentary: The National Council resolved to add the Constitution change to the next NC AGM Agenda. 

The Chair thanked every Sub-section for their involvement. Sub-section comments were provided to the NC and the feedback received from Section Presidents was very favorable.

Russell Pettis, as the past National Secretary, provided a verbal brief on the complexities of this issue and for discretion and privacy but, acknowledged that more information would have assisted Victorian makers with coming to a well-considered decision.

For Action: The Victorian Section’s Regulations to be edited to reflect the by-law requirement(s). 

Responsible Persons: Section Secretary as the Sponsor of Section Regulations. Sub-section Executive. As relevant.

Where relevant, Victorian Subsections will need to comply, with this new By-law.  The contents of the By-law are:

1. A Sub-section desiring to sell assets which are estimated to have a value greater than $5000 must place the proceeds of any such sale in trust for a period defined in the governing Section Regulations. 

2. Should a Sub-section decide to wind up and return its charter:

a. The Rules at Constitution Article 1.10.4 are to be followed with the surplus funds being transferred to the governing Section Council, and 

b. are to be held in trust for a period of two (2) years in accordance with Section 1.10.4c of the NAA Constitution.

3. A Sub-section must not dispose of funds gained from the sale of any assets in any other manner than prescribed below without the express approval of its governing Section Council.

a. A Sub-section which disposes of its declared assets:

(1) the total of funds raised from disposal of assets must not exceed $5,000.00 in any 12-month period. 

(2) Should a Sub-section wish to expend the funds by way of donation or transfer to another organisation, the Sub-section must seek the approval of its governing Section Council prior to taking any asset disposal action.

4. Funding for social functions of any sort for members of a Sub-section resulting from the sale of its assets shall be on the basis of:

a. a subsidy of no more than 50% of the costs for each member attending the function.

b. that 50% subsidy for function funding does not exceed an amount of $50.00 per member in a calendar year; and

c. that the subsidy for funding of functions excludes the costs of alcoholic beverages at all functions.

5. Contravention of these rules will result in the members of Executive/Committee of the defaulting Sub-section being liable to recompense the governing Section Council to the extent of the amount which was expended without the authority of the governing Section Council.

V68 asked for clarification and was advised that all Sub-sections with physical assets, Geelong Sub-section for example, will be affected should disposal of assets be undertaken while, that Sub-section will be impacted by the requirement of 4 a-c inclusive. 

(ii) Letter to CDF. SITREP provided by the Chair.



Preamble: The Section’s response to the National President in an out-of-session email. The Victorian Section’s resolution along with other Section returns will enable the National President to either provide or otherwise support to the SAS Association. 

Comments forwarded are: 

The NAA should not involve itself formally in the process at this time!

Remove the medals only from those convicted of war crimes. Those not impacted should not suffer in any way!

Melbourne Sub-section discussed this matter and feels it has been politicized and NAA should not get involved.   Having said that, the sentiment was to wait until after any ultimate and formal judicial determination.

[bookmark: _Hlk138256667]Moved Executive that the Council support the CDF to remove convicted SAS members Medals.

[bookmark: _Hlk138256737]Seconded: V59

		[bookmark: _Hlk139623615]
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Decision: Against the CDF’s decision to remove medals. 

NFA required.

(iii) Dandenong Sub-section Motion: That the 2024 Victorian Section Annual General Meeting is accompanied by a seated luncheon, at a RSL of choice, for all financial members and partners where the cost of the meal and beverage is paid individually by those attending. 



[bookmark: _Hlk138257111]The Chair advised the Section Executive has resolved to manage the process to fulfill the Dandenong Sub-section motion. A short list of RSL venues has been established based on general accessibility, car parking, location, seating availability. Quotes have already been sought for items such as morning and afternoon tea, the provision of ICT equipment, for example microphones, screens and that the Executive extend an invitation to Sub-sections to attend the AGM and luncheon.  A quote from Springvale RSL indicates a per person amount of $15.00. A loose program, subject to change, is:

Proposed times: 0900 – 1600 

0900: Assemble for registration Tea and coffee station on arrival

0950: Light morning tea

1000: AGM commences.

1200: luncheon  

For Action: Executive to continue gathering quotes.

(iv) Situation Report (SITREP): Preamble: The Section’s status as an ACNC double defaulter has been reviewed and the Section is now re-registered as a Charity Not-for-Profit. Part of the re-registration process required a Victorian Section Responsible Person to provide evidence of certain internal processes and systems before re-registration was awarded. A self -assessment using the ACNC online self-assessment tool has been completed and the result of the self-assessment is that the Section is in a very good position to demonstrate compliance if so, required by the ACNC. The self-assessment is available on the Section webpage. click Ctrl + Click to open the link: Audit of Compliance – Section Council processes, procedures, and policies against the ACNC self-assessment template.

(v) Task list resourcing – People, Money, Authority, Responsibilities. 

· Welfare Frequently Asked Questions (FAQ). Status: Undertaken by Box Hill Sub-section with an agreed completion date of 30 November 2023.

· Sub-section New Member Checklist Proposed Geelong Sub-section. Status: Unknown

· Bereavement Package (Under Development) Supported by Melbourne Sub-section. Status: Melbourne has provided a running sheet of the bereavement team’s delivery to value add to the consolidated package. Further information is required before a quality package is available. 

· Executive Forum Status: Allocated to Section Executive.

· [bookmark: _Hlk139624388]First Aid Training Update and equipment undertaken by South-Western Sub-section. Status: A quote from Pro Med first Aid is awaited.  In the meantime, a discussion with Karen Cain from DVA has confirmed that grants of $2000 per sub section and for the Victorian Section are available for health and welling being related activities and purchases.  Karen is happy to assist with the application process.   Additional quotes to test the market will be requested.



· Memorabilia and Honour Boards undertaken by East Gippsland Sub-section. Status: Documentation is well matured and an initial draft to be submitted by mid to late August 2023. 

· ANC Award Sponsorship (Under Development) Status: Not allocated.

(vi) Review Section WHS. Risk Register population.

Preamble: The Section’s hazards and risks relate to regulatory compliance to State and Federal agencies. The Risk Register identifies mitigation strategies to eliminate, substitute, isolate or reduce the result of an incident. VP Evans has been populating the Section’s Risk Register with identified hazards and risks. The Section Executive resolved to meet quarterly to review the Section hazards, risks, and mitigation. 

[bookmark: _Hlk112406058]Other:

Calendar 

[bookmark: _Hlk141361762]Battle of Savo Island and the loss of HMAS Canberra. 09 August 2023, 1100 - 1130 

Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. This service remembers the Battle of Savo Island and the loss of HMAS Canberra.



[bookmark: _Hlk141361705]Operation Pedestal 13 August 2023, 1200 – 1230, 13 August 2023 

Second World War Forecourt, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. Operation Pedestal was a British operation that took place during the Second World War to get desperately needed supplies to Malta. 

[bookmark: _Hlk141361854]Merchant Navy - A wreath laying to honour the service and sacrifice of those in the Merchant Navy. 03 September 2023, 1400 – 1430, Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001. The Merchant Navy refers to a nation's commercial shipping and crews. Although not a branch of the Armed Forces, the Merchant Navy is often referred to as the Fourth Service for their help in the fight.

HMA Submarines AE1 and AE2. A wreath laying to honour the service and sacrifice of those aboard HMA Submarines AE1 and AE2. 10 September 2023, 1130 - 1200. Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001

Battle of Bita Paka (Rabaul 1914). A wreath laying to honour the service and sacrifice of those who fought in the Battle of Bita Paka 1914. The outbreak of the First World War saw the quick formation of the Australian Naval and Military Expeditionary Force. Their first targets were German bases in the Pacific, including the wireless station at Bita Paka. 11 September 2023, 1100 – 1130.

Sanctuary, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001

HMAS Lismore with Berwick Primary School. A wreath laying to honour the service and sacrifice of those aboard HMAS Lismore. This service is to honour HMAS Lismore and all those who served on her.  20 October 2023, 1100 - 1130 

Memorial Tree F01, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001

Legacy Remembrance Service. A wreath laying to honour the service and sacrifice of Australian Defence Force personnel and their families. 05 November 2023, 1100 - 1145 

Second World War Forecourt, Shrine of Remembrance, Birdwood Avenue, Melbourne, VIC 3001



(i) Memorabilia Ms Carol Marshall. The Chair is to contact Ms Marshall and advise the Memorabilia will be accepted and stored at the Langwarrin storage unit.

(ii) Funding: 

Provided by Julienne Clifford. Request to BAE: After an initially promising phone call to BAE Systems Community Liaison, advice has been received that their corporate giving is tied up until the end of 2024 and that their preference is to deal at national level on these matters.  Perhaps worthy of sharing with the National Council.

For Action: Chair to add to the Section Council Agenda, September 2023, for a Motion to National Council for consideration.



Provided by Joy Emmett - Scouts Victoria - Fundraising via Scouts Victoria Monster Raffle:

Naval Association of Australia Victorian Section is participating in fundraising through the Scouts Victoria Monster Raffle.

Phone call to Jessie at Scouts Victoria 85439809 on 5.07.2023

As long as Naval Association is registered in Victoria or NSW as a charitable organisation, we are ok to sell tickets and to participate in fundraising through their Monster raffle. Tickets can ONLY be sold in NSW & Victoria.

NAA Victorian Section was required to provide ABN, registered address, Bank details, contact person, email address.

https://scoutsvictoria.com.au/age-sections-adults/leader-resources/fundraising-and-grants/

Fundraising and Grants

Scout Groups fundraise for themselves and others – it’s integral to the ethos of Scouting.  This might mean fundraising for a charitable cause or your own hall maintenance and upgrades, or for subsidising membership fees and event attendance or new quality camping gear – the list goes on.

 Some important legal Considerations:

· Scouts Victoria is the legal entity and registered not-for-profit organisation through the Australian Charities and Not-for-profits Commission with tax Deductible Gift Recipient status (DGR) attached to our ABN, not individual Scout Groups.

· For grant funding and other donations, often a tax-deductible tax invoice​ will be required and only Scouts Victoria can issue this, not individual Scout Groups. Funding Agreements and contracts are also only to be signed by the legal entity, Scouts Victoria.

· Scouts Victoria does not require a Consumer Affairs Victoria fundraising registration under the Fundraising Act (VIC) 1998 based on our major activity being a raffle which is exempt.

Tickets can be bought online via 

https://scoutsvic.raffletix.com.au/navalassocofausvic?v=1

Click on buy tickets.

Select number of tickets

Fill in your details, make payment and tickets are sent to your mobile phone & email address.

There is a small credit card surcharge.

Alternatively, tickets can be bought through a nominated person (atm only myself - is anyone willing to be a seller?). This method will require the collection of cash or money to be paid directly to the Naval Association Bank account, or a Sub-section bank Account. 

At the end of the raffle selling period any 'cash' money collected is deposited to Scouts Australia.

After the raffle draw, $1.50 for every ticket sold will be returned to Naval Association Australia - Victorian Section.

The Chair encouraged this message be passed to Sub-section members as an opportunity to win a prize in the monster raffle with $1.50 of every $2.00 ticket purchased against the Victorian Section registration returning to the Victorina Section on completion of the raffle draw in November 2023.



(iii) Periods of absence: 

Mick and Julienne Clifford, all September 2023. 

Ron Evans, for the week commencing 05 August 2023. 

Peter Tunnage late October – 5 November 2023.

J. S. Dickson Sub-section. The CFO required advice regarding the J.S. Dickson Sub-section. The Chair indicated the Section Council resolved to continue the J.S. Dickson Sub-section as the membership numbers required to continue a viable Sub-section were sufficient. 

Next meeting. 

Executive Meeting: 13 September 2023 commencing at 1030 via zoom.

​Council Meeting:16 September 2023, commencing at 1030. Via Zoom. Via Zoom link available.

						

Closure. Closed at 1246.
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Public Liability Insurance (PLI)



Reference: NAA By-laws 4.5 Indemnity

‘4.5.1 The insurance policies required in Constitution Article 4.5.1, may be extended to cover

Sections, sub-sections, and affiliates. Approval for such an extension must be determined by special resolution by either the National Annual General Meeting or National Council.



4.5.2 The National Council will assess the proportion of costs of maintaining a policy on the

[bookmark: _Hlk145065831]basis of the number of financial members (Full, Restricted and Affiliated) in a Section as

at the 31 May in the year in which the notice of premium is received plus a 10% increase

to allow for late receipt of Capitation Reports for the current year.



4.5.3 An NAA Section may pass the cost of such coverage on a pro rata basis to the sub-

sections for which it is responsible.



4.5.4 The National Council will assess the proportion of costs of maintaining a policy on the

basis of the number of financial members in a Section as at the 31 December in the year

prior to the year which the notice of premium is received.



4.5.5 Accounts will be sent to the Sections by the National Council at least one month before

the premium is due to be paid. Sections must pay the account received from the National

Council within 30 days.’ 



In the COVID years the Section paid the PLI without seeking reimbursement from the Sub-sections. Question: Can/should the Section seek reimbursement from the Subs-sections in accordance with 4.5.3 above?



The Motion. Moved Executive that the Victorian Section invoice the Victorian Sub-sections for basis of the number of financial members (Full, Restricted and Affiliated) in a Section as at the 31 May in the year to recover PLI expenses paid to the National Council. 



How will you vote, for or against?




SECTION COUNCIL MEETING 16 SEPTEMBER 2023

PAPERS



Item H. General Business 



Paper One. SUCCESSION PLANNING



What is succession planning?



[bookmark: _Hlk143163821]Succession planning is a process of identifying people who can move into the key positions within an organisation. Succession planning helps to identify future capacity and capability gaps and address professional development requirements. Succession planning enables development discussions with people.



[image: client logo - Human Resources Brisbane | Best Workplace Assessment]

Why Develop a Succession Plan?

Succession planning ensures the ongoing sustainability of an organisation. All organisations lose good people for a variety of personal and professional reasons and the NAA is no exception. Succession planning is therefore important to ensure the NAA, in particular the Victorian Section, is well placed to continue its goals and strategy with a high performing team.

Such planning should be aligned with the Section’s overall business strategy, this will ensure that the investment in future leaders is targeted and reflects the Victorian Section’s direction. Most importantly, succession planning needs to be an ongoing commitment so that people with the best skills are moving into the right positions. Consider succession planning a talent and an organisational improvement initiative that enables growth now and in the future. The Victorian Section cannot succeed or grow without formal succession planning in place. 

What is critical?

High potential NAA people, who are interested in more involvement at Section level, are identified and developed now, so that we have people with the right skills and experience in key roles as positions becomes vacant. Development of people will be achieved by mentoring and secondment to the current incumbent. 

The NAA Constitution 3.2A.1 (d) states:

‘At least six weeks before the Section Council Meeting prior to the Section Annual General Meeting, the Section Secretary must call for nominations to fill Section Office Bearer positions to be declared vacant, from relevant Sub-sections. Nominations must reach the Section Secretary before the start of that meeting and announced no later than six weeks before the date of the Section Annual General Meeting. Section Council must elect a Returning Officer, who is not a candidate for Section office’.

Succession planning does not contravene the NAA Constitution but enables people to nominate with confidence in their ability to perform at the next level. Further, no nomination forwarded to the Section Secretary, to fill Section Executive positions will be discarded.

A typical example of the lack of succession planning. The National Council conducted its AGM in May 2023. Nominations were called for IAW the NAA Constitution and the incumbent, of the National Secretary position, at the time made it clear that he would not renominate for the National Secretary’s position. The current position is that the National Executive and Council are without an elected National Secretary. We all understand the critical role the Secretary plays across all levels of the NAA. To not have a National Secretary just demonstrates the important succession planning. 

[bookmark: _Hlk143605412]The text below is the intended succession plan structure for the Victorian Section. The periods mentioned clutch-in the periods ratified at the Victorian Section’s 2023 AGM. I seek the Section Executives concurrence in implementing the proposed succession plan. Please read on.

Internet research identified five Steps to Create a Succession Plan.

[bookmark: _Hlk143168768]Step 1 – Identify Key Positions

[bookmark: _Hlk143164467]The Victorian Section positions are Chair, Vice President Alpha, Vice President Bravo, Secretary, Chief Finance Officer, Committee Alpha, Committee Bravo. 

Step 2 – Identify Key Competencies

The key competencies and sub-sets listed below, against positions, are based on research and experience and these are:

		POSITION

		COMPETENCY

		SUB-SET



		[bookmark: _Hlk143165936]Section Chair

		Leadership

		Inspire and motivate



		

		

		Integrity and honesty



		

		

		Analytical problem solving



		

		

		Communication



		

		

		Collaborate & teamwork promotion



		

		

		Build relationships



		

		Emotional Intelligence

		Decision making



		

		

		Empathy



		

		

		Delegation



		

		Management Skills

		Administration



		

		

		People Management



		

		Coaching

		Support to other 



		

		Strategy

		Strategic thinking



		

		Self-awareness

		



		

		

		



		Vice President

		Leadership

		Inspire and motivate



		

		

		Integrity and honesty



		

		

		Analytical problem solving



		

		

		Communication



		

		

		Collaborate & teamwork promotion



		

		

		Build relationships



		

		Emotional Intelligence

		Decision making



		

		

		Empathy



		

		

		Delegation



		

		Management Skills

		Administration



		

		

		People Management



		

		Coaching

		Support to other 



		

		Strategy

		Strategic thinking



		

		Self-awareness

		



		

		

		



		[bookmark: _Hlk143167587] Section Secretary

		Communication

		Interpersonal skills



		

		

		Effective verbal and written communication



		

		Organisation

		Creating and maintaining a system for storing and retrieving information



		

		Problem Solving

		The process of achieving a goal by overcoming obstacles



		

		Customer Service

		Provide advice



		

		Computer and technical skills

		Typing



		

		

		Scanning and printing



		

		

		Using software programs



		

		

		Using internet browsers



		

		

		Note taking



		

		Time management

		



		

		

		



		CFO

		Analytical aptitude

		Procurement



		

		Risk assessment

		Predicting and managing risk



		

		Innovation management

		Maximising resources at hand



		

		Leadership 

		



		

		Strategic mindset

		Ask questions that uncover opportunities and challenges. 

Analyse diverse viewpoints and research what others are doing.

Use all the information to plan a roadmap for the future.





		

		

		



		Committee Alpha, Committee Bravo.

		Communication

		Interpersonal skills



		

		

		Effective verbal and written communication



		

		Problem Solving

		The process of achieving a goal by overcoming obstacles



		

		Computer and technical skills

		Typing



		

		

		Scanning and printing



		

		

		Using software programs



		

		

		Using internet browsers



		

		

		Note taking



		

		Time management

		





Identify Potential Successors

Who are high potential candidates that could step up and assume these Section Executive positions?

Chair: Vice President Alpha or Bravo, Sub-section Presidents.

Vice Presidents Alpha and Bravo: Sub-section Vice Presidents

Secretary: Sub-section Secretaries

CFO: Sub-section Treasurers

Committee Alpha and Bravo: Sub-section committee members

Step 3 – Determine When Will the Potential Successors Be Ready

Essential Information: Victorian Section Executive and Committee Terms of Office. Term of office is 3 years.  

[bookmark: _Hlk143168550]Commencing 2023: Chair, CFO and Committee Member A elected for a three-year term of office, 

[bookmark: _Hlk143606708]Commencing 2024: VPB, the Secretary for a three-year term of office, then 

[bookmark: _Hlk143422053]Commencing 2025: VP C and Committee Member B for a three-year term of office. 



VPB commencing 2024: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





Secretary commencing 2024: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





VP C Commencing 2025: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		







Committee Member B commencing 2025: Recognise the timeframe of the successor’s readiness to take on the role. 



		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





[bookmark: _Hlk143168563][bookmark: _Hlk143422268]Chair commencing 2026: Recognise the timeframe of the successor’s readiness to take on the role. 

		[bookmark: _Hlk143421849]READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





CFO commencing 2026: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





Committee Member A commencing 2026: Recognise the timeframe of the successor’s readiness to take on the role. 

		READINESS

		YES

		NO



		Are they ready to commence development now?

		

		



		In the short term?

		

		



		Or, in the long term?

		

		





Step 4 – Determine What Development Needs They Have

Determine the training and development required, against the competencies and sub-sets mentioned above for each position, to fill skill gaps and prepare them for advancement. This includes mentoring, secondments, on the job training as well as external courses. 

This will be an intuitive process, and developed through discussion, and interview with consultation front and centre.  

Step 5 – Ensure an Ongoing Commitment

Continually identify gaps in talent and focus on development of high performers.

Assumption:

1. That there are interested highfliers who are thinking about volunteering at the Executive level.

2. That the highfliers can commit additional time to be mentored.

Questions:

1. Are the competencies and Sub-sets adequate?

2. Are we each prepared to mentor a seconded person interested in an Executive position?

I seek the Section Council’s concurrence in:

a.  agreeing to the competencies and the Sub-sets and 

b. implementing the proposed succession plan in preparation for the 2024 AGM and election of Officers.

General comment:

This program will need to be in effect sooner rather than later given that at the 2024 AGM the following Executive positions will be declared vacant: VPB, and the Secretary for a three-year term of office, then commencing 2025 the: VP C and Committee Member B for a three-year term of office. 

How will you vote? For or against?

END.






Paper Two. 

PLANNING FOR 2024 AND FUTURE YEARS – 2025 AND 2026

Preamble. Planning is the function of management, in this case the Victorian Section Executive, that involves setting objectives and determining a course of action for achieving those objectives. Planning is the process of thinking regarding the activities required to achieve a desired goal or goals and in our situation that means achieving goals considered by Sub-sections and supported by the Section Executive and the Section Council. 

Planning is based on foresight, and the capacity to think ahead. The main points in the definition of planning are as follows: 

(i) Planning is deciding in advance what to do and how to do it. 

(ii) Planning is one of the basic managerial functions.

(iii) Planning involves setting objectives and developing an appropriate course of action to achieve these objectives.

In depth planning to achieve agreed goals and objectives has not been a feature of the Victorian Section, in my view.  It follows that measuring effectiveness is not a feature of the Section. 

What is planning and why is it important? Planning helps with accountability for what is done. Planning helps decide how best to use resources, people, time, money, information, and equipment. The efficient use of resources makes the most significant contribution to achieving goals. Planning lays the basis for assessing and evaluating achievements effectively. 



These are the proposed critical planning dates for 2024.



	

· Commemorative Services. As per the Melbourne Shrine of Remembrance website.  

· Section Executive Meeting dates conducted via Zoom:

2024: February 14, May 15, July 17, September 18, November 13

· Date of the first Section Council meeting in 2024 and following dates

[bookmark: _Hlk143182327]2024: March 16 Langwarrin South, May 18 Zoom, July 20 Langwarrin South, September 21 Zoom, November 16 Langwarrin South.

AGM: April 20, 2024. Open invitation to members with lunch. Stand-up a Working Group for 2024 AGM. 

· Weekly finance report submission: when and how?

· Annual and Operating budgets, submission 2023 and 2024 dates: 2023: 18 November. 2024 November 16. 

· WHS quarterly review dates: February 26, June 26, October 30, 2025, February 26.

· [bookmark: _Hlk143425209]Annual ACNC Self-assessment date and reporting. Completed by the Chair No Later Than (NLT) one calendar month after submission of the Section’s Annual Income Statement to the ACNC.

· Consumer Affairs – Vic. Completed by the CFO NLT one calendar month after submission of Annual Finance Report at the 2024 AGM. 

· Goals review: Review and ratify 18 November 2023. AGM 20 April 2024, delivered via the Section’s Annual Report.

· Annual Section Regulations review: Review NLT 14 February. Secretary’s Report to the AGM April 20 through the Section Executive 14 February.

· Key indicators review: development, review, and reporting?

Agreed goals for 2024. Yet to decided. Waiting for Sub-section input in response to the email from the Section Secretary to Sub-sections.

[bookmark: _Hlk143432610][bookmark: _Hlk143604370]Planning for 2025. Yet to be submitted. Waiting for Sub-section input.

Planning for 2026. Yet to be submitted. Waiting for Sub-section input.

Assumption:

That the Sub-sections will be interested enough to provide a list of desired Goals/Objectives for consideration.

Comments:

1. The agreed goals/objectives for 2024 will need to be consolidated before the November 2023 Council meeting as preparatory work for the 2024 AGM. Should there be long-term goals/objectives identified then these too will need to be ratified at the AGM.

I seek your input to the planning model provided above.

END.
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