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DRAFT MINUTES
VICTORIAN SECTION COUNCIL MEETING 
COMMENCING at 1030 16 MARCH 2024

AT THE SPRINGVALE RSL WELFARE OFFICE
Executive Summary

1. Chief  Finance Officer’s Statement and Accounts. The CFO questioned the need to maintain a welfare account and indicated the requirement for a welfare account may be driven by Version No. 017, Veterans Act 2005. The CFOs recommendation is to wind-up the Section Welfare account. The CFO indicated the Veterans’ Act 2005 may in most cases provide for the welfare of individual veterans. For Action: CFO to investigate and report to the Section Council. Due Date: 20 July Section Council meeting. 
2. Footscray Sub-section Secretary - name change. Formally requested the name - Footscray Sub-section be withdrawn and the new name  - North West Metro Sub-section be registered. Reference: By-laws Section 1.5.6 d.  For Action: The Section Secretary to inform the National Council of the formation of the Provisional Sub-section and request the issue of a NAA Charter which is to take effect from the date set for the inaugural meeting. Due Date:  NLT 30 April 2024.
3. 2024 Annual budget The Section Annual Budget was ratified and affirmed.  For Action: President to present at the Section AGM.
4. Membership, By-law motion The Motion to amend the NAA By-law 2.3 Membership Fees was ratified and affirmed. For Action: President. Due Date: 01 May 2024.
5. Corporate plan. Ratified. For Action: President to present at the Section AGM. Due Date: 20 April 2024.
6. Challenge coin.The resale price of each challenge coin was set at $5.00. The issue of coins will be conducted at the Section AGM. For Action: CFO.
7. AGM arrangements – Proposed guest speaker – CDRE Greg  Yorke. TBC.

8.  Draft Section Report to the AGM Endorsed. For Action: President to present to the Section AGM.
9. Recruiting drive. Further investigation is necessary. V60 delegate volunteered to investigate the number of Facebook pages to be involved to maximise the recruiting effort. For Action: V60 delegate . Due Date: 20 July 2024

10. Sub-section interaction with the Section. Commentary: There is evidence to indicate communication from the Section to Sub-sections and from Sub-sections to the Section does need to improve. Communicate well and communicate often. For Action: All.

11. Section web portal Security concerns were raised in that information was easily accessed by the public. The President indicated this had been raised with the NAA web portal manager and a strategy to place all information behind the home page is under investigation. Status: Ongoing.

12. Business Plan The Section Business Plan is ratified and affirmed. For Action: President to present at the Section AGM.

END.
Meeting Opening and welcome: The Chair welcomed everyone for travelling today and to those regional based members via Zoom. Opened the meeting at 1031.
Opening statement: The purpose of the meeting was to provide Situation Reports (SITREP) as at Item C, review and discuss Finance at Item D, resolve or otherwise the business at Item G and Item H.

Housekeeping.  (If the meeting is conducted at 36 Barretts Road, Langwarrin South) In the event of an emergency please obey the direction of VP Andrews and muster at the Assembly point sign posted in the carpark. 

Conflicts of Interest: The Chair asked if there were any perceived or actual conflicts of interest from Council members on any of the Council agenda items and if so, disclose them to enable separation from that item(s) decision making and for the acknowledgement to be registered in the meeting minutes and the Section’s Conflict-of-Interest Register. The members responses were: 

	
	V00
	V58
	V59
	V60
	V61
	V64
	V65
	V68
	V70
	V72

	
	EXE
	DAND
	FOOT
	FSTN
	GEEL
	MELB
	SUNR
	BOXH
	EG
	SW

	No
	X
	X
	X
	X
	-------
	--------
	--------
	X
	----
	X

	Yes
	
	
	
	
	-------
	--------
	--------
	
	----
	


Nominated Executive member Sean Derrick voted on behalf of the Section Executive. 

Determination of a quorum: A quorum  was achieved.
Item A. Tribute to past members. 
The President recited the Naval Ode followed by the Ode to the Fallen.
a. Vale: Norman Hansen – Life member, Dandenong Sub-section. Norman’s service was attended by around 200 people.
b. Apologies: Les Williams, Geelong Sub-section delegate, Ron Evans, Melbourne Sub-section delegate, Bill Matthews, Sunraysia Sub-section delegate, Peter Tunnage, East Gippsland Sub-section delegate. Zoom was not available for this meeting as the internet connection was unreliable.
c. Attendance: Gary Cleary, Dandenong Sub-section delegate, Sean Derrick, Executive, Wendy Sedgwick, Frankston Sub-section delegate, Russell Pettis, Footscray Sub-section delegate, Graham Don, CFO, Mick, and Julienne Clifford (by telephone), Southwestern Sub-section, Joy Emmett (by telephone) Box Hill Sub-section delegate and Graham Thomas, President.
Victorian Section Life Members:  Dandenong Sub-section: RJ Kennedy and G. McLeod; Footscray Sub-section: RW Pettis; Frankston Sub-section: E Rigg, JV Eriksson, RN Surridge, SJ Goldsmith, G Savage, and Lee Andrews; Geelong Sub-section: P Faulkhead and LN Williams, South-Eastern Sub-section: F Kofeod and G Don; Box Hill Sub-section: R Gill; Melbourne Sub-section: RA Rowe, South-Western Sub-section-Mervyn Hampson. 
Item B. Confirmation of Previous Meeting Minutes. 
Moved Executive that the Victorian Council Meeting DRAFT Minutes dated 04 November 2023 is received. 

Seconded: V58
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Decision: Carried
Confirmation of Previous Victorian Council Meeting DRAFT Minutes dated 04 November 2023
Moved Executive that the Victorian Council Meeting DRAFT Minutes of dated 04 November 2023 is confirmed. 

Seconded: V58
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Decision: Carried

Item C. Business Arising from the Previous Meeting Minutes. 
Delegates are referred to the document titled Task List Post 04 November 2023 – Paper Two: Council Meeting V1.0 and delivered a situation report on the business arising from the (Insert relevant dated minutes) Council Meeting Minutes.
Item D. Correspondences and Associated Actions. 
Correspondence of Significance: 
(i) Patronage – Governor of Victoria – For information, NFA required.
(ii) CA-V. NFA required.
(iii)  ACNC. Annual Information Statement Advice. For action – President to submit the AIS on completion of the AGM.
(iv)  Email from Footscray Sub-section Secretary - name change. 

Moved Executive that the Correspondences and Associated Actions be ratified. 
Seconded: V72
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Decision: Carried
Item E. Chief  Finance Officer’s Statement and Accounts for Payment. 
As provided, in the meeting  in hard copy, by the CFO.
Moved CFO that the General Account Payments be ratified. 
Seconded: Executive
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Decision: Carried
Commentary: Delivered by the CFO. The CFO questioned the need to maintain a welfare account and indicated the requirement maybe driven by Version No. 017, Veterans Act 2005

The CFO indicated the Veterans’ Act 2005 may in most cases provide for the welfare of individuals veterans. The CFOs recommendation is to wind-up the Section Welfare account. CFO to investigate and report to the Section Council 20 July meeting. 
For Action: CFO
Due Date: 20 July 2024
Moved CFO the Finance report for the period 01 January 2024 to 29 February 2024 be ratified. 
Seconded: V58
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Decision: Carried
Commentary: V59 questioned the reason for carrying such a large amount of money in the Section General account. The CFO maintained the Investment Account was used to build interest over time but there was no long-term strategy for money in the Investment Account.

Item F. Reports. 
Secretary: You are referred to Papers for Subsection Reports to Council. Moved Executive that these Sub-section Reports to Council be accepted as read. I call for a seconder.

Seconded: V72
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Decision: Carried
Item G. Notice of Motion. Nil.
Item H. Election of Officers. Nil.
Item I. General Business. 
a. Membership: 161 financial members. The President mentioned at about the same time in 2023 financial members numbered 240 approximately. Income via capitation fees is down in comparison with this time in 2023.
b. Other Business:
(i) 2024 Annual budget – presentation and approval

The Executive moved that the Section Annual Budget is ratified in the affirmative. 
Seconded: V68
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Decision: Carried
(ii) Membership, By-law motion – presentation and approval

The Executive moved that the Motion to amend the NAA By-law 2.3 Membership Fees be ratified in the affirmative. 
Seconded: V59
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Decision: Carried
Commentary: V59 suggested the NAA Constitution may need to be reviewed and submitted as part of the Victorian Section Motion.

For Action: President
Due Date: NLT 01 May 2024
(iii) Corporate plan – presentation and approval

The Executive moved that the Section Corporate Plan be ratified in the affirmative then presented at the Section AGM. 
Seconded: V72
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Decision: Carried
For Action: President
Due Date: 20 April 2024
(iv) Challenge coin – Finalise the resale price and administrative management

The Executive moved that the resale price of each challenge coin be set at $5.00. 
Seconded: V72
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Decision: Carried
Commentary: V60 indicated the challenge coin is undervalued at $5.00 and is worth substantially more and maybe the price per coin should be set at around $20.00 to $25.00. A coin at an increased cost may mean more to the purchaser. The President indicated that a motion be developed for an increase in the sale price and the motion be presented for discussion at the 20 July 2024 Section Council meeting. Distribution of the challenge coins will occur at the AGM. Coin distribution at the AGM will negate additional Aus Post charges given the weight of bulk coins is significant.
The CFO indicated that as an NFP the Section should not be seen to make a profit from the sale of the coins. South western Sub-section, Julienne Clifford indicated that: A not-for-profit can in fact make a profit, but any profit it does make must be allocated towards its purposes. Not-for-profits can also retain any profits they make, as long as there is a genuine reason to do so, and that reason is clearly linked to its purpose. For example, an organisation may wish to retain profits it has made in order to save up for a new project, such as First-aid training and the procurement of equipment, new infrastructure, or building, or to help it accumulate a reserve, so it remains sustainable.

For Action: V60 – Motion and CFO for distribution.
Due Date: Motion – 20 July 2024. Distribution – 20 April 2024.
(v) AGM arrangements – Proposed guest speaker – CDRE Greg  Yorke. TBC.

 Draft Section Report to the AGM – Endorsed.
(vi) Recruiting drive – Good ideas or otherwise

Executive moved that each Sub-section conduct a recruiting drive in their region. 
Seconded: V58
	
	V00
	V58
	V59
	V60
	V61
	V64
	V65
	V68
	V70
	V72

	
	EXE
	DAND
	FOOT
	FSTN
	GEEL
	MELB
	SUNR
	BOXH
	EG
	SW

	For
	X
	X
	X
	X
	-------
	-------
	-------
	X
	-----
	X

	Against
	
	
	
	
	-------
	-------
	-------
	
	-----
	


Decision: Carried
Commentary: The President indicated the Geelong Sub-section conducted a recruiting drive using Facebook resulting in four new members. V60 delegate volunteered to investigate the number of Facebook pages to be involved to maximise the recruiting effort.

For Action: V60 delegate 
Due Date: 20 July 2024
(vii) Sub-section interaction with the Section. Commentary: There is evidence to indicate communication from the Section to Sub-sections and from Sub-sections to the Section does need to improve. Communicate well and communicate often. For Action: All.
(viii) Section web portal An overview of  the Section web portal was provided. Security concerns were raised in that information was easily accessed by the public. The President indicated this had been raised with the NAA web portal manager and a strategy to place all information behind the home page is under investigation. Status: Ongoing.
(ix) Business Plan – strategy

Executive moved that the Section Business Plan is ratified in the affirmative. 
Seconded: V59
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Decision: Carried
Commentary: As the Section Goals as confirmed the addition of the goals will amend the Business Plan.

For Action: President
Due Date: 20 April 2024
J.S. Dickon Sub-section. The CFO lead the discussion about the J.S. Dickson membership audit and indicated that the majority of the Sub-section members were either incapacitated, in respite homes or had died.  The membership consisted of Graham Don, Frank Kofeod, Ros and Graham Thomas. Clearly ,the membership requires a decision to be made by the Sub-section members and the Council relating to the J.S. Dickson Sub-section. Four members suggested they transfer to the Box Hill Sub-section while two older members will transfer to Melbourne Sub-section. The J. S. Dickson Sub-section President will initiate the transfer documentation. Meanwhile the Sub-section Charter will be retained but for the moment will not contain members.

For Action: Sub-section President

Due Date: ASAP
Calendar (Including Commemoration Services)

Attendance at commemorative services conducted at the Melbourne Shrine are as allocated to the Section Vice Presidents.

Periods of absence: V58 delegate absent on private overseas travel during May 2024.
Next Meeting: 20 July 2024. Enter into your calendar. By Zoom
Closure: 1246
END.
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